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Agenda ltem 3.1

ENTERPRISE, PLANNING AND INFRASTRUCTURE COMMITTEE

ABERDEEN, 7 September, 2010. — Minute of Meeting of the ENTERPRISE,
PLANNING AND INFRASTRUCTURE COMMITTEE. Present:- Councillor
McCaig, Convener; and Councillors Adam, Boulton, Clark, Cormack (as a
substitute for Councillor Dean) Cormie, Crockett, Greig, Hunter (as a
substitute for Councillor Allan), Jaffrey, Milne, Penny, Robertson, Kevin
Stewart and Yuill (as a substitute for Councillor Clark).

Councillor Graham was in attendance for article 6 only.

DETERMINATION OF EXEMPT ITEMS OF BUSINESS

1. Prior to considering the matters before the Committee, the Committee
resolved, in terms of Section 50(A)(4) of the Local Government (Scotland) Act
1973, to exclude the press and public from the meeting for article 26 only, so as to
avoid disclosure of exempt information of the class described in paragraphs 8 and
12 of Schedule 7(A) to the Act.

REQUEST FOR DEPUTATION

2, The Committee had before it, in accordance with Standing Order 10(1), a
request for deputation from Dr. Paul Arnell in relation to item 9.5 (Osborne Place
culvert structural improvements) on the agenda.

The Committee resolved:-
to hear the request for deputation, along with the accompanying report.

MINUTE OF PREVIOUS MEETING

3. The Committee had before it the minute of its previous meeting of 31 May,
2010.

The Committee resolved:-

(1) in relation to article 6 (Motion by Councillor Graham — Option for the
Haudagain Roundabout) to replace Councillor Cormie with Councillor
Crockett as voting for the motion; and

(i) to approve the minute as an accurate record.

COMMITTEE BUSINESS STATEMENT
4. The Committee had before it a statement of pending and outstanding

Committee Business, which had been prepared by the Head of Legal and
Democratic Services.
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The Committee resolved:-

(i)

(ii)

to delete items 3 (Guild Street — Church Street (Woodside) — Powis Place —
Urquhart Place — Wellington Road — Craigshaw Road — Shepherd Place —
Maberly Street), 4(ii) and (iii) Disabled Persons’ Parking Places (Scotland)
Act 2009), 7 (Grampian Road/Glenbervie Road - Accommodation
Road/Beach Esplanade — Park Brae, Cults — Queens Road/Hazledene Road
— Inchgarth Road — Kingswells Bypass/Access Road to Fairley Road —
Adelphi Lane — North Deeside Road, Cults), 8 (Strategic Transportation
Projects), 12 (Auchinyell Gardens - Broomhill Road - Cairnvale Terrace -
Glenhome Terrace - Grove Crescent - Riverside Drive - Sheddocksley Road
- Stockethill Multi-Storey Flats — Sunert Road - Howes Road - Huntly Street -
Pitmedden Road), 17 (Community Transport Scheme), 18 (Multi-operator
and Through Tickets for Aberdeen City), 21 (Pan Grampian Radio Network -
Tender for the Replacement of the Two Way Radio System), 22 (2009/2010
Revenue Budget Monitoring), 23(Albyn Terrace — Canal Road — Dee Street
— Don Terrace — Esslemont Avenue — Harriet Street — Holland Place — Powis
Circle — Rubislaw Terrace — Westburn Road — Lane to the west of Loanhead
Terrace — Loanhead Terrace (Rutherford Church) — Whitemyres Avenue —
Union Square (Guild Street) — Union Square (Palmerston Road), 25
(Financial and Performance Monitoring and Reporting to Committee), 27
(Aberdeen City Centre - Developing a Vision for the Future), 32 (Central
Torry Parking Management Measures), 33 (Fonthill Road/Greenfern Drive
(service road)/Greenfern Road/ Hareness Circle/Malcolm Road- Crombie
Circle-dJohnston  Gardens/Margaret  Street/Market  Street/New  Pier
Road/Quarry Road-Cairnlee Crescent North/Schoolhill/Upper Kirkgate/
Willowpark Crescent/Windmill Brae/Woodend Crescent/Whinhill Road), 35
(Winter Maintenance Operation 2009 — 2010) and 36 (Glashieburn Flood
Prevention Scheme) subject to the matter being dealt with on today’s
agenda; and

to otherwise note the updates contained within the statement.

MOTIONS LIST

5.

The Committee had before it a statement of outstanding motions under the

Committee’s remit, which had been prepared by the Head of Legal and Democratic
Services.

The Committee resolved:-

to note the updates contained therein.

OSBORNE PLACE - STRUCTURAL IMPROVEMENTS TO CULVERT

6.

The Committee had before it a report by the Director of Enterprise, Planning

and Infrastructure recommending a course of action to protect the structural
integrity of a culvert in Osborne Place.

Page 2



This was approximately 24 metres in length and carried the Denburn watercourse
under Osborne Place. The structure comprised a 3.7 metre single span culvert and
a steel beam and concrete jack arch deck with concrete abutments and a concrete
culvert.

An assessment had been carried out in 2000 and had revealed corrosion of the
steel beams which were no longer able to sustain heavier loading. Accordingly a
three tonne weight restriction had been introduced on the road (between Blenheim
Lane and Blenheim Place).

On 25 May 2004, the former Environment and Infrastructure Committee had
considered a report on the matter and the officials had been requested to carry out
preliminary statutory consultation on a proposal to establish two build-outs covering
the culvert section of the road. However, this had been set aside in the face of
objections from local residents who were concerned about the loss of car parking
potential.

On 10 March 2009, a confined space inspection had been carried out which had
identified significant delamination and separation of layers affecting approximately
50% of the main steel beams, particularly at the bearings, resulting in a loss of
section.

Osborne Place was in one of the controlled parking zone and featured a mixture of
residential and pay and display bays. In the relevant section between Prince Albert
Street and Blenheim Place, there were approximately fifty-three exclusively
residential spaces and eighteen pay and display ones.

The report recommended:-

the resumption of the plan to use build-outs, with one to be located on the south
side of Osborne Place outside Nos. 109-111 and the other on the north side
outside Nos. 152-154. This would cause the loss of three exclusively residential
spaces in the first case and two in the second case. This could be ameliorated by
redesignating five existing pay and display spaces as residential ones (between
113 Osborne Place and Blenheim Place and between 152 Osborne Place and
Blenheim Place).

The estimated cost of this scheme was £18,000, for which there was sufficient
funding in the 2010/2011 Weak Bridges Capital Budget.

However, the report also outlined two other options, one involving the replacement
of the complete structure at an estimated cost of £160,000 and the other
contemplating the removal of the fill and the construction of a thin reinforced
concrete slab at an estimated cost of £120,000.

As agreed at the beginning of the meeting (see Article 2 above), the Committee
then heard from Dr. Paul Arnell of 113 Osborne Place who emphasised that he
understood why the Council might feel drawn towards the recommendation.
Nevertheless he argued strongly that the construction of build-outs merely
postponed the fateful day when larger-scale works would become inevitable, and
that, notwithstanding the high cost at £160,000, the long term solution of replacing
the structure altogether was a more responsible choice.
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Councillor Jennifer Stewart, one of the local members, supported this view. A
cheap option now might cost all the more later. Five important on-street car parking
spaces were being lost.

After hearing from the officials that the recommended solution would increase the
lifespan of the culvert, the Convener, seconded by Councillor Yuill, moved:-
that the recommendation be accepted and the build-outs be established in
association with the designating pay and display parking spaces as
exclusively residential ones.

As an amendment, Councillor Hunter, seconded by Councillor Crockett, moved that
the scheme to replace the complete structure at a cost of £160,000 be referred to
the Budget process.

On a division, there voted:- for the motion (10) — the Convener; and Councillors
Corall, Cormack, Cormie, Greig, Jaffrey, Penny, Robertson, Kevin Stewart and
Yuill; for the amendment (5) — Councillors Adam, Boulton, Crockett, Hunter and
Milne.

The Committee resolved:-
to adopt the motion.

MOTION BY COUNCILLOR GRAHAM - CONVERSION OF THE EXISTING
ZEBRA CROSSING FACILITY ON PROVOST FRASER DRIVE TO A PUFFIN
CROSSING

7. The Committee had before it the following motion by Councillor Graham, for
consideration:-
“That the Committee considers the conversion of the existing zebra crossing
facility on Provost Fraser Drive to a puffin crossing. The funding for the
conversion to come from the 2010/2011 Non-Housing Road Safety and
Traffic Calming budget or some other future budget.”

Councillor Graham was in attendance and spoke to his motion, explaining the
rationale behind his request.

The Committee resolved:-
to request officers to submit a report on the terms of the motion to the next meeting
of the Committee.

PERFORMANCE, MONITORING AND TARGET SETTING, 2009/2010

8. The Committee had before it a report by the Director of Enterprise, Planning
and Infrastructure which provided an update on the Enterprise, Planning and
Infrastructure Service’s performance as at June, 2010.

The report presented the key management information and performance indicators
for the Enterprise, Planning and Infrastructure Service which consisted of the
following four sections:- (1) a progress report from the Director; (2) a summary in
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the format of a performance indicators balance scorecard and detailed information
supporting those indicators being considered this cycle; (3) a monitoring statement
for the Non-Housing Capital Programme 2009/2010 as at 25 June, 2010; and (4) a
table providing additional information on the performance of road defect repairs.

In relation to EPIP101 (Average Number of Sickness Days Lost in the Past 12
Months), the Director advised that since the report had been compiled a section of
the Service had been transferred the Housing and Environment Service and this
had resulted in a reduction in sickness absence figures for the Service from
14.4days to 12.7days. The Service continued to work with Human Resources to
develop a plan to address and reduce sickness absence. Members emphasised the
importance of this area being addressed.

With regards EPIP302 (% of Road Category 1 Defects Repaired Within 2 Working
Days), the Director was asked to clarify what category 1 defects included and
advise why the divergence between the current value (42.2%) and the target value
(92%) for this area was so great. The Director advised that category 1 road defects
included all road defects and explained that the figure of 42.2% represented the
position at the end of June, 2010 however, during July there had been a significant
increase; as such the current value as of today was 92%. Thereafter, an
explanation of the procedure for reporting, inspecting, prioritising and sorting
potholes and other defects was provided.

The Committee resolved:-

(i) to request that figures for long term sickness absence within the Service be
included within future performance reports submitted to the Committee; and

(i) to otherwise note the information provided and the performance of the Service
to date.

CAPITAL BUDGET PROGRESS REPORT - EP1/10/203

9. The Committee had before it a joint report by the Director of Enterprise,
Planning and Infrastructure and the Head of Finance which provided an update on
the progress made on various projects within the Non-Housing Capital Programme
previously approved by Council (now aligned to the Enterprise, Planning and
Infrastructure Services).

Appendix A to the report outlined the Non-Housing Capital Programme Projects
aligned to the services and provided, for each project, the budget for 2010/2011,
spend to date to the end of June, 2010 and the forecast outturn position.
Comments on particular projects, where appropriate, were included in the narrative.

The report advised that the spend to the end of June, 2010 only reflected payments
made and processed and therefore excluded any commitments that had been
made which would be due to be paid by the end of the year. Such commitments
would be reflected in the forecast position.

It was highlighted that at the time of writing, the carry forward position from

2009/2010 was the subject of a corporate exercise that was looking at potential
slippage across all projects. Until this exercise was completed it was not possible
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to confirm the total approved cost of the project. Once completed Appendix A
would be updated with the final value for the next committee.

The Committee resolved:-
to note the contents of the report in relation to the projects outlined at Appendix A.

2010/2011 REVENUE BUDGET - EP1/10/197

10. The Committee had before it a joint report by the Director of Enterprise,
Planning and Infrastructure and the Head of Finance, which highlighted the current
year revenue budget performance to date for the services which related to the
Committee and advised on any arrears of risk and management action.

Appended to the report was a summary monitoring statement for the revenue
budget 2010/2011 which outlined the budget for the year, detailed the actual spend
to end July, 2010, and explained variances. It also outlined whether or not there
were any cost pressures that were immediately identifiable from the expenditure
incurred to date and the actions being undertaken to manage these.

At this time the following areas of risk were highlighted together with the
management action being taken. Planning application fee income was £76,000
below budget to date and was expected to remain below budget for the remainder
of the year. The current estimated shortfall was £330,000 for the full year. In
addition, a budgeted income of £187,000 from the Neighbour Notifications would
not be realised due to the necessary increase in planning application fees not being
implemented by the Scottish Government. Three of the budgeted savings
proposals, totalling £320,000 had not yet been achieved. Managers were working
to ensure that the savings were achieved but it was not yet certain that they would
be realised to their full extent. To mitigate the effect of these risks, the
management of vacant posts was being actively pursued and savings of £140,000
had been realised to date.

The Committee resolved:-

(1) to request officers to include notes on anomalies within future finance reports
submitted to the Committee;

(i) to note the forecast out-turn and the information on risks and management
action that was contained herein;

(i) to instruct that officers continue to review budget performance and report on
service strategies as required to ensure a balanced budget; and

(iv)  to instruct officers to report, in due course, on the actual out-turn compared
to budget following completion of the 2010/11 financial statements.

DRAFT INTERNATIONAL TRADE PLAN 2010/2012
11. The Committee had before it a report by the Director of Enterprise, Planning

and Infrastructure which sought approval for the Council’s planned international
trade development activities for 2011/2012.
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The report advised that it was the vision of ACSEF was for Aberdeen City and Shire
“to be recognised by 2025 as one of the most robust and resilient economies in
Europe with a reputation for opportunity, enterprise and inventiveness that would
attract and retain world-class talent of all ages”. To achieve this vision, and ensure
sustainable growth and prosperity for the region Aberdeen City and Shire’s public
and private sector organisations needed to work in partnership to deliver on the
following seven strategic priorities in the four key industry sectors of energy, life
sciences, tourism and food and drink:-

. Deliver a fully integrated transport network

. Maximise our intellectual capital — people and expertise

. Anchor the oil and gas industry

. Deliver city centre redevelopment

. Attract and develop skilled people

. Improve the efficiency of planning decision-making

. Location of choice for company headquarters

The report outlined how the Council’s international trade team would contribute to
the delivery of these priorities, particularly items 2, 3, 5 and 7.

NO OTVhA WN -

The planned international trade development programme for 2011/2012, (which
was appended to the report) detailed the key international trade development
activities and corresponding budget for 2011/2012. It was highlighted that as a
result of the current staffing resource for the team, market prioritisation had been
considered carefully to ensure that the resources were targeted where they could
deliver most value and benefit to local companies. A detailed overview of the
activities to be undertaken within each of the four sectors was provided.

The Committee resolved:-

(1) that the Lord Provost only attend the Offshore Technology Conference
(OTC) in Houston on 2-5May, 2011;

(i) to approve the report, including the 2011/2012 draft international trade plan,
(attached at Appendix 1 of the report) subject to its approval by the Scottish
Government in the normal manner;

(i) to request officers to submit a bulletin report to the Enterprise, Planning and
Infrastructure Committee on each event undertaken in the international trade
plan; and

(iv)  to receive a report on the fully detailed and finalised international trade plan
2011/2012 once budgets and staffing had been finalised, consultation had
taken place with external partners and an approach to new ways of working
in accordance with resource availability had been determined.

APPLICATIONS FOR FUNDING FROM THE INTERNATIONAL TWINNING
BUDGET 2010/2011 — EP1/10/119

12. The Committee had before it a report by the Director of Enterprise, Planning

and Infrastructure which presented applications for financial assistance from the
2010/2011 International Twinning Budget.
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The report recommended:-

that the Committee —

(a)  approve a contribution of £3,770 from the 2010/2011 International Twinning
Budget towards the cost of Kincorth Silver Surfers’ educational visit to
Regensburg; and

(b) to approve a contribution of £4,275 from the 2010/2011 International
Twinning Budget towards the cost of an inward visit from Gomel's Museum
Director and veterans for the Gordon Highlanders exhibition launch and
further collaboration in February, 2011.

The Committee resolved:-
to approve the recommendations.

BI-ANNUAL SECTOR SKILL NEED AUDIT - EP1/10/121

13. The Committee had before it a report by the Director of Enterprise, Planning
and Infrastructure which presented the “Draft 2010 Sector Skill Needs Audit”.

The report advised that the audit had commenced in late spring 2010, and through
a survey which had asked respondents to highlight problem areas, areas of
predicted growth, impact of economic downturn on recruitment and general
recruitment and skill issues, had identified the current and predicted skill shortages
within the local economy, across thirteen key sectors. The audit had also provided
an opportunity to evaluate how shortages in some sectors had
increased/decreased since the last audit, and also provided an insight into the
changing employment trends as well as the employment opportunities and
restrictors for graduates and school leavers linked to the current economic climate.
To date fifty-three companies employing over 27,248 staff had responded to the
survey.

The objectives of the audit were represented/defined under the following three main
headings:- economic impact, skill shortages and sector trends, and utilisation of
local skills. An overview of the objectives and information sought in relation to each
of the three headings was provided.

A detailed overview of the findings of the audit was provided, wherein the following
issues were identified as the main points:-
e Business confidence had decreased
e Only 28% predict an increase in employee numbers over the next 12 — 18
months
e 34% of businesses reported an increase in part-time working
e Dramatic increase in ratio of contract/temporary staff to permanent staff
2.15:1 (2010) from 5.44:1 (2006)
e Only 33.96% had recruited (May 2009 — May 2010) — 98% recruited in same
period of the 2008 audit
¢ Key recruitment difficulties for Engineers, Technicians and Craft and skilled
trades
¢ Increase in number of businesses recruiting graduates
e Decrease in number of businesses recruiting school leavers
Further details on each of the above were provided.

Page 8



In conclusion, the audit had confirmed that the current economic climate had had a
major impact on the majority of sectors across the city. This had manifested itself
in reduction of vacancies, increased part-time working, increased contract working,
increase in graduate opportunities and decrease in school leaver opportunities.
The key skill shortage areas remained within engineering, technical and craft
occupations, which would be further emphasised in the medium term by
demographic change. Finally, sectors outwith the oil and gas sector were having
difficulties recruiting and retaining appropriately skilled and qualified staff due to the
high salaries attainable within the oil and gas sector. A copy of the Sector Skill
Needs Audit was appended to the report.

The Committee resolved:-

(1) to support the production and circulation of the audit as a robust tool that
was reflective of the current local skill situation;

(i) to agree to the use of the audit to inform partners on the current position
regarding sKkills locally,

(i)  to support the use of the audit to develop future skills development and
employability programmes;

(iv)  torequest officers to circulate a breakdown of migrant workers arriving in the
city to all members of the Committee;

(V) to request officers to provide details of future meetings of the Inward
Migration Working Group to Councillor Crockett; and

(vi)  to commend Heather Farquhar for her work in this area.

CITY CENTRE DEVELOPMENT FRAMEWORK - EP1/10/186

14.  With reference to article 13 of the minute of the meeting of Council of 19
May, 2010, the Committee had before it a report by the Director of Enterprise,
Planning and Infrastructure which presented the draft City Centre Development
Framework for approval for public consultation as Supplementary Guidance to the
new forthcoming Aberdeen Local Development Plan.

By way of background, the report advised that the draft City Centre Development
Framework was informed by a number of national, regional and local documents,
including the Scottish Government’s Designing Places — A Policy Statement for
Scotland. This stated that successful places had a distinct identity; were safe,
pleasant and easy to move around; and welcoming to visitors, and as such these
themes underpinned the draft Development Framework.

The Development Framework sought to:- complement and enhance Aberdeen’s
unique identity; develop clearly defined character areas; ensure future development
understands the existing context; complement the wealth of existing urban design
qualities; celebrate the quality of architecture present in the city centre; and ensure
a co-ordinated and integrated approach to the future development of the city
centre.

In doing that, the Framework was consistent with the guiding principles of the
Council’'s Masterplanning Process adopted in November, 2008. These
concentrated on understanding the key themes of context, identity and connection.
An explanation of each of the key themes was provided. It was advised that based

Page 9



10

on an analysis of these factors, the draft Development Framework was founded on
the following five key objectives:-

1. The principal focus of the Framework was Union Street; as the most
important and identifiable street in the city it should be promoted as the
commercial, vibrant heart of the city centre;

2. Character areas and urban quarters were developed to capitalise on the
distinctive merits of their surroundings and reinforce Aberdeen’s unique
identity;

3. Legible transport hubs were introduced to the central area with car parks
on the approaches to ensure an efficient and understandable relationship
between character areas, Union Street and public access to facilities in
the city centre;

4. Street surfaces were of a high quality at first points of contact with the city
centre (public transport hubs, rail station, car parks and around important
public and historic buildings;

5. A range of vibrant connected squares were developed to ensure the best
use of space to enhance city life.

The Framework proposed that the unique identity of the city centre be enhanced
and reinforced through the clear definition of a number of urban quarters and
character areas. Each of these had a distinct character and purpose and the
Framework explored their context, identity and connection, along with a number of
key issues and opportunities that must be considered when developing these
Quarters. The key characteristics of each area were summarised.

Finally, in terms of consultation, it was advised that as part of the series of
consultation events about the Main Issues Report 54 sources of comment on the
City Centre and retailing topic had been received. Comments recognised the
importance of the City Centre and the need for a plan-led response, and there was
support to for a City Centre Development Framework and/or masterplan to guide
development, with an emphasis on taking a joined up approach which looked at the
City Centre as a whole.

As the draft Development Framework was expected to form supplementary
guidance to the forthcoming Aberdeen Local Development Plan, it was proposed
that public consultation relating to the Framework be carried out as part of the
Aberdeen Local Development Plan — Proposed Plan consultation programme in the
final quarter of 2010 as agreed by Council on 18 August 2010. This would be
supplemented by contacting key stakeholder and community groups. Feedback
from the public consultation will be evaluated and incorporated in the final
Development Framework which will be reported to Committee in due course.

Councillor Hunter raised concerns regarding the current walking surface at the
Castlegate Quarter and requested that walking surfaces be included within the
Framework as part of the consultation.

The Committee resolved:-

(i) to approve the final draft City Centre Development Framework
Supplementary Guidance for public consultation as part of the Aberdeen
Local Development Plan Proposed Plan consultation, the results of which to
be reported back to Committee in due course; and
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(i) to request officers to include and consider Councillor Hunter's comments
regarding the Castlegate Quarter as part of the consultation.

RESOURCING A HIGH QUALITY PLANNING SYSTEM - EP1/10/205

15. The Committee had before it a report by the Director of Enterprise, Planning
and Infrastructure which advised that the Scottish Government had recently
published a consultation document entitled “Resourcing a High Quality Planning
System”. The document explored how planning could be resourced more effectively
in the context of public sector constraints and slower rates of development, as well
as alternative delivery options and proposed fee structures that were more
proportionate in the longer term. A proposed response to the consultation paper
was provided.

By way of background the report advised that the Scottish Government recognised
the importance of planning as a key driver to building economic success and to
achieving its central purpose of increasing sustainable economic growth. Over the
past two years the planning system in Scotland had undergone significant change
with the implementation of the new Planning Act and the introduction of e-planning.
In line with this the Scottish Government was working with CoSLA, local authorities,
key agencies and the development industry to ensure there was a modern, future-
facing planning system which was properly resourced to deliver quality outcomes.
In addition the report provided an overview of the existing policy regarding planning
application fees.

As part of that process the Scottish Government had recently published the above-
named consultation paper. The consultation paper stressed the Government’s
commitment to ensuring that issues relating to resources and quality were linked
and emphasises the expectation that planning authorities would continue to
improve beyond their existing performance level (although it did not specify what
this means). It also sought views on how the planning system should be best
resourced to deliver a quality service that supported the delivery of sustainable
economic growth.

The consultation document was presented in three sections relating to effective use
of resources, reviewing performance and a review of the fee structure with a
number of specific questions asked in relation to each of these. Thereafter, a brief
summary of each of the consultation issues, along with a proposed response to the
questions raised was outlined. It was also highlighted that the Heads of Planning
Scotland had organised a meeting to help planning authorities formulate their
responses to the consultation. This meeting would take place following today’s
meeting; therefore, it was proposed that any amendments to the response
presented today, be reported to the Finance and Resources Committee along with
this report.

The Committee resolved:-

to agree the response contained within the report and to refer it to the Finance and
Resources Committee for approval for submission, along with any further
comments made following the Heads of Planning Scotland workshop, to the
Scottish Government.
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DECLARATION OF INTEREST

Prior to consideration of the following article Councillor Corall declared
an interest in the subject matter of by virtue of being the Council’s
appointed representative on KIMO. Councillor Corall did not consider it
necessary to withdraw from the meeting.

KIMO INTERNATIONAL CONFERENCE AND ANNUAL GENERAL MEETING - 8
—10 OCTOBER 2010 — LITHUANIA

16. The Committee had before it a report by the Director of Enterprise, Planning
and Infrastructure seeking approval for an elected member to attend the forthcoming
20™ anniversary of KIMO International Conference and Annual General meeting to
be held in Palanga and Klaipeda, Lithuania from 8 — 10 October, 2010.

The report provided information on KIMO as an international association of local
authorities working towards clearing up pollution in the North Sea, the Irish Sea, the
North East Atlantic and the Arctic Sea. The report advised that the cost of attending
this event would be approximately £1,000 which could be met from within existing
budgets.

The report recommended:-
that the Committee grant approval for an elected member to attend the KIMO
International Conference and Annual General meeting from 8 — 10 October, 2010.

The Committee resolved:-

(1) to approve the recommendation and to authorise Councillor Corall to attend
the event as the Council’s representative on this body;

(i) to review elected member attendance at KIMO'’s International Conference
and Annual General meeting in future years and to request officers to write
to KIMO International asking them to consider changing their constitution to
enable Council officers to attend and represent the Council at future AGMs.

VARIOUS TRAFFIC ORDERS — EARLY STAGE - ALBYN LANE (REPLACEMENT
OF PAY AND DISPLAY WITH DOUBLE YELLOW LINES) — BEACH ESPLANADE
(PROPOSED WIDTH RESTRICTION) — CLAYMORE DRIVE (PROPOSED PROHIBITION
OF PARKING ON FOOTWAY) — DON STREET (PROPOSED DOUBLE YELLOW LINES)
- HAZLEHEAD CRESCENT (REVOCATION OF ONE WAY) - HAZLEHEAD
ROAD/MORTIMER DRIVE (PROPOSED DOUBLE YELLOW LINES) — HOLLYBANK
PLACE AND HOWBURN PLACE AT THEIR JUNCTIONS WITH HOLBURN STREET
(PROPOSED PROHIBITIONS OF WAITING, MONDAY — SATURDAY, 8.00AM — 6.00PM)
— INTOWN ROAD (PROPOSED DOUBLE YELLOW LINES) — KIRKHILL ROAD, DYCE
(PROPOSED DOUBLE YELLOW LINES) - MORNINGFIELD MEWS (PROPOSED
DOUBLE YELLOW LINES) — MOUNT STREET (PROPOSED 45 MINUTE WAITING IN
PARKING BAYS) — NETHERVIEW ROAD (PROPOSED DOUBLE YELLOW LINES) —
VICTORIA STREET, DYCE (PROPOSED DOUBLE YELLOW LINES) — WEST BANK
(PROPOSED RESIDENTIAL PARKING BAYS) — ELMBANK TERRACE (PROPOSED
REVOCATION OF WAITING RESTRICTIONS) — NORTH DEESIDE ROAD (PROPOSED
PART-TIME 20 MPH SPEED LIMIT IN THE VICINITY OF THE INTERNATIONAL
SCHOOL) — FORMER MILE END PRIMARY SCHOOL (REMOVAL OF SCHOOL KEEP
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CLEAR MARKINGS ON BEECHGROVE PLACE AND THEIR REPLACEMENT BY
RESIDENTIAL AND VOUCHER PARKING BAYS) — FORMER MARCHBURN INFANT
SCHOOL ON PROVOST RUST DRIVE (REMOVAL OF PART-TIME 20 MPH SPEED
LIMIT ON PROVOST RUST DRIVE AND OF SCHOOL KEEP CLEAR MARKING ON
MARCHBURN DRIVE) — FORMER SMITHFIELD PRIMARY SCHOOL (REMOVAL OF
SCHOOL KEEP CLEAR MARKINGS) — FORMER BANKHEAD ACADEMY (REMOVAL OF
SCHOOL KEEP CLEAR MARKINGS ON BANKHEAD AVENUE, AND THEIR
REPLACEMENT BY DOUBLE YELLOW LINES) — FORMER BALGOWNIE PRIMARY
SCHOOL (REMOVAL OF SCHOOL KEEP CLEAR MARKINGS ON TARBOTHILL ROAD)
- FORMER BRAESIDE INFANT SCHOOL (REMOVAL OF SCHOOL KEEP CLEAR
MARKINGS ON BRAESIDE PLACE AND BRAESIDE TERRACE) — FORMER BYRON
PARK NURSERY INFANT SCHOOL (REMOVAL OF SCHOOL KEEP CLEAR MARKINGS
ON SPRINGHILL ROAD AND CRUDEN PARK) — CONTROL ZONES X AND M extension
(INCREASE IN PAY AND DISPLAY AND PERMIT CHARGES

17. The Committee had before it a report by the Director of Enterprise, Planning
and Infrastructure providing an account of traffic management measures
considered necessary at the above locations.

The Committee resolved:-

to request the officials to carry out the necessary legislative procedures for these
schemes and report back (other than in relation to zones X and M where the
procedure was merely notificatory). Also, arising from discussion of the report, and
as suggested by Councillor Boulton, it was agreed to request a report back on the
means by which existing speed limits on North Deeside Road might be regularised.

VARIOUS TRAFFIC ORDERS AND TRAFFIC MANAGEMENT SCHEMES -
SUMMER 2010

18. The Committee had before it a report by the Director of Corporate
Governance dealing with the objections received after statutory advertisement of
the following traffic orders and traffic management schemes:-

The Aberdeen City Council (Various Roads in Aberdeen) (Citywide 1)
(Traffic Management) Order 2010 — two objections

The Aberdeen City Council (Various Roads in Aberdeen) (Citywide 2)
(Traffic Management) Order 2010 — no objection

The Aberdeen City Council (Various Roads in Aberdeen) (Citywide 3)
(Traffic Management) Order 2010 — two objections

The Aberdeen City Council (Various Roads in Aberdeen) (Citywide 4)
(Traffic Management) Order 2010 — three objections

20mph speed limit on Hazledene Road, with associated speed cushions —
two objections

20mph speed limit on Elphinstone Road and Meston Walk, with associated
speed cushions and speed table (also new build out at Meston Walk/Bedford
Road) — no objection but constructive dialogue with Old Aberdeen
Community Council was acknowledged in Section 6
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The Aberdeen City Council (Torry Parking Management) Order 2010 — one
objection

20mph speed limit on School Road and Golf Road — no objections
The Aberdeen City Council (Queen’s Road between Hazledene Road and

Hazlehead Avenue) (Redetermination of the Means of Exercise of Public
Right of Passage) Order 2010 — no objections

The summer advertisement process had removed a great deal from the outstanding
business statement and had brought the Committee largely up-to-date with traffic
orders and traffic management schemes. The proposals had been advertised in
the usual way and it was obviously pleasing that so many advertisements had
attracted so few objections. However, those that had come in now had to be
treated seriously.

(1)

The Aberdeen City Council (Various Roads in Aberdeen) (Citywide 1)
(Traffic Management) Order 2010 — two objections

Mr. Alan Carter was a resident of Powis Circle who felt that the proposed
one-way would be of no particular value but would present a great deal of
inconvenience for some residents who would have to travel along the entire
length of Powis Circle to exit at its eastern junction with Powis Crescent.
The roads officials were of the opinion that this objection was well-
intentioned, but that there could be no getting away from the fact that Powis
Circle was a narrow street with a large volume of parking along its entire
length, and that a one-way regulation would reduce vehicular conflict (and
indeed increase parking potential for residents). The street was already
traffic calmed and therefore Mr. Carter's concern about an increase in
vehicular speed should not be an issue. The scheme had first emerged after
an approach by Councillor Robertson to whom local residents had actually
suggested a one-way. Under these circumstances, the recommendation
was that the objection be overruled and the order made as originally
advertised.

Keith Runcie and Lesley Fettes, residents of Don Terrace, had submitted an
objection to intended waiting restrictions at that location (8am — 5pm,
Monday — Friday). The restrictions were intended to apply on both sides of a
narrow section of the road (between Don Street and Don Gardens) where
refuse vehicles found difficulty negotiating parked vehicles. The roads
officials had carried out observational parking surveys during the week
beginning 8 February 2010 (two during the afternoon and one after 7pm in
the evening), and one vehicle had been parked in the problematic section at
the time of the afternoon surveys and six at the time of the evening survey.
Accordingly, it seemed clear that such low numbers would be unaffected by
the new proposals.

Also, the Waste Collection Team had indicated that refuse vehicles did not
ordinarily enter this area until after 8am, and so the current proposal had
been confined to 8am — 5pm on weekdays, thereby maintaining existing
residential parking potential during evening hours when demand was
highest. Otherwise, alternative on-street parking was available in Don Street
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and Don Gardens. Taken together, these points suggested minimal
difficulties for residents, and it was recommended that the objection in this
case also be overruled, and the order made as originally envisaged.

The Aberdeen City Council (Various Roads in Aberdeen) (Citywide 3)
(Traffic Management) Order 2010 — two objections

Dr. S.J. Cuddy of 378 North Deeside Road had written to the Head of Legal
and Democratic Services to say that he believed it was an excellent idea to
reserve part of the carriageway for loading and unloading between 7am and
8am (especially as a new nursery would be opening soon at the end of the
row of shops) but that he would also like to ensure that the unloading did not
start any earlier than 7am. At present, apparently, Tesco deliveries woke up
local residents as early as 5am. The problem was one of moderate
vehicular noise but unacceptable associated scraping noises (metal crates
being dragged over metal interiors of lorries).

The objector did not oppose the traffic order — indeed, he saw it as well-
intentioned and hoped it would encourage better practice — but he
recognised that creating a loading bay for the one hour period between 7am
and 8am did not actually prohibit activity earlier than that.

Operations at five in the morning would not contravene any planning
condition, and so Tesco could theoretically look forward to their privileged
hour at 7am but yet also do what they wanted earlier than that if they so
choose.

However Tesco had now written to Legal and Democratic Services to say
that they saw themselves as committed to being a good neighbour, and that,
if the proposed loading bay were to be established as advertised, they would
then have guaranteed access at 7am (which they did not have as things
stood) and therefore would have no need to take the precaution of arranging
much earlier deliveries because of the fear of inaccessibility later on. Of
course this was not a contractual arrangement, but it was a public promise.
Breaking it would hardly sit well with “a commitment to being a good
neighbour”. Under the circumstances, this public undertaking, in conjunction
with the operational weather window provided for by the order, looked
reassuring. Clearly, the situation would be kept under close review, but, as
things stood, the recommendation was that the order be made with the
loading bay retained.

Mr. Andrew McKenzie, a resident of Fonthill Terrace, had objected to
alterations in on-street parking provision on Whinhill Road, precipitated by
the redevelopment of the property at 20 Whinhill Road. The objection had
been founded upon the supposed loss of residential parking potential, a
perceived reduction in visibility at the Fonthill Terrace junction, and the
handing over of kerbside space to Grampian Police for on-street parking of
police vehicles outside a police station.

However, parking surveys undertaken by consultants representing the
developer in this case had indicated ample parking capacity during the day
and in the evening, and so the loss of some residential parking bays was
calculated to be unlikely to have much effect. As regards the issue of

Page 15



)

16

visibility for traffic exiting Fonthill Terrace, technical analysis had confirmed
that there would be no encroaching upon minimum permissible visibility
splays at the location.

As regards the positioning of the intended police parking bays, the objector
had suggested that they be located further south but, as one might expect,
Grampian Police saw considerable merit as having them as close to the front
door of the police station as possible, to improve response times and
minimise the distance that detainees were required to walk (if being taken
under duress from a police vehicle to the station).

Again, the report suggested that the objection be overruled and the order
implemented as originally advertised.

The Aberdeen City Council (Various Roads in Aberdeen) (Citywide 4)
(Traffic Management) Order 2010 — three objections

There were three quite separate objections to different aspects of this order:
one relating to Shepherd Place, one relating to the intended prohibition of
left turns from Esplanade into Accommodation Road, and one relating to
Blackfriars Street/Schoolhill/St. Andrews Street. The recommendation here
was to defer consideration of the Citywide 4 order until the November
meeting, by which time it would have been possible to meet with the
objectors in the first two cases. In the third case, the proposals for
Blackfriars Street, Schoolhill and St. Andrews Street would be readvertised
altogether as a small-scale order providing exclusively for those provisions
(this to take account of concerns on the part of Robert Gordon’s College that
the recent statutory process had run during the summer, outside term-time).

20mph speed limit on Hazledene Road, with associated speed
cushions - two objections

There were two objections to this proposal, these being from a local resident
(Alison Fraser) and a non-resident (Mr. Eric Murdoch) who used the road on
a regular basis.

An advisory 20mph speed limit was already in place in Hazledene Road but
had had little effect on vehicular speeds. The 85 percentile speeds were still
in excess of 30mph in both directions, and so the intended traffic calming
features would make a significant difference.

It had been suggested that there might no longer be a significant problem
here as a result of the recent closure of Dobbies Garden Centre, but the
thoroughfare was still used by school children crossing towards Hazlehead
Primary School, still bore the burden of significant commuter use during the
morning peak, and also attracted traffic from the golf course (exiting
Hazlehead Park). Accordingly, the recommendation was to overrule the
objections and go ahead with the proposal.

One of the local members, Councillor Greig, agreed with this
recommendation, emphasising that he knew of residents of Hazledene Road
who were very supportive of the plan, but did draw the attention of the
elected members to the objection from Mr. Murdoch, which, at his request,
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had been circulated in its original form to all members of the Committee the
previous Friday. Councillor Greig sympathised with Mr. Murdoch but
concurred with the roads officials in seeing traffic calming at this location as
being of clear virtue.

(5) The Aberdeen City Council (Torry Parking Management) Order 2010 —
one objection

The only objection here had been from King Foods, 15 Crombie Road, who
had been concerned that allowing vehicles to park at the kerbside during
business hours would have a detrimental impact on loading operations. The
roads officials had agreed, and were now of a mind to abandon four new
parking bays on the south side of the road, and also to reduce the proposed
loading ban on the north side so that it would extend from Victoria Road for
thirteen metres instead of thirty-eight metres. This cured the objection.

(6) 20mph speed Ilimit on Elphinstone Road and Meston Walk, with
associated speed cushions and speed table (also new build out at
Meston Walk/Bedford Road)

There was no objection on file but there had been constructive dialogue with
Old Aberdeen Community Council who were generally supportive of the
proposal but felt the extended speed table could prove to be an undesirable
feature for buses. As requested, the roads officials had checked that the
arrangements were acceptable to First Bus, and the company had confirmed
that they were indeed happy with the proposal and had no intention of
cancelling the No. 20 route.

The Community Council had also noted that the number of speed cushions
in Meston Walk had been reduced, but continued to feel that the eastmost
cushion would serve no purpose because of its proximity to the Elphinstone
and College Bounds junctions. However, this cushion was unavoidable in
terms of the statutory specifications.

The Committee resolved:-

except where cured by relaxation or adjustment (or proposed for deferral as in the
case of The Aberdeen City Council (Various Roads in Aberdeen) (Citywide 4)
(Traffic Management) Order 2010), to overrule the objections, make the orders and
implement the schemes.

COMMUNITY TRANSPORT SCHEME - EP1/10/207

19.  With reference to article 25 of the minute of the meeting of the Enterprise,
Planning and Infrastructure Committee of 23 February, 2010, the Committee had
before it a report by the Director of Enterprise, Planning and Infrastructure which
provided an update on the progress of the Community Transport Services within
the City which launched on 29 March, 2010.
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The report provided an overview of the service provided and highlighted that since
the service had commenced, it had grown from carrying 18 passengers in week
one to 40 passengers in week 8. The service continued to increase in membership
each week with currently 80 members.

In terms of marketing the service, it was advised that prior to the service
commencing publicity materials were distributed to GP surgeries and other
healthcare surgeries, community centres and sheltered housing complexes.
Requests for publicity material regarding the service continues.

With regards feedback, it was advised that to date all feedback had been positive,
with many indicating that they would feel isolated without it, primarily due to the
high costs of taxi services in Aberdeen, which some pointed out was a barrier to the
ability to get out and about. However, the only negative feedback received relates
to the operating times of the service. A number of people have said the service
would be more beneficial to them if it operated in peak times. Details of the limited
teething problems were provided. The views of the Community Transport Steering
Group, as well as the Disability Advisory Group were listed wherein it was
highlighted that both Groups had aspiration that the operating period of the service
could be extended into peak times and if possible at weekends.

Thereafter, the report advised of the key destinations and provided a route by route
analysis wherein it was advised that Route 2 - Northfield / Mastrick / Sheddocksley
/ Summerhill / ARI / Berryden / Midstocket / Rosemount had been the busiest to
date.

Finally, the report advised of the implications of further growth of the service,
wherein it was highlighted that as the service continued to grow, more passengers
would be declined whether due to time restrictions or due to capacity issues. It was
highlighted that as the service grew and patronage increased there might be a
need to review the scheme in the future. The report reminded members that the
funding would be reviewed in 2010 to establish whether a community transport
scheme would be more cost effective than the current arrangement with regards to
bus service 93 (Peterculter/Garthdee/City Centre) which was supported by
Aberdeen City Council, Asda and Sainsburys (through development contributions
at Garthdee) and served the Lower Deeside area. On the basis that this service
was performing well and continued to grow there would be little benefit of
introducing a community transport scheme in its place which would be a less
frequent service and would carry far fewer passengers.

The report recommended:-

that the Committee:-

€)) request officers to report back progress with the Scheme to future meetings
of the Committee, by way of bulletin; and

(b) note the contents of the report.

The Convener moved, seconded by Councillor Yuill moved that the
recommendations be approved.

As an amendment, Councillor Adam, seconded by Councillor Hunter, moved:-
That the recommendations be approved, and to request officers to explore
all possible options to enable the expansion of the current operating hours of
the service.
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On a division, there voted:- for the motion (12) - the Convener; and Councillors
Boulton, Corall, Cormack, Cormie, Grieg, Jaffrey, Milne, Penny, Robertson, Kevin
Stewart, and Yuill; for the amendment (3) — Councillors Adam, Crockett, and
Hunter.

The Committee resolved:-
to adopt the motion.

ABERDEEN CITY MULTI OPERATOR TRAVELCARD - EP1/10/208

20. With reference to article 26 of the minute of the meeting of the Enterprise,
Planning and Infrastructure Committee of 23 February, 2010, the Committee had
before it a report by the Director of Enterprise, Planning and Infrastructure which
advised of discussions with First Aberdeen, Stagecoach Bluebird, Bains Coaches
and Aberdeenshire Council in relation to a voluntary Multi-Operator Travelcard for
bus services within Aberdeen City and sought approval to introduce the scheme.

The report provided a detailed overview of the discussion held to date regarding the
introduction of a multi-operator travelcard and the decisions made by the
Committee in this regard.

Further to the discussions held and the previous decision of the Committee, a
secret vote regarding the prices of the Travelcard was held in June, 2010, and this
had initially resulted in a tie. Following negotiations to resolve the tied vote, it was
agreed by the operators to sell adult day tickets at £5.00. Under the terms of the
agreement, ticket prices were subject to review after three months operation. The
vote resulted in the following prices being set:

Adult Weekly - £20.00 (not to be introduced initially)
Child Weekly - £10.00 (not to be introduced initially)
Adult Day - £5.00
Child Day - £3.50

First Aberdeen at this stage advised of their unwillingness to sell weekly tickets at
the introduction of the scheme, noting that this position would be reviewed at a later
date. Officers from Aberdeen City Council, Aberdeenshire Council and Nestrans all
noted their disappointment at these arrangements, highlighting that the proposed
£5.00 fare and the omission of weekly tickets was not in line with what had been
discussed and agreed previously. Aberdeen City Council made strong
representations that support for the scheme from the Council might not be
forthcoming as it would be extremely difficult to market a product of £5.00.

Council officers had since made numerous attempts to negotiate on the adult day
ticket fare, however First Aberdeen had indicated that they were not prepared to
take the commercial risk of selling the ticket at a lower price and indeed, on 2
August 2010 the company increased the cost of their own adult day tickets to £4.20
(all-day) and £3.50 (off-peak).
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In conclusion, the report advised that it considered that the proposed multi-operator
adult day ticket was priced too high to have any real benéefit to the travelling public
and was therefore unlikely to be popular. This negated the possibility to test the
market, with a view to introducing similar products on cross-boundary corridors into
Aberdeenshire. In addition, Aberdeen City Council had withdrawn the offer to
administer the Travelcard from 16 August, 2010 pending Committee consideration
of this report and had notified all operators that continued involvement would be
subject to Committee approval.

The report recommended:-

that the Committee:-

(@) introduce the Multi-Operator Travelcard with an adult day ticket fare of £5.00;
and

(b)  that the scheme be reviewed after 3 months and the results reported back to
the Enterprise, Planning and Infrastructure Committee.

The Committee resolved:-

(1) to reject implementation of the Multi-Operator Travelcard with an adult day
fare of £5.00 at this stage, on the basis that the £5.00 was prohibitive and
the absence of any weekly ticket provision was unacceptable, and

(i) to request officers to hold further discussions with First Bus to negotiate the
introduction of the travelcard on the basis of a reduced fare and the
introduction of a weekly ticket, and to report back to the Committee in this
regard, in due course.

DECLARATIONS OF INTEREST

Councillor Jaffrey declared an interest in the following matter by
reason of her having one of the current Disabled Persons’ spaces
outside her home.

DISABLED PERSONS’ PARKING PLACES (SCOTLAND) ACT 2009 - EP1/10/194

21. With reference to minute of meeting of the Committee of 1 September 2009
(Article 17 refers), there had now been circulated a new report by the Director of
Enterprise, Planning and Infrastructure on the duties placed upon the Council as a
result of the above-named legislation.

The narrative went into a great deal of close analysis, of which the central import
was that the new Act contained much to welcome but other aspects that were of
considerable concern.

First of all the legislation obliged local authorities to do something which Aberdeen
City Council had actually done of its own accord several years ago; namely, inviting
the owners of private off-street car parking areas (most obviously supermarkets and
large shops) to consider allowing the Council to manage blue badge parking bays
in those areas by including them in off-street car parking legislation, with the effect
of making them enforceable by the City Wardens.
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The Council had done this with the John Lewis car park, which had been given over
exclusively to blue badge holders. John Lewis had invited the Council to manage
the area by putting it into the off-street traffic order. Unfortunately, the car park had
been obliterated subsequently in the course of road realignment.

Now, under the new Act, every local authority was obliged to approach not only
major supermarkets and large shops but any owner of off-street car parking areas
in which disabled spaces had been established.

Even if the Council’s invitation was turned down, there was an obligation to go back
every two years to try again.

The report now recommended a procedure for making contact with external
agencies in this respect. This was modelled on the approach taken by Edinburgh
City Council and would take as its point of departure the distribution of hundreds of
questionnaires to businesses throughout Aberdeen. These questionnaires would
clarify the implications and obligations involved, and the responses would allow the
Council to have a much clearer picture of what it was dealing with in this respect.

Moving to the on-street aspects of the new legislation, the fundamental significance
here was an alteration in the current position vis-a-vis the familiar individualised
(but advisory) bays established outside the homes of people with disabilities.
Aberdeen City Council had around 1,300 of these, but they were common in other
cities and towns throughout Scotland. The new legislation would actively outlaw
such bays in their current form.

In other words it would be illegal to continue to have advisory individualised bays;
instead, there would be an obligation to replace them with non-individualised bays,
accessible to any other blue badge holders, but regulatory.

An individual resident would still be the precipitant of the process to establish a bay.
But he or she would not have privileged or individualised access to it once it had
been established.

This meant that the Council would have to promote traffic orders to provide the
authority for the new on-street spaces and the current report suggested that this
change over be dealt with in a rolling programme in which a reasonable number of
locations would be reported to Committee each cycle as part of the usual reports on
small-scale traffic management.

This would of course be cumbersome, and would also beg questions about how
realistically autonomous the Council would be able to claim to be if it had to hear
statutory objections to orders. Broadly speaking, the Head of Legal and
Democratic Services was of the view that this aspect of the new legislation was not
really the stuff of traffic orders at all, and brought into disrepute the impartiality with
which objections should be addressed.

Also, each on-street bay (and indeed all off-street arrangements set up under that
aspect of the legislation) would have to be marked and signed in conformity with
the statutory specifications, which would entail an enormous administrative and
financial burden. Residents would have to be approached and a street-by-street
audit would have to be carried out.
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The existing budget for all of this was £40,000. This sum was sufficient to deal with
the number of applications for on-street bays currently received annually, and did
not cover off-street bays and car parks maintained by the Housing Department.
These were funded from a separate budget. £40,000 was insufficient to allow the
Council to carry out its duties outlined in the Disabled Persons’ Parking Places
(Scotland) Act 2009, and it would be insufficient to meet either the demand for new
parking places or the promotion of traffic orders to shift existing on-street spaces
from advisory to regulatory, and also from individualised to public. To date, no
additional resources had been provided to carry out the duties set out in the Act
and the mounting costs would place considerable pressure on the revenue budget.
Early estimates of the real impact of the work outlined in the report were such that
costs as high as £550,000 were feared quite realistically. Also, based on the
figures given in the report, and assuming no new applications and no change in
level of funding, the timescale to formalise the existing regime (again, to move it
from advisory to regulatory and from individualised to public) would be in the order
of 9-12 years. This did not take into consideration existing off-street parking
arrangements in car parks operated by the Housing Department, the number of
which was unquantified at the time of writing.

Also, the initial burden would be placed on the City Wardens as a great deal of the
existing disabled persons’ spaces were in residential areas with very few other
restrictions attracting obvious enforcement needs. Finally, if supermarkets, etc.
took up opportunities to enter into agreements with the Council, the wardens would
have to turn their attention to parking bays in supermarket car parks, etc. which
would result in more pressure in existing resources.

The Committee resolved:-

(1) to reiterate its original view that, although some aspects of this legislation
were well-intentioned and welcome, other aspects appeared to be
misconceived, and likely to make things worse for people with disabilities
rather than better; and

(i) to approve the overall approach and recommended procedures in the
circulated report, and to approve the first batch of locations for new on-street
spaces for incorporation within a traffic order (as outlined in the report).

DECLARATIONS OF INTEREST

Prior to considering the following item the following members declared
an interest in the matter by reason of their involvement with the North
East of Scotland Transport Partnership (Nestrans):- Councillor Boulton
as Board members of Nestrans, Councillor Kevin Stewart as Chair of
Nestrans and a resident of the Middlefield area; and the Convener and
Councillor Yuill as substitute Board members of Nestrans. None of the
members involved considered it necessary to leave the meeting during
the Committee’s deliberation on the report before it.
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STRATEGIC PUBLIC TRANSPORT - EP1/10/201

22. With reference to article 17 of the minute of the meeting of the Enterprise,
Planning and Infrastructure Committee of 26 November, 2009, the Committee had
before it a report by the Director of Enterprise, Planning and Infrastructure which
advised of recent progress in undertaking evidence based assessments to identify
areas on the City’'s road network where adjustments might contribute to the
reliability and punctuality of buses, thereby encouraging greater use of this more
sustainable mode of transport. In addition, the report identified the need to progress
the identification of a new location for the Bridge of Don Park and Ride facility.

By way of background the report reminded members that the Council had been
successful in securing NESTRANS funding for 2010/11 to investigate reports of
delays to buses on the routes 1 and 2, particularly at the north and south ends of
this route at Bridge of Don and Holburn Street, respectively. The problems were
identified by First Aberdeen as significant in reducing their ability to achieve
appropriate reliability and punctuality as required by the Traffic Commissioner for all
scheduled bus services. The locations and nature of the most concerning problems
to the bus operators were as follows:

Balgownie Road / The Parkway (Northbound)

Scotstown Road / The Parkway (Northbound)

North Donside Road / Ellon Road (Eastbound)

Holburn Street (Northbound)

Broomhill Road / Holburn Street (Eastbound)

Holburn Street / Bridge of Dee roundabout (Southbound)

SOk =

The King Street/Castle Street/Union Street section of the route had previously been
identified as an area for potential bus priority measures and was the subject of a
separate study., the findings of which are detailed below.

The findings of the study in relation to each of the above 6 routes as well as
proposed alterations to the existing layouts were outlined.

In summary, it was advised that it had become apparent that, as a result of the
current road geometry, carriageway width, residents’ parking and the proximity to
buildings, there was little that could be done in terms of implementing meaningful
bus priority at the Broomhill Road/Holburn Street junction. It was also the view that
there would be significant difficulties in extending the existing bus lane on North
Donside Road and that initial consideration should be given to improvements at the
other four locations (1,2,4 and 6 above), where it was considered that there was
greater scope for implementing improvements. The proposed improvements and
potential benefits at each of these locations were listed within the report. It was also
advised that further reports on each of these would be submitted to the next
meeting of the Committee.

Separately, in relation to the King Street/Castle Street/Union Street Bus Punctuality
Improvements, the report advised that a recent study commissioned by the Council
prior to the start of the Bus Punctuality Improvement Partnership (BPIP) corridor
study had identified opportunities for public transport improvements through the
East North Street / King Street junction. The report provided an overview of the
characteristics of traffic behaviour over this area in both the AM and PM peak
periods, as had been identified by the traffic model. From the model it was clear

Page 23



24

however, that there was significant queuing and congestion over the model area,
as well as significant variability of bus journey times.

A range of possible options were identified and tested and evaluated on the model,
with the following two options providing significant benefit for public transport, and
no adverse impact on all other traffic:

1. Creation of a peak time bus lane — King Street/Castle Street

This proposal sought to introduce a peak time south bound bus lane from
south of the King Street/East North Street junction, within the existing kerb
line to Castle Street, then localised widening as the bus lane turns into
Castle Street, terminating on Union Street prior to the lane splits in advance
of the junction with Broad Street. A provisional design for Option 1 was
attached as Appendix A.

2. Union Street/Market Street Bus Lane Reduction

In this proposal, the west bound bus lane on Union Street would be curtailed
before Adelphi Lane rather than close to the junction with Market Street. This
was to provide more capacity for lane interchange which was perceived to
cause inefficiencies at the junction for all traffic, including buses, trying to get
into the appropriate lane.

In conclusion, the report advised that both options provided significant benefits to
bus journey times and reliability at what were known key congestion hotspots. All
bus companies operating on this corridor would benefit, including park and ride
services as well as taxis and bicycles. It was also important to note that the model
results showed no net detriment to other traffic as a result of these measures, in
fact it shows that the average journey times for all traffic routing from King Street to
Union Street were slightly improved with the bus lane scheme in place. Other than
a localised widening around the corner at Castlegate, these options could be
physically undertaken by simple adjustments to on street lining and signing, with no
impact on bus stop locations.

In support of the options identified above, it was also proposed that work include
the appropriate signing and road marking improvements required to support the
improvements identified and the re-affirmation of the existing banned right turn out
of Marischal Street. This was already in place, however road markings and
signage here require refreshing. It was proposed that monitoring of any
implemented scheme would take place over the period of a year and if
improvements to bus journey times were confirmed then officers would expect the
bus operators to provide matching improvements to services, such as increased
service frequency. Based on the initial design, the estimated cost of options 1 and
2 detailed above and shown in Appendix A was approximately £200,000.

Councillor Yuill raised a query on behalf of Councillor Reynolds regarding the
benefits of the works in relation to queuing buses at Castle Street.

The Committee resolved:-

(1) to acknowledge the assessments undertaken to date on bus Routes 1 and 2
and instruct officers to report back to the Enterprise, Planning and
Infrastructure Committee as soon as the remainder of this work was
concluded:;
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(i) to agree, in principle, that there were journey time, punctuality and reliability
benefits to be achieved by the installation of a new peak hour bus lane on
the King Street/Castle Street/Union Street corridor (as indicated on the
appended plan) and reduce the length of bus lane on Union Street as
recommended in Section 2.10;

(i) to instruct the appropriate officials to commence the necessary legislation for
the required Traffic Regulation Order to implement the proposals referenced
in resolution (ii) above, and if no objections were received at the Initial
Statutory stage then instruct officers to continue with the public advert;

(iv) to acknowledge the lack of progress to date of possible development
opportunities to deliver a new location for the Bridge of Don Park and Ride
facility and the need to accelerate this;

(V) to instruct the appropriate officers to commence the necessary work to
identify a preferred location for a new Bridge of Don Park and Ride site,
subject to the successful allocation of future Non-Housing Capital funding
through the budget process;

(vi)  that none of the works listed within the report take place at the time of the
Walker Cup and Offshore Europe; and

(vii)  to request officers to contact Councillor Reynolds regarding his queries in
relation to the queuing of buses at Castle Street and the potential benefits of
the works in that regard.

ROADS WINTER SERVICES PLAN - EP1/10/212

23. The Committee had before it a report by the Director of Enterprise, Planning
and Infrastructure which presented the proposed Winter Service Plan and
explained significant changes contained within the Plan for 2010/2011.

The report explained that the Council’'s Winter Maintenance Specification and
Winter Maintenance Plan had evolved over many years and had been amended to
reflect both national and local requirements. This year's amendments had been
made to reflect:-

(@) monitoring of salt use/stock;

(b) resources available over the holiday period; and

(c) provide information through the Zone

A detailed summary of the changes made for each of the above was provided.

The Committee resolved:-

(1) to approve the Roads Winter Service Plan for 2010/2011;

(i) to request officers to ensure that a clear statement detailing the procedure
for winter maintenance calls was placed on the Council’'s website and that a
statement regarding the legality of residents clearing pathways also be made
available; and

(i) to otherwise note the contents of the report.

PAN - GRAMPIAN RADIO NETWORK - TENDER FOR THE REPLACEMENT OF
THE TWO WAY RADIO SYSTEM - EPI/10/211

24. \With reference to article 31 of the minute of the meeting of the Enterprise,
Planning and Infrastructure Committee of 23 February, 2010, the Committee had
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before it a report by the Director of Enterprise, Planning and Infrastructure which
presented a further option for improving overall communications throughout the
Council by using a replacement radio network.

The report reminded members that the estimated useful life of the current radio
system was now limited as more of the equipment became obsolete and spares
were no longer available. At present, through the Pan Grampian tender, Grampian
Fire and Rescue Services managed and maintained the Local Authorities Pan-
Grampian Radio Transmission system. However, the Council had looked to obtain
best value from the tender by forming a standalone system. By sharing the costs of
the revised system between Roads and Waste the cost of the operation per service
had been reduced.

The proposed new radio system would be a 4 channel system with vehicle tracking.
This system would not be as sophisticated as currently used by the Council’s winter
maintenance and gully cleaning operations but would provide the time, location and
emergency response. The radio system would have the provision for direct dialling
to a Council establishment. This would increase the ability to communicate between
the on site staff and the office without any further charges.

With regards requirement of such a system, it was advised that whilst mobile
telephone networks now provided more comprehensive coverage they were often
jammed in a major emergency and retention of a privately operated radio network
would provide continuity in these circumstances. Therefore, it was felt that with
current legislation on mobile phone usage and the Council’s approved Policy on the
use of mobile phones when driving meant the provision of mobile phones on
vehicles could not be considered

In terms of finance, it was advised that the capital cost of providing the necessary
hardware and radios for the replacement system was £191,000. There would be
no ongoing site rental as it was proposed to site the aerial on the roof of a suitable
tall Council building providing citywide coverage. However, running costs for the
system would be £19,000 per annum, with costs shared equally between Waste
and Roads. This cost would be met from existing budgets. Overall costs for the
Council would therefore be £381,000 over 10 years. This was in comparison to the
original tender costs of £909,601 over the same period.

The report recommended:-

that the Committee:-

(@) refers the report to the Finance & Resources Committee for consideration as
a project within next years Capital Programme; and

(b) notes the contents of the report.

The Committee resolved:-

(1) to take no action in this regard; and

(i) to request officers to report back on how the Council would now proceed
without the replacement of the radio network.
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OPTIONS FOR RELOCATION OF INTELLIGENT TRANSPORT SYSTEMS -
EPI1/10/199

25. The Committee had before it a report by the Director of Enterprise, Planning
and Infrastructure intimating the measures that require to be put into place to
facilitate the relocation of the Intelligent Transport Systems (ITS) Unit to a new
office within a Council-owned building.

Office space had still to be identified for this and, also, a suitable location needed to
be found for the Real Time Passenger Information (RTPI) radio antenna, radio base
station, and system server.

The ITS Unit was at present located on the second floor of St. Nicholas House and
was responsible for the operation, maintenance, design and installation of the city’s
traffic signal infrastructure. The Unit played a vital role in the daily management of
the road network and also had responsibility for the RTPI system, the Car Park
Guidance System (CPGS), and other Variable Message Signs (VMS).

Prior to the redevelopment of the St Nicholas House site, the Unit would have to be
relocated within a Council-owned building, as would also be necessary for the
Urban Traffic Control (UTC) systems which were of course highly important to the
sufficient management of the city’s road network, controlling as it did the majority of
traffic signals in the city centre and consisting of a control PC located in the ITS
office at St. Nicholas House (and connected to a communications hub in the
basement of Woodhill House).

The report outlined in detail three options for relocating the UTC system and
suggested that roads officials continue to liaise with First Aberdeen vis-a-vis the
relocation of RTPI. CPGS and VMS would also have to be relocated from St.
Nicholas House and the options here appeared dependent on decisions taken in
relation to UTC and RTPI. As regards UTC, the report recommended option 2 (the
installation of a new PC in-station in a new office facility, subject to funds being
available in future capital budget allocations for the upgrading of traffic signal
installations (a report back to Committee being necessary should such funding not
be available) and, as regards RTPI, continue to liaise with First Aberdeen to identify
a suitable location for the aerial and communications hub.

The Committee resolved:-

(i) in relation to UTC, to approve option 2 (the installation of a new PC in-station
within a new office (to be funded from the services capital budget
2010/2011); and

(i) to refer to the budget process continuing work in partnership with First
Aberdeen to identify a suitable location for the relocation of the RTPI aerial
and communications hub.

In accordance with the decision recorded under article 1 of this minute,
the following item only (article 26) was considered with the press and
public excluded.
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GLASHIEBURN FLOOD PREVENTION SCHEME - EP1/10/192

26. With reference to the minute of meeting of the Committee of 31 May 2010
(Article 27 refers), there had been circulated a further report by the Director of
Enterprise, Planning and Infrastructure on the flood prevention scheme to deal with
a long-standing flooding problem in Lochside Drive. This scheme had now been
put out to tender and it was now recommended that the lowest return (£200,415.05)
be approved and accepted from Balfour Beattie Civil Engineering Limited (all as
outlined in the circulated papers).

The Committee resolved:-
to approve the recommendation.
- COUNCILLOR McCaig, Convener.
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Agenda ltem 4.1

ABERDEEN CITY COUNCIL

COMMITTEE Enterprise, Planning and Infrastructure

DATE 9" November 2010

DIRECTOR Gordon Mclintosh

TITLE OF REPORT Notice of Motion from Councillor Gordon

Graham - “That the committee considers the conversion of the existing
zebra crossing facility on Provost Fraser Drive to a Puffin crossing. The
funding for the conversion to come from the 2010/11 Non-Housing Road
Safety and Traffic Calming budget or some other future budget”.

REPORT NUMBER: EPI1/10/237

1. PURPOSE OF REPORT

This report provides information to members of the Committee in
relation to Councillor Gordon Graham’s motion regarding the
conversion of the existing zebra crossing on Provost Fraser Drive to a
puffin crossing.

2. RECOMMENDATION(S)
It is recommended that the Committee:

1. Note the content of this report

2. Agree that no further action is required in relation to the
conversion of the existing Zebra to a Puffin crossing on Provost
Fraser Drive.

3. FINANCIAL IMPLICATIONS

There are no financial implications recommended as a result of this
report. However should the committee approve the motion as
proposed, funding of £30,000 would have to come from future budgets.
The Non-Housing Road Safety and Traffic Management Capital Budget
for 2010/11 has already been approved by this committee to implement
specific schemes and officers are of the opinion currently that there is
no available surplus in the budget for 2010/11.
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5.1

5.1.1

5.1.2

5.1.3

514

5.1.5

5.1.6

OTHER IMPLICATIONS

There is a perception in the community (particularly from elderly
residents of the nearby sheltered housing complex) of there being a
road safety problem for pedestrians crossing Provost Fraser Drive at
the existing zebra crossing.

BACKGROUND/MAIN ISSUES

Background

At its meeting on the 7th September 2010 the Enterprise, Planning and
Infrastructure committee considered a motion raised by Councillor
Gordon Graham “That the committee considers the conversion of the
existing Zebra crossing facility on Provost Fraser Drive to a Puffin
crossing. The funding for the conversion to come from the 2010/11
Non-Housing Road Safety and Traffic Calming budget or some other
future budget”.

Since the current zebra crossing was installed this topic has been
raised on a number of occasions, particularly by the residents of the
nearby sheltered housing complex asking for the crossing to be
upgraded. On all occasions surveys have indicated that they existing
crossing facility is adequate and it does not qualify for upgrading to a
signalized Puffin crossing.

As the previous surveys had been carried out some time ago a further
survey was carried out to ascertain the current levels of pedestrian and
vehicular movements in the vicinity of the Zebra crossing on Provost
Fraser Drive. A full detailed survey was undertaken on the 14™
September 2010 between 7.45am and 5.00pm and covered
approximately a 100m length of Provost Fraser Drive at this location.
(See attached plan Appendix 1.)

The weather conditions at the time of the survey were dry, bright and
sunny throughout the day.

In addition, an assessment of all reportable accidents for the length of
road assessed was also undertaken, considering the normal time
period of 3 years. This shows that there have been no reportable
accidents recorded for this period. Officers then extended the time
period to cover the last 5 years and only one accident was found this
related to a damage only accident and did not involve a pedestrian.

When considering possible sites for a pedestrian facility, Council
officers use methods outlined by the Department for Transport. This
method not only measures both traffic and pedestrian flow, but also
other factors such as carriageway width, accident history, and local
facilities such as schools, shops etc. Various numerical factors are
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5.1.7

5.1.8

52

5.2.1

obtained using this method and ultimately a final value combining these
factors is used to ascertain whether or not there is justification for the
installation of a facility.

The procedures and policies applied here have been in use for some
time and were undertaken in accordance with the policies and
procedures approved at national level as well as ratified by the Council
April / May 1997 and detailed in some length in a report to committee in
June 2003.

The survey which was undertaken was a PV? survey. The number of
vehicles passing (V) is squared and multiplied by number of
pedestrians (P) crossing the carriageway at the point in question. The
figures are calculated for an hourly period, and typically the figures
from the four highest hourly periods during a single day are averaged
to provide the final PV? figure.

In accordance with the aforementioned approved policy a conflict value
of 1.0 x 10% or above will qualify for the provision of a controlled
crossing. A value of less than 0.7 x 108 will not qualify for any type of
crossing facility but the location in question would continue to be
monitored.

Existing Zebra crossing point on Provost Fraser Drive and Extended
Survey Area

The 14™ September 2010 survey results are summarised as follows:

e During the AM peak period 07.45am to 08.45am there was a total of
41 pedestrians crossing with 4 of these being elderly. This time
period saw 28 pedestrian movements in the northbound direction
and 13 in the southbound direction. The second half of this time
period 08.45am to 09.45am there was 26 pedestrians crossing and
2 of these being elderly. This time period saw 14 pedestrian
movements in the northbound direction and 12 in the southbound
direction.

e During the AM peak period between 07.45am and 08.45am the
vehicular flows were approximately 424 heading eastbound and 318
heading westbound direction. The second hourly period 08.45am to
09.45am there was 379 vehicles heading eastbound and 262 in the
westbound direction.

e During the lunch time peak period between 12.00noon and 1.00pm
there was a total of 40 pedestrians crossing with 10 being elderly.
This period saw 28 crossing in the northbound direction and 12 in
the southbound direction. The second hour of this peak period
1.00pm to 2.00pm there was 34 pedestrians crossing with 3 of them
being elderly. There was 9 crossing in the northbound direction and
25 in the southbound direction.

e During the lunch time peak from 12.00noon to 1.00pm there was
vehicular flows of 273 in the eastbound direction and 310 in the
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5.3

westbound direction. The second hourly period 1.00pm to 2.00pm
there was 305 vehicles heading eastbound and 326 heading
southbound.

e During the first hour of the PM peak 3.00pm to 4.00pm there was a
total of 46 pedestrian movements with only 1 of these being elderly.
There was 18 pedestrians crossing in the northbound direction and
28 in the southbound direction. The second hourly period from
4.00pm to 5.00pm there was 24 pedestrian movements with again
only 1 being elderly. This saw 7 pedestrians crossing in the
northbound direction and 17 on the southbound direction.

e During the PM peak from 3.00pm to 4.00pm there were vehicular
flows of 365 in the eastbound direction and 392 in the westbound
direction. The second hourly period 4.00pm to 5.00pm there was
356 vehicles heading eastbound and 483 heading southbound.

e It was also noted that the majority of these movements were
associated with the nearby academy with the others associated on
crossing Provost Fraser Drive to the bus stops on both sides of the
road.

Time Period PVZ? Counting All Peds
07:45 — 08:45 0.23 x 10°
13:00 — 14:00 0.14 x 10°
15:00 — 16:00 0.27 x 10°
16:00 — 17:00 0.17 x 10°

This results in a final PV2 value of 0.20 x 10%. This figure falls well
below the desired criteria of 1.0 x 10° for a signalized Puffin crossing.

With regards to the issues raised regarding road safety, officers have
not witnessed any problems on the site visits. At Zebra crossings a
driver should stop at the crossing if a pedestrian is standing at the
kerbside and likewise it is the responsibility of the pedestrian to remain
on the kerbside until the vehicle has stopped and not progress further
than the centre line if a vehicle is approaching in the other direction. At
all crossings, instances of bad driver behavior will occur, however the
pedestrian has also a responsibility at Zebra crossings to make sure it
is safe to cross.

Conclusion

Given that there was a comparatively low number of pedestrian
movements recorded at this location, the PV? value does not meet the
criteria for a Puffin crossing no change to the existing Zebra crossing is
justified. Similarly there have been no observed road safety problems
and no recorded accidents associated with the existing crossing.
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5.4

Further Consultee Comments

Enterprise, Planning & Infrastructure Committee

Councillor Kate Dean (Convener) has been consulted;
Councillor Callum McCaig (Vice Convener) has been consulted;
Councillor George Adam has been consulted;
Councillor Yvonne Allan has been consulted;
Councillor Marie Boulton has been consulted;
Councillor Ronald Clark has been consulted;
Councillor John Corall has been consulted;

Councillor Bill Cormie has been consulted;

Councillor Barney Crocket has been consulted;
Councillor Martin Greig has been consulted;
Councillor Muriel Jaffrey has been consulted;
Councillor Alan Milne has been consulted;

Councillor George Penny has been consulted;
Councillor Richard Robertson has been consulted;
Councillor Kevin Stewart has been consulted;

Other Elected Members

Councillor Gordon John Stewart (Council Leader) has been consulted;
Councillor Jackie Dunbar (Depute Provost) has been consulted;
Councillor Gordon Graham has been consulted;

Other Consultees

Barry Jenkins, Head of Finance, has been consulted;

Jane MacEachran, City Solicitor, has been consulted;

Ciaran Monaghan, Head of Service — Office of Chief Executive, has
been consulted;

Gordon Mclintosh, Director of Enterprise Planning and Infrastructure,
has been consulted;

Hugh Murdoch, Head of Service — Shelter and Environment, has been
consulted;

Margaret Bochel, Head of Planning and Infrastructure, has been
consulted and has no further comments.

Mike Cheyne, Roads Manager, has been consulted;

Margaret-Jane Cardno, Community Safety Manager, has been
consulted and asked her senior City Wardens who agree with the views
in the notice of Motion saying “ | have noticed that with exception of
school children fro the nearby Academy there is not a heavy flow of
pedestrians crossing over at that point on the road. Myself and my
team have not came across any safety implications regarding the
existing zebra crossing. Looking at yur findings within the draft report
and knowledge of the local community | have to agree with section
5.3

Dave Young, Account Manager, has been consulted;
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IMPACT

This report is in accordance with the administration’s Vibrant, Dynamic
and Forward Looking, under the heading of Transport and highlighted
in Paragraph 6.

It also meets with the local Community Plan objectives to continually
improve road safety and maximize accessibility for pedestrians and all
modes of transport.

The proposals are in line with the Councils Transportation Strategy to
improve safety for all road users by continuing to reduce the number of
casualties in traffic collisions.

BACKGROUND PAPERS

Pedestrian/VVolume survey
14" September 2010

Accident statistics from our MAAP system
(September 2006 — September 2010)

REPORT AUTHOR DETAILS

Michael Cowie

Assistant Engineering Officer
micowie@aberdeencity.gov.uk
(01224) 522641
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Agenda ltem 4.2

ABERDEEN CITY COUNCIL

COMMITTEE Enterprise, Planning & Infrastructure
DATE 09 November 2010

DIRECTOR Gordon Mclintosh

TITLE OF REPORT Pavement Cafés

Notice of Motion by Councillor John West

REPORT NUMBER: EPI1/10/195

1. PURPOSE OF REPORT

At the Council Committee on 19 May 2010 Councillor John West raised a
Motion that

“In order to promote a café culture, the Council should organise a meeting
with representatives of the restaurant and café trade, planning, licensing and
road officials with a view to identifying and removing barriers to successful
pavement seating”.

This report is in response to that Motion.
2. RECOMMENDATION(S)

It is recommended that the Committee note the contents of this report and if
considered necessary to instruct officers to review the policy document for the
placing of tables and chairs on the public footway.

3. FINANCIAL IMPLICATIONS

There is a cost for an application for the placing of tables and chairs on the
public footway. There is the cost of a planning application and also a cost for
a road permit. These costs are explained further in this report.

4. OTHER IMPLICATIONS

It is an offence under the Roads (Scotland) Act to place an obstruction on the
public footway without the permission of the Road Authority and the Road
Authority must ensure that the obstruction is not causing any health and
safety issues especially to people with a disability. People sitting at tables
and chairs on the footway may also create a noise disturbance to
neighbouring properties.
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5. BACKGROUND/MAIN ISSUES

Aberdeen City Council supports and encourages the provision of pavement
cafés in the City as they make a positive contribution by adding vitality, colour,
life and interest to the street scene. They can help maximise the use of public
spaces, aid the local economy and add to the facilities offered to people who
visit, live and work in Aberdeen.

However while the provision of street cafés is encouraged it is important that
they are properly administered and managed to ensure that they meet the
high standards expected in Aberdeen City. They should not obstruct the
footway or create a hazard for pedestrians especially for blind; partially
sighted and other disabled people and they should also be attractive areas to
sit in.

To assist in making decisions for granting permissions for chairs and tables to
be placed outside premises on the public highway a Pavement Cafés Design
Guide was developed and approved by Council which laid down the various
conditions for operating a pavement café to ensure that the Council’s
standards are complied with for health, safety and environmental reasons.
The design guide was introduced in 2001 and served the situation well at that
time but had to be revised several times to reflect the changing conditions.
Tables and chairs outside pubs and cafés for the serving of food and drink
became increasingly popular especially during the summer months and
various venues were seeking to meet the demands of the public for such
facilities. The legislation banning smoking in confined public spaces further
increased the number of applications. There were also a number of premises
which operated pavement cafés which did not have the required permission
from the Council and many of these were not in accordance with the policy
document.

Following a Notice of Motion from Councillor R Clark a working group was set
up to revise the policy document and the present document was approved by
the Environment & Infrastructure Committee on 22 March 2007. It is
understood that in the original policy document planning approval was not
considered a requirement for pavement cafés and applications were
processed only by Roads. However during consultation on the document at
that time it was pointed out by Legal Services and Planning that planning was
required and this was incorporated into the revised document.

Prior to operating a pavement café the policy document identifies two
permissions that are required from the Council and these appear to be the
main barriers identified by the Trade.

Planning Approval :

The Planning Service advise that a pavement café requires planning approval
under the Town and Country Planning (General Permitted Development)
(Scotland) Order 1992 Part 4 — Temporary Buildings and Uses (Class 15)
which refers to permitted development for “the use of land (other than a
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building or land within the curtilage of a building) for any purpose, except as a
caravan site or open air market, on not more than 28 days in total in any
calendar year, and the erection or placing of immovable structures on the land
for the purpose of that use”

The Planning Service interprets this as planning permission is required for any
of the following :

a) Pavement cafés which comprise furniture which is permanent or not
readily moveable.

b) Pavement cafés which are in operation for more than 28 days in total in
any calendar year.

c) Pavement cafés which are stand alone activities and not associated
with existing premises if in use for more than 28 days in total in any
calendar year.

Planning permission is not required if the café is on private land which already
has permission for the use.

The Legal Service confirms that in their opinion a planning application is
required for the installation of tables and chairs on the public footway.

The cost for a planning application is at present £319 and there is an
additional cost of £60 for an advert if the premises are licensed. Enquiries to
other local authorities indicate that there is no consistent approach but the
Planning Service maintain that the Council are unable to waive the
requirement for planning and/or the application fee as this is national
legislation and the Council are legally obliged to continue with this procedure.

Road Permit :

Following planning approval it is also necessary to obtain the approval of the
Road Authority for the placing of tables and chairs on the public footway. This
is to ensure that the layout of the tables and chairs do not cause an
obstruction to pedestrians in accordance with Section 59 of the Roads
(Scotland) Act.

The cost of obtaining a road permit is £150 annual administration fee plus £25
per chair paid annually. This cost was agreed by Committee when approving
the policy document and also includes an element for the rental of part of the
public footway in line with the Council’s rules on street trading.

It is estimated that an average application should take approximately 4-5
hours to progress including a site visit and so there is a cost implication to the
Council of approximately £100 in salaries.

Trade Consultation

The Licence Trade and the traders at the Beach have been consulted and
useful discussions took place.
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Both organisations feel that the requirement for planning permission is
unreasonable due to the expense involved. They are all willing to accept that
planning permission should be required for a large outdoor area and suggest
that if planning is deemed necessary then it should be relaxed so that
applications for tables to accommodate up to 24 chairs do not require a
planning application.

Consultees also feel that the cost of the Road Permit is excessive. However
they acknowledge that there should be a cost and suggest an annual fee of
£100 would be more appropriate for all applications.

Another issue raised by the Traders related to only allowing the name of the
premises as advertising on the enclosures or parasols. They often receive
offers from suppliers to provide these items but these will bear the name or
logo of the supplier. If these offers can be accepted this will save the
applicant a considerable sum of money and they would ask that this condition
be removed. However they acknowledge that it should be restricted to
discreet advertising by suppliers and not used for general advertising.

Whilst the Traders generally accept the rest of the policy document they
consider it to be rather over officious and not user friendly. They feel that it
could be condensed with less jargon but still carry the same authority. A copy
of the policy is attached for information.

At present Roads officers are continually serving notices on pavement cafés
without the required permission and advising the owners of the procedure to
obtain approval. However this is generally ignored but to date Roads Service
have not used the ultimate sanction of removing the tables and chairs from
the area and charging the owner for the costs involved in accordance with the
Roads (Scotland) Act due to the sensitive nature of the matter and adverse
publicity that this may attract. The Trade feel that owners perhaps do not co-
operate at present due to the reasons that they have identified but are
confident that if a more reasonable cost is introduced they will be able to exert
pressure on all their members to conform to the policy accordingly. This
support by the Trade would also make it easier to enforce for Council officials
and rationalise the system at present in operation where some premises are
paying the full cost for tables and chairs whereas many are ignoring the
existing policy.

Other Issues

The policy document requires that the layout of the pavement café must be
agreed with roads officers and applicants are encouraged to discuss the
layout prior to submitting a planning application. The size and layout of a
pavement café depends on the characteristics of the site, the space available,
the street furniture and type of premises. However there are a few
fundamental principles to follow which generally relate to the passage of
pedestrians in and around the area including wheelchair users and buggies
and also ensuring that the pavement café does not obstruct the visibility for
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drivers and road signs. The visual impact of the pavement café is also taken
into consideration. However the Beach traders feel that there could be more
flexibility at the beach where there is a wide footway in front of the premises
and you would expect tables and chairs to be on the footway at this location.

Other conditions contained in the policy document generally refer to legal,
safety, health and safety issues and include :

* The pavement café should not extend beyond the width of the frontage of
the main property without the permission of the adjacent owners. It should
also be located in an area directly in front of and visible from the main
premises.

* Alcohol must be purchased from within the main premises and carried out
to the pavement café by the customer. It is the responsibility of the
applicant to ensure that the license held allows for the consumption of
alcohol off the premises.

* The permit holder will be responsible for the control of customers using the
pavement café and if there are breaches of this condition then the permit
may be withdrawn. Music whether amplified or not will not be permitted to
avoid any nuisance to any residents or businesses in the vicinity or to any
other users of the footway.

* The permit holder is responsible for the cleanliness of the pavement café
at all times. All tables must be cleared of all uneaten food, used crockery,
etc and properly cleaned of spillage immediately customers vacate them.
Any food spillage must also be removed and the area washed
immediately. All tables and chairs and other equipment must be properly
maintained and kept in a clean, tidy and safe condition at all times and
removed overnight for storage off site.

* Pavement cafés will not be permitted to open later than 10.30 p.m.
although this may be extended if the normal closing time of the premises
has been extended with permission of the licensing board for a special
event in the City.

These conditions are all considered reasonable for the safety and benefit of
customers and the public and are generally accepted by the Trade.

The main issue is the cost of an application for a pavement café and the
requirement to have to obtain planning permission. Where there is some
flexibility to review and revise the charges for the roads permit, advice from
Legal Services and Planning would indicate that the planning approval and
cost cannot be avoided. The Trade representatives who were consulted have
intimated their agreement to an annual fee of £100 for tables to accommodate
up to 24 chairs and planning should only be required for larger areas.
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6. IMPACT

The Council aims to deliver “a city which is vibrant, dynamic, forward looking —
an even better place to live and work, where people can expect high-quality
services that meet their needs”. Pavement cafés make a positive contribution
by adding vitality, colour, life and interest to the street scene. They can help
maximise the use of public spaces, aid the local economy and add to the
facilities offered to people who visit, live and work in Aberdeen.

7. BACKGROUND PAPERS

Copy of the existing Design Guide for Applicants for Pavement Cafés on the
Public Footway

9. REPORT AUTHOR DETAILS

Dennis Inkson

Engineer (Traffic and Developments)

e-mail address : dennisi@aberdeencity.gov.uk
Tel No : 523482
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ABERDEEN
CITY COUNCIL

PAVEMENT CAFES ON THE PUBLIC
FOOTWAY

ROADS (SCOTLAND) ACT 1984 — SECTION 59

A Design Guide for Applicants

1. Introduction

Aberdeen City Council supports and encourages the provision of pavement cafés in the City,
as they make a positive contribution by adding vitality, colour, life and interest to the street
scene. They can help maximise the use of public spaces, aid the local economy and add to
the facilities offered to people who visit, live, and work in Aberdeen.

Whilst the provision of street cafes is encouraged, it is important that they are properly
administered and managed to ensure that they meet the high standards expected in
Aberdeen City. They should not obstruct the footway or create a hazard for pedestrians,
especially for blind, partially sighted and other disabled people.

This guide is intended to help businesses understand where pavement cafés might be
encouraged, the permissions needed from the Council and others and how applications will
be assessed. Although each application will be considered on its merits this guide contains
key points which must be considered in every case.

Should you wish to establish and operate a pavement café outside your premises please read
this guide thoroughly to check that your proposal meets all the criteria. Council officers will
also be pleased to offer advice with your application.

Pavement café permits will only be issued to cafes, restaurants, public houses or other
catering establishments that serve food and drink within the premises, as covered by the
existing licence, and employ sufficient staff to provide table management to the outside area.
Alcohol may be consumed at the pavement café only if permitted under the terms of the
applicant’s liquor licence.

2. Legislative Requirements

For the purpose of this guide pavement cafés are considered to be tables and chairs placed
on the footway where food and drink can be consumed by customers.

Before agreeing to permit a pavement café on a footway, the Council must ensure that the
public's rights to use the footway are not detrimentally affected, and would also need to
consider the impact of a pavement café on neighbouring activities, in particular whether there
is likely to be an impact on residential amenities.

The Council's policies and standards also need to be complied with for health, safety and
environmental reasons.
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The guide relates only to the possible establishment of a pavement café on a footway (cafés
on private land are not covered by this guide. They do not need a pavement café permit,
although they will require planning permission). You should check with the Council to
establish the status of the land in question. Land which you consider to be private may in fact
have the status of a footpath if the public have enjoyed access over it for at least twenty years
or if the Council have formally adopted the land.

Before proceeding it would be wise to check with Regulatory Services and if any permissions
are necessary see Contacts Section at the end of the guide.

3. Permissions Required

Permissions to use the Footway for pavement cafes are granted by the issue of permits by
the City Council as the Roads Authority under Section 59 of the Roads (Scotland) Act 1984.
Tables and chairs placed on the Footpath without permission are an illegal obstruction
and the Council will take enforcement action in such cases.

A proposal to extend the pavement café beyond the width of your own frontage also needs
the express written consent of any other interested frontagers who are affected by the
proposal.

Planning permission will also be required if the pavement café is to be in use for more than 28
days in any calendar year.

Permanent fixtures such as canopies will require planning permission.

4. Designing the Pavement Café - Size and Layout

To a large extent the size and layout of your proposed pavement café will depend upon the
characteristics of the site outside your premises, the space available, the street furniture, the
type of premises, etc. Ideally it should be seen as an integral part of the main premises rather
than an unrelated after-thought. There are however a few fundamental principles to follow.

The pavement café should generally occupy an area directly in front of and be visible from
your existing premises.

The needs of other users of the footway should be taken into account e.g. pedestrians, trades
people, adjacent businesses etc. Be a good neighbour !

A clear pedestrian route of at least 2.0 metres must be maintained between the kerbline and
the pavement café boundary. Where this is not possible applications will be deemed to be
unsuitable and refused. In areas of very high pedestrian flow it may be necessary to leave a
clear route of greater than 2 metres in width. It must be clearly understood that even when
these dimensions are available the footway may not be suitable for occupancy as a pavement
café.

Depending on the scale of the pavement café and its location, it may be necessary for an
application to be accompanied by a pedestrian/disabled audit, which can be supplied by a
qualified member of the Royal Society for the Prevention of Accidents.

In pedestrianised areas the pavement café boundary should be a maximum of 4 metres from
the building line.

No structures or signs will be allowed outside the designated area, the presence of tables and
chairs should never discourage pedestrians from using the footway.

Emergency exit routes from your own and adjacent buildings should not be obstructed by the

street café and emergency service vehicles must have access along all streets at all times,
even in pedestrianised streets.
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It is not appropriate to set a standard size for pavement cafés. Each application will be
evaluated on its merits taking account of the site characteristics, the space available and the
proposed layout.

The layout of the café’s furniture and means of enclosure must provide adequate access and
circulation space for all customers including wheelchair users and those with push chairs,
buggies, etc.

Tables and chairs should not be located where they will impede drivers, sight lines or obscure
footway signs.

The area to be used must allow for other requirements such as kerbside parking, bus stops,
pedestrian crossings and access to inspection chambers.

When designing the pavement café you should consider whether :

your existing toilet and washing facilities are adequate to accommodate any increased
customer numbers;

and is the pavement café seating provision of appropriate proportions to that of the
internal — it should ideally not be of a greater proportion than 25% of the interior
seating provision.

The pavement café should not adversely affect the architectural or historic character of a
listed building or its setting or the conservation area in which it is located.

If it is intended to operate the café during the hours of darkness the applicant should consider
the level of lighting in the proposed café area. Whilst this may be perfectly adequate for a
footway it may need supplementing to allow your café to operate safely. If it is proposed to
attach the lighting to the building, consent may be needed if the building is listed.

5. Boundaries

Once the size and layout of a pavement café is agreed it is important that it is adhered to at
all times. All activities associated with the café must be contained within the agreed boundary
including all tables, chairs, parasols, planters, barriers/fencing etc.

In all instances, unless it is inappropriate or impracticable, you will have to provide a
portable means of enclosure for the pavement café area such as barriers or planters.
These should be stable and sturdy, e.g. colourful canvas separators on metal uprights,
not contain protruding parts and have a tapping rail. Ropes or chains do not provide
sufficient positive guidance for the blind and visually impaired and therefore are not
considered suitable. Limited advertising may be permitted on the enclosures but will
be restricted to the name of the café only. They must not be used to advertise services
or products sold, but can contain the premises title and logo, and proposed details
should be provided with the application.

When the area of a pavement café has been agreed a definitive plan of the area showing the
boundaries and the dimensions will be attached to, and form part of, the Permit. A copy of
the Permit and plan must be kept on prominent display on the premises at all times and
be available for inspection.

6. Furniture

This guide does not wish to define a standard style of furniture for pavement cafes but the
furniture should be of a high quality, uniform in style, capable of being moved in and
out of premises, and should not detract from the surrounding architecture. Plastic,
garishly coloured or picnic style equipment is not suitable and will not be approved. Only
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furniture approved by the Council may be used. The Council reserves the right to reject
applications where inappropriate furniture is proposed.

When choosing your furniture you should have regard to the footway surface on which it will
stand. Uneven or sloping surfaces may require more sturdy styles of furniture and tables and
chairs with narrow or thin legs may cause damage to certain paving.

Full details, including metric dimensions, materials and colours, of proposed furniture, ideally
accompanied by photographs, illustrations or drawings, will be required as part of the
application.

At least one children's high chair should be available for customers to use within the street
café.

Please Note: If planters are to be used within your permitted area, these MUST be well
maintained with a vibrant array of bedding plants/flowers. If planters are noted poorly
maintained, without plants, or contain litter, cigarette stubs, glass products, the Roads
Authority will request their removal with immediate effect.

If you intend to use parasols, they must not be attached to the building. You will be required
to use the large heavy-duty commercial type, fitted with wind flaps, and be tested to withstand
up to force 8 gales. Garden style umbrellas are not acceptable and bright, garish or reflective
colours should be avoided. Their metric dimensions, materials and colour must be specified
as part of the application and their proposed locations shown on the site layout plan.
Parasols, when opened, should be safely secured and contained entirely within the
boundaries of the pavement café to ensure they do not cause an obstruction or present a
danger to any user of the pavement café or any other users of the footway. If heating or
lighting is to be provided it is recommended that it should be electrical and attached to inside
of the parasol, in a safe manner.

All items which constitute a Pavement Café must be readily portable by staff and are to
remove at the close of business each day or at any time if required in an emergency.

The only advertising permitted on parasols is the name of the café. Such advertising must not
be too dominant and should not detract from the appearance of the building and its setting,
especially in conservation areas. Parasols advertising food, drink or other products will not be
allowed.

Canopies, awnings, blinds etc. which are to be attached to the building will require
advertisement consent or planning permission. Advice should be sought from Planning
Services.

If you intend to use space heaters, their metric dimensions materials and colour must be
specified as part of the application. You will also be required to submit a formal risk
assessment as required by the Management of Health and Safety at Work Regulations
1999 in support of your application. This should be carried out by a competent person i.e.
someone who has knowledge of the law, British Standards, and Health and Safety Executive
Codes of Practice and Guidance. In considering an application, the Council will have regard
to the inherent safety of the equipment, its location, storage of Liquid Petroleum Gas
Cylinders, maintenance and training arrangements. The City Council will consider the
adequacy of the risk assessment which must :

+ Identify the hazards e.g. fire, explosions, burns, impact from falling
equipment/cylinders

* Decide who may be harmed and how

* Evaluate the risks and decide whether proposed precautions will be adequate or
whether more could be done

* Record findings, review assessment and revise on an annual basis or more frequently
if the situation requires it e.g. a significant change in equipment, etc.
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7. Managing the Pavement Café Service

Alcohol must be purchased within the premises for consumption outside. Advice on
this may be sought from the Licensing Board, however it is the responsibility of the
applicant to be aware of whether or not the licence held allows for the consumption of
alcohol off the premises. The permit holder will be held responsible for the control of
customers using the pavement café, discouraging disorder. They must ensure that
their customers are informed that they must remain within the boundaries of the
pavement café, when in possession of alcohol, otherwise they are in contravention of
the bylaw that bans drinking alcohol in public places. Where there is evidence of
continuous breaches of this, the permit will be withdrawn.

The crockery or cutlery used in pavement cafés should be of good quality and a uniform style.
Menus should be readily available either at the tables or on request.

It is a requirement of the Council that customers are able to purchase food only at pavement
cafes at all times. This is intended to create a relaxed and sociable European style of eating
and drinking that will appeal to a wide range of customers.

The pavement café area is to be used only for the service and consumption of food and drink.
Food and drink must not be stored or prepared outside the normal premises, as there may be
difficulties with temperature control and a risk of contamination. It is imperative that good
food hygiene practices are followed at all times.

The use of barbecues, rotisseries, ice cream machines, drinks machines or any other
equipment for the preparation and/or sale of food and drink for consumption off the premises
will not be permitted within the pavement café area.

All the food and drink which is consumed within the pavement café area should be ordered
and purchased from within the existing premises.

All notices required in terms of Consumer Protection/Environmental Health legislation must be
displayed in accordance with the requirements of the law. Further advice is available from the
Commercial /Trading Standards Service.

All tables must be cleared of all uneaten food, used crockery, cutlery etc. and properly
cleaned of any spillage immediately customers vacate them.

Any food spilt on the Footway must be removed immediately and the area washed
immediately. This will minimise the likelihood of birds and/or vermin scavenging in the
area.

If birds roost on buildings or in trees adjacent to the pavement café, applicants must provide
parasols to cover the area of the tables and chairs in order to minimise the risk of food
contamination.

8. Site Cleanliness

The permit holder will be responsible for the cleanliness of the pavement café area at all
times. Care should also be taken to ensure that litter does not stray or get blown further
afield. An area of approximately five metres around the site should be kept clear of any stray
or wind blown litter from the café.

The area should be swept when necessary to keep it clear of litter and refuse. Spillage and
breakage, especially of glass and crockery, should be cleared up immediately. Care must be
taken to avoid nuisance to customers and to ensure that hazards are not created during this
work. The café area should be thoroughly washed at the end of each trading day.

There must be at least one suitable litter bin and one suitable smoking bin provided within the
café area at all times of operation. Wheelie bins are not suitable for this purpose.
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If smoking is permitted in the pavement café each table should be provided with an ashtray
which should be emptied each time the table is cleared. If smoking is not permitted a "No
Smoking" sign should be placed on each table. At the end of each day all discarded
cigarette stubs must be cleared.

All tables and chairs and other equipment must be properly maintained and kept in a clean,
tidy and safe condition at all times, and removed overnight for storage off site.

Failure to comply with the cleaning requirements will jeopardise renewal of the permit.
Failure to comply with them at the end of the day may result in the Council carrying out
the work for which the permit holder will be charged.

9. Good Citizenship

It will be the responsibility of the permit holder to ensure that the pavement café is operated in
accordance with these guidelines and the conditions of the permit. The pavement café
should be managed and maintained to the same standards as the interior of the premises.

The pavement café must be operated in a safe and efficient manner ensuring that there is no
safety risk or nuisance caused to other users of the footway or nearby premises.

The pavement café area should be kept under supervision at all times of its operation and all
patrons/customers should be seated at all times. Patrons/customers are not permitted to
drink whilst standing in the café area.

The Council will not permit any fixtures to or any excavation of any kind to the surface of the
footway.

Every effort should be made to avoid causing damage to the Footway or adjacent property.
The cost of rectifying any damage to the footway surface or to street furniture caused by any
activity connected with the pavement café operation may be recharged to the permit holder.
Grampian Police will be consulted on all pavement café applications.

The permit holder is responsible for the satisfactory conduct of people within the pavement
café. Rowdy or unruly behaviour may lead to the suspension or termination of the permit.

Music, whether amplified or not, will not be permitted to avoid nuisance to any residents or
businesses in the vicinity or to any other users of the footway.

The permit holder will be required to indemnify the Council against all actions, demands,
costs, charges or expenses arising from using the footpath under the permission granted.
The Council will, therefore, require the permit holder to take out third party public liability
insurance in the sum of at least £5,000,000 with an insurance company of repute to be
approved by the Council. Details of the third party liability insurance should be enclosed
with the pavement café permit application.

Granting a permit to operate a pavement café does not imply an exclusive right to the area.
The operator of the café should be aware that the Council reserves the right to gain access to
the café area for cleaning, repairing and maintaining the footway or street furniture. Other
organisations, such as statutory undertakers, may also require access for maintenance and
repair of their equipment. The Council therefore reserves the right to suspend the permit
temporarily if, for any reason, it becomes necessary.

The Council will not allow any wheeled refuse containers, beer kegs, bottle crates, A-boards
or advertising signs or any other unsightly or unapproved items to be placed on or adjacent to
the pavement café area. The Council will need to be satisfied that applicants have made
satisfactory arrangements for the storage and collection of all refuse associated with their
business. The Council reserves the right to refuse a permit to any applicant who has not
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made suitable arrangements for the internal storage and collection of refuse and to withdraw
the permit if the approved arrangements are not adhered to.

10. Hours of Operation

Pavement cafes will not be permitted to remain open later than 10:30pm. This may be
extended if the normal closing time of the premises has been extended with permission from
the licensing board for a special event in the City. The proposed hours of operation will
need to be included on your application. All furniture, etc is to be removed and the
pavement café area swept and washed within 30 minutes of the pavement café closing.
This condition may be waived in pedestrianised areas with the proviso that the Council has
the right to change its mind should circumstances change.

In certain pedestrianised areas the footway remains open to vehicular traffic during part of the
working day; if the presence of a pavement café in such areas would obstruct the free flow of
traffic it may be necessary to restrict the opening hours of cafes to between these times. In
any case the Council reserve the right to stipulate the hours between which the pavement
café can operate.

11. Getting the Permissions Needed from Your Neighbours

If you propose to extend the pavement café beyond the width of your own frontage the
Council will need to be certain that agreement has been reached with any neighbour whose
frontage is affected by the proposal before it can approve your application. Letters confirming
these agreements should be forwarded with your application.

12. Footway Permission

It is recommended that you seek advice before you submit your application. Council officers
will be pleased to provide advice on specific cases before the formal application is made.
This does not guarantee approval of permissions being sought but it may help to minimise
expenditure on preparing an application and save expenditure in cases where an application
would be turned down. We are here to help.

To apply for your permission to use the footway for a pavement café you will need to
complete an application form for a pavement café permit.

You should enclose with your application details of the furniture, parasols and the means of
enclosure to be used. These details should include their metric dimensions, colours,
materials, etc., as well as drawings, photos or pictures of the proposed items. City Council
may refuse an application if it is felt that in our opinion, the location is generally unsafe for
such reasons as:-

* Dangerously busy adjacent road

+ Distraction to motorists approaching nearby junctions

* A particularly intensive pedestrian volume at the location
+ efc

Applicants are reminded that no sales from the pavement are allowed and the use of
unbreakable glasses and ashtrays is recommended.

13. How Long Will It Take

As each application is different, then the time taken to process them will inevitably vary. In
general, it is estimated that it will take approximately one month to process an application
from its receipt to issuing a permit. The application process will be expedited if your proposal
complies with the good practice procedures contained in these guidelines, and your
application is accompanied by all the required supporting information.
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14. What Will It Cost?

The fee for processing an application for a pavement café permit covers the administrative
and legal costs incurred in the preparation and issue of the permit, and the rental of part of
the public footpath, in line with the Council’s rules on street trading.

The cost is £150 annual administration fee plus £25 per chair paid annually.

Once your application has been processed and approved you will be invoiced for the relevant
amount.

In addition the Planning Permission standard charge for change of use is £319.

The fees will only be charged once both approvals are given but all proposals need both
permissions to proceed.

15. The Pavement Café in Operation

Pavement café permits issued by Aberdeen Council are not transferable and should not,
therefore, be regarded as a transferable asset.

Permits are normally granted for a maximum of one year and are renewable annually at the
discretion of the Council.

Permits and plans of the Pavement Café should be displayed in a prominent position.

The permit will include a number of terms and conditions based on these guidelines that must
be complied with. The Council will carry out periodic inspections to make sure that all
the terms and conditions of the permit are being adhered to. These guidance notes
and plans of the pavement café MUST be kept on your premises at all times.

The Council/Police may suspend or terminate a permit if any of the conditions of the permit
are breached.

In the event of streetworks requiring to be done in the area of a pavement café the Council

will serve 3 days written notice to the pavement café owner/manager to remove all
furniture/barriers etc.

16. Contact

Raymond Moffat: Direct Dial (01224) 522427, Direct Fax (01224) 523537
Email : raymondm@aberdeencity.gov.uk

Applications should be returned to: Aberdeen City Council, Enterprise, Planning and
Infrastructure, Street Occupations, 2nd Floor, St Nicholas House, Broad Street, Aberdeen
AB10 1BY
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Agenda ltem 5.1

ABERDEEN CITY COUNCIL

COMMITTEE Enterprise, Planning and Infrastructure
DATE 9 November 2010
DIRECTOR Gordon Mclntosh

TITLE OF REPORT Performance Report

REPORT NUMBER: EPI1/10/216

1. PURPOSE OF REPORT

The purpose of this report is to provide Members with an update on the
Enterprise, Planning and Infrastructure revised performance reporting
requirements as instructed by the Corporate Policy and Performance Committee
on 29" April 2010 and re-produced in section 6 of this report. Appendix 1
provides details of progress on key actions in relation to our Service Business
Plan and a range of key performance measures across the service up to 31°
August 2010.

2. RECOMMENDATION(S)

It is recommended that the Committee review the performance data and
underlying trends, providing comments and observations thereon.

3. FINANCIAL IMPLICATIONS

There are no direct financial implications, although adherence to revenue and
capital budgets is a performance measure for each function across the service.

4. SERVICE & COMMUNITY IMPACT

There are no direct implications arising from this report but performance
measurement and reporting should be viewed as a means to managing
improvement in services to the community. The report provides progress against
the Enterprise, Planning and Infrastructure Service Business Plan and also links
to the Single Outcome Agreement.
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5. OTHER IMPLICATIONS

There no other direct implications arising from this report.

6. REPORT

The Corporate Policy and Performance Committee on 29" April 2010 approved
recommendations regarding Financial and Performance Monitoring and
Reporting to Committee. This report complies with that resolution.

This now places a requirement on services to ensure:

“....Service Committee receive a consolidated Service performance report on a
quarterly basis which monitors, as appropriate:-

i.  All Statutory Performance Indicators which fall within the committee’s

remit;

ii.  Other Key Performance Indicators which the Service and/or the
Committee deem necessary to manage performance;

iii.  Specifically, data showing actual and projected expenditure on revenue
and capital budgets, as well as delivery of agreed savings;

iv.  Progress with actions set out in the relevant Service Business Plan; and

v.  The relevant Service Risk Register.”

Elected Members are familiar with the information detailed above, but not with it
being reported in one consolidated report.

Appendix 1, EP&l Service Business Plan — Progress and Performance has been
created in Covalent and pulls together all EP&I Service Plan Priorities (Priorities
1 to 6) and within each of these groups the actions and relevant key
performance measures (Statutory Performance Indicators, Single Outcome
Agreement Indicators, VDFL Indicators, Performance Scorecard Indicators etc).
We have also added a section ‘Management Information — Key Performance
Indicators’ to include performance measures that do not fall under the 6 priorities
within the Service Business Plan but still require to be reported to Committee eg,
absence monitoring. This revised format should be viewed as ‘work in progress’
as the current priorities may be subject to change in the future.

Work is currently underway with colleagues in Finance Services to incorporate
full financial reporting in the near future.

A review of service risks is currently underway and on completion the Service
Risk Register will be added to the detail in Appendix 1 and reported to future
committees.

Please note that all key performance measures previously reported to Elected
Members via the performance scorecards is still contained within the new format.
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To aid Elected Members with the review of this consolidated information, we
have provided a Highlight Report detailing key areas of success or areas that
require attention (similar to the previous Director’s overview).

Key to Appendix 1: EPI Service Business Plan — Progress and Performance
Within the report, the following symbols are used to indicate progress as follows:

Actions

Progress = shows the % towards achieving actions within the agreed timescale
and status note explaining current position

Performance Measures
Target = shows where we targets set and agreed by the Service
Value = current number/performance
Traffic Light Icon =
> on target
within 5% of target and being monitored

9
> within 20% of target and being actively pursued
> data only Pl as there is no target set

EOLO

Long Trend — timeframe to be confirmed

@ > Improvement over 12 month period
5 - Reduction over 12 month period

- > No change over 12 month period
d - Unable to determine trend

Short Trend

Improvement from last reporting period
Reduction from last reporting period
No change since last reporting period
Unable to determine trend

SR

20 2 25 Z

7. REPORT AUTHOR DETAILS

Mike Hearns, Team Manager
mhearns@aberdeencity.gov.uk
01224 522476

8. BACKGROUND PAPERS

Not applicable.
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Enterprise, Planning and Infrastructure

Service Business Plan — Progress and Performance
Highlight Report

Introduction

Appendix 1 contains the initial EP&I Service Business Plan — Progress and
Performance Report, covering the period to the end of August 2010 in line with the
new reporting requirements approved by Corporate Policy and Performance
Committee on 29" April and detailed in section 6 of the main body of the report. This
will ensure a more consistent approach being adopted to financial and performance

monitoring across the Council’s organisational and Committee structure.

Members will notice that this moves the focus onto gauging our progress against the
priorities as identified in our Service Business Plan and adding context to our

previously reported performance measures.

This has resulted in a reduction in the level of detail Members have been
accustomed to receiving in relation to individual performance measures although it is
emphasised that this should be viewed as a ‘work in progress’ and this information

remains available should Members so wish.

Analysis

Overall progress towards achieving our objectives in relation to the Service Business
Plan remains close to target with the majority of actions being on schedule and in

some cases completed.

Although we are falling below target in relation to Road repairs most other areas of

performance continue to meet or surpass targets.
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In particular | would draw your attention to Energy Consumption where for
2009/2010, a target of 2% was set for the level of heat and light consumed within
Council owned properties, compared with consumption in 2008/2009. This target

was exceeded, realising a reduction of 14.3% - a considerable achievement.

| would also like to make mention of the work we have undertaken in relation to
Managing Absence. Overall, we continue to fall short of the Council target of 10 days
lost per annum per employee with a current score of 12.2 days. As instructed, we
have provided a breakdown between short term absence (4.8 days) and long term
absence (over 4 weeks) (7.4 days). Further analysis has indicated that although our
score has consistently exceeded the target since April this only applies to Asset
Management and Operations with all other service areas coming in at less than 10
days. We are now carrying out a more detailed analysis in relation to Asset
Management and Operations focussing on categories of sickness, number of short
term absences compared to long term absences and additional employee details in

order to identify steps we might take to improve performance.
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Agenda ltem 6.1

ABERDEEN CITY COUNCIL

COMMITTEE Enterprise, Planning and Infrastructure
DATE 9 November 2010

DIRECTOR Gordon Mclintosh

TITLE OF REPORT Capital Budget Progress Report
REPORT NUMBER: EPI1/10/268

1.1

21

3.1

3.2

41

PURPOSE OF REPORT

This report provides an update to Committee of the progress being made on
the various projects within the Non-Housing Capital Programme, previously
approved by Council, which are currently aligned to Enterprise, Planning
and Infrastructure services.

RECOMMENDATION(S)

It is recommended that the Committee notes the content of this report in
relation to the projects outlined at Appendix A.

FINANCIAL IMPLICATIONS

The monies required to fund the capital programme are achieved through
external borrowing, capital receipts and grant income. Action will be taken
to ensure that capital spend in 2010/11 is kept within the finances available
and budgeted for.

The overall cost of Capital is calculated on a Council-wide basis and
therefore the impact on the Council will be included within the summary
report to Finance and Resources Committee. It is important that approved
projects are managed and monitored in a robust way to ensure there is
accuracy in relation to expenditure projections and thereby enable the
Council to calculate and evaluate the overall need for, and cost of,
borrowing.

OTHER IMPLICATIONS

Failure to invest adequately in the Council’'s asset base may lead to the
Council not complying with current health and safety requirements nor
capturing the benefits that can be derived from, for example, improved
design and construction practices.
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42 If the continuation of close budgetary control is not exercised and
maintained the Council may operate out-with the capital control
mechanisms laid down by the Scottish Government in relation to the
Prudential Code for the 2010/2011 Non Housing Capital Programme.

5. BACKGROUND/MAIN ISSUES

5.1  Appendix A outlines the Non-Housing Capital Programme projects aligned
to Enterprise, Planning and Infrastructure services and provides for each
project the budget for 2010/11, spend to the end of September 2010 and
forecast out-turn. The appendix also outlines future years’ budget profiles
and any current project forecast variance.

5.2 The spend to the end of September 2010 only reflects payments made and
processed. It excludes commitments that have been made which will be due
to be paid by the end of the year. Such commitments will be reflected in the
forecast position.

5.3 Comments from project managers are included in the narrative where
appropriate.

54 A number of project budgets for 2010/11 have been updated to include
amounts carried forward from 2009/10. These carry-forwards were agreed
at the Finance and Resources Committee meeting of the 28 September
2010. The amounts carried forward against each project is noted in
Appendix A.

6. IMPACT
Corporate — the projects considered in this report contribute to a number of
the key priorities within the Community Plan and the Single Outcome
Agreement in relation to improving the transport infrastructure, redeveloping
the city centre and supporting the economic development of the city.

Public — this report is likely to be of interest to the public as a number of the
projects covered by this report involve significant amounts of capital
expenditure and have a high public profile.

7. BACKGROUND PAPERS
Financial ledger data extracted for the period.

8. REPORT AUTHOR DETAILS
Brian Downie
Finance Manager
bdownie@aberdeencity.gov.uk
01224 814541
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010711 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ )
Rolling Years Revised | Spend Total Project
Projects) Project Budget as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £°000 | £000 £000 £000 £000 £000
663 Corporate
Office
Accommodation 67,928 24,852 33,215 7,949 25,879 33,215 8,470 1,327 0 67,928 0

Project Description/Project Cos
For the acquisition
undertaken in 2011

/12.

t
and renovation of Marischal College for Corporate Office Accommaodation.

Current commitments

include those for works to be

86 Lighting

Improvements

1,400

Rolling

500

29

153

500

400

500

0

1,400

0

Project Description/Project Cost
Replacement and enhancement of street lighting columns. An additional £200k was committed to this project at the Finance and Resources committee

of 11 May 2010.

88 Traffic

Calming & Road

Safety

600

Rolling

166

6

67

166

150

150

150

600

0

Project Description/Project Cost
Various initiatives throughout the city to improve road safety and meet transportation strategy objectives. The budget for 2010/11 includes £16k carried
forward from 2009/10
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010711 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
=) Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
Q £000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
«Q Project £000 £000 £000 £000 £'000 | £000 £000 £000 £000 £000
@ 217 MTS
—_ Associated Road
E Improvements -
Wellington Rd
Phase 5 5,813 5,734 79 118 22 140 0 0 0 5,835 22

Project Description/Project Cost

Work is progressing on finalising the contract with snagging work, settlement of variations and payment of retention monies. The 2010/11 budget
includes £69k carried forward from 2009/10. This project will be overspent because additional payments had to be made for the purchase of land that
was omitted in the original Compulsory Purchase Order.

296 Roads
Maintenance
Resurfacing 3,833 Rolling 2,833 431 949 2,833 450 550 0 3,833 0

Project Description/Project Cost
Reconstruction and resurfacing of roads throughout the City. Expenditure was reprofiled early in 2010 due to weather-related delays and an additional
£1.85 million was committed to the project at the Finance and Resources committee on the 11 May 2010.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010111 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £'000 | £000 £000 £000 £000 £000
413 Footway
Improvements 1,232 | Rolling 732 73 217 732 250 250 0 1,232 0
Project Description/Project Cost
Reconstruction and resurfacing of footways throughout the city. A further £200k was committed to this project at the Finance and Resources committee
on the 11 May 2010.
470 Road
Network - Weak
Bridges 178 | Rolling 78 11 0 78 50 50 0 178 0
Project Description/Project Cost
Programme for upgrading or protecting of bridges to bring the structures up to an acceptable load bearing standard.
471 Road
Network - Bridge
Major
Maintenance
Programme 150 Rolling 50 0 0 50 50 50 0 150 0

Project Description/Project Cost
Major maintenance works.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010711 Future Years Budget Profiles

Total

Approved

Project

Costs

(from .

2010/11 for | Previous _ )

Rolling Years Revised | Spend Total Project

Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast

£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £'000 | £000 £000 £000 £000 £000
550
Signage 173 | Rolling 73 9 19 73 50 50 0 173 0

Project Description/Project Cost
This budget is made up a number of schemes to improve existing and supply new signage throughout the city. This project includes £23k carried
forward from 2009/10.

551 Cycling,

Walking & Safer
Streets (CWSS)

365

Rolling

365

15

350

365

0

0

0

365

0

Project Description/Project Cost
This budget is made up of a number of road improvement schemes and initiatives throughout the city to improve road safety and encourage cycling and
walking. Grant funded by the Scottish Government.

587 Access from

the North

12,630

Rolling

1,000

56

47

1,000

3,200

4,930

3,500

12,630

Project Description/Project Cost.
This project relates to the proposed 3" Don crossing. Study and design work has already been undertaken.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010/11 Future Years Budget Profiles

Total

Approved

Project

Costs

(from .

2010/11 for | Previous _ )

Rolling Years Revised | Spend Total Project

Projects) Project Budget as at Commit- | Forecast Forecast | Forecast

£000 Spend 201011 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £°000 | £000 £000 £000 £000 £000
627 Western
Peripheral Route 14,949 8,831 4,200 0 550 4,200 800 200 200 14,949 0
Project Description/Project Cost
Estimated Aberdeen City Council contribution towards the construction of the Western Peripheral Route. Profile changed to reflect not for profit
distribution model of funding but with current cost estimates and timescales. Will require to be updated following completion of the statutory procedures.
647 Newhills
Manse T Junction 385 282 103 1 24 103 0 0 0 385 0

Project Description/Project Cost
Residual payments in relation to improvements to the T Junction at Newhills Manse and surrounding road networks. An additional £95k was committed
to this project at the Finance and Resources committee on 10 May 2010. A further £3k was carried forward from 2009/10.

660 Central
Aberdeen
Transport

Infrastructure

5,840

Rolling

770

1

709

770

60

155

4,855

5,840

Project Description/Project Cost
To develop and progress the various traffic management and infrastructure improvements necessary to achieve the pedestrianisation of Union Street.
The revised budget for 2010/11 includes £710 carried forward from 2009/10.

Page 7 of 14

E:\moderngov\Data\AgendaltemDocs\7\9\4\Al00007497\$x0yrerhx.doc




801 abed

Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010/11 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £'000 | £000 £000 £000 £000 £000
703 Traffic Signal
Safety Upgrade 1,600 Rolling 400 50 240 400 400 400 400 1,600 0
Project Description/Project Cost
Replacement of traffic signal equipment with low voltage units.
715 MTS -
Berryden Road
Improvements 7,735 Rolling 335 26 99 325 400 1,210 5,800 7,735 0

Project Description/Project Cost
Construction of a new dual carriageway road in Berryden which will make a substantial contribution to the reshaping of traffic systems within the City

Centre. The current year’s budget for this project includes £10k carried forward from 2009/10. It was agreed at the Finance and Resources committee
of the 11 March 2010 that £200k of budget be brought forward from 2011/12.

Link Road

716 A96 Park &
Ride/Dyce Drive

11,500

Rolling

1,500

12

10

1,500

3,000

4,500

2,500

11,500

Project Description/Project Cost
Works proposed to assist in the early delivery of employment land and to assist in the linkages between transport infrastructure in the area.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010111 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £°000 | £°000 £000 £000 £000 £000
721 Wellington
Bridge -
Preservation
Works Phase 2-4 161 Rolling 161 3 0 161 0 0 0 161 0
Project Description/Project Cost
Preservation work & architectural lighting.
757 Union Street
Cable Support
System for
Banners &
Festive Lights 82 Rolling 82 6 0 82 0 0 0 82 0
Project Description/Project Cost
To undertake an assessment of the support system.
216 Car Parking:
Extend Pay &
Display 225 | Rolling 225 70 45 225 0 0 0 225 0

Project Description/Project Cost
Work on this scheme was delayed due to adverse weather conditions during December 2009 — February 2010 and the timing of the expenditure was
reprofiled between 2009/10 and 2010/11 as a result.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010711 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £°000 | £°000 £000 £000 £000 £000
739 Replacement
Programme for
Pay & Display
Machines 100 Rolling 100 0 0 100 0 0 0 100 0

Project Description/Project Cost
A replacement programme for pay and display machines as they reach the end of their working life. Weather-related delays over winter 2009/10
resulted in the spend being carried forward into 2010/11.

781 Golden 43 0 43 0 0 43 0 0 0 43 0
Square Car

Parking

Project Description/Project Cost

Purchase of parking ticket machines, signage and lining as part of the Council taking over the parking in the square.

646 Glashieburn

Flood Protection 185 Rolling 165 -30 165 165 20 0 0 185 0

Project Description/Project Cost
To prevent the flood of properties at Lochside Drive, which entails the construction of attenuation ponds. £35k was added to the estimate for 10/11 but
this has been recovered.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010111 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £°000 | £°000 £000 £000 £000 £000
734 Flood
Prevention 200 | Roalling 50 0 0 50 50 50 50 200 0
Project Description/Project Cost
Improvement to various sections of open watercourses and culverts throughout the city.
Drainage Works 250 0 250 13 172 250 0 0 0 250 0

Project Description/Project Cost
It was approved at the Finance and Resources committee of 11 May 2010 that an amount be allocated to carry out various drainage improvements
across the city.

462 Council

Travel Plan 89 79 10 0 10 10 0 0 0 89 0
Project Description/Project Cost

563 Vehicle

Replacement 6,000 Rolling 1,500 839 0 1,500 1,500 1,500 1,500 6,000 0

Project Description/Project Cost
Annual vehicle replacement programme.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010711 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £'000 | £000 £000 £000 £000 £000
666 Corporate
Asset
Management
System 1,285 1,085 200 81 119 200 0 0 0 1,285 0
Project Description/Project Cost
This project was transferred to EP&I from Corporate Governance. The 2010/11 budget includes £88k carried forward from 2009/10.
758 Upgrade of
MOT Station 35 0 35 0 35 35 0 0 0 35 0
Project Description/Project Cost
For the upgrading of the MOT station with an automatic test lane. The 2010/11 budget includes £35k carried forward from 2009/10.
765 Nestrans -
Capital Grant 5,644 | Rolling 1,411 1,411 0 1,411 1,411 1,411 1,411 5,644 0

Project Description/Project Cost
Amount included within the Council's General Capital Grant, which must be paid to Nestrans.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010711 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £'000 | £000 £000 £000 £000 £000
782 Biomass
Heating — Duthie
Park Winter
Gardens 125 0 125 0 100 125 0 125 0
Project Description/Project Cost
Replacement of existing oil and gas heating systems at Duthie Park Winter Gardens with a biomass system.
783 Wifi 170 0 81 3 0 81 89 170 0
Infrastructure
(Communities)

Project Description/Project Cost
This relates to the implementation of the wireless network across the city’s regeneration areas.
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Appendix A |

Non-Housing Capital Projects — Enterprise, Planning and Infrastructure

2010711 Future Years Budget Profiles
Total
Approved
Project
Costs
(from .
2010/11 for | Previous _ _
Rolling Years Revised | Spend Total Project
Projects) | Project Budget | as at Commit- | Forecast Forecast | Forecast
£000 Spend 2010/11 30/09/10 | ments Out-turn | 2011/12| 2012/13 2013/14 | Costs Variance
Project £000 £000 £000 £000 £'000 | £000 £000 £000 £000 £000
294 Corp
Property
Replacement/Re
newal 29,696 Rolling 8,244 2,828 2,374 8,244 7,975 7,975 8,975 29,696 0

Project Description/Project Cost
Ongoing property renewals and replacements. Expenditure has been reprofiled for 09/10 and 10/11 due to weather-related delays and slippage in
building programmes. The 2010/11 budget includes £464k carried forward from 2009/10.

Total Enterprise,
Planning and
Infrastructure

180,601

40,863

59,081

14,011

32,355

59,132

28,775

25,258

29,341

180,623

22

Notes:

Spend as at 30/09/10 reflects payments made only and not the costs of commitments made for orders placed or work in progress for accepted tenders

which will be reflected in the forecast position.

Future Years Budget Profiles are subject to further review and then approval by Council.
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Agenda ltem 6.2

ABERDEEN CITY COUNCIL

COMMITTEE Enterprise, Planning and Infrastructure
DATE 09 November 2010

DIRECTOR Gordon Mclntosh

TITLE OF REPORT 2010/11 Revenue Budget Monitoring
REPORT NUMBER: EPI1/10/269

1.1

2.1

3.1.

3.2.

3.3.

PURPOSE OF REPORT

The purpose of this report is to:

i) bring to Committee members notice the current year revenue
budget performance to date along with forecast out-turns for the
services which relate to this Committee;

and
i) advise on any areas of risk and management action.
RECOMMENDATION(S)

It is recommended that the Committee:

i) note this report on the performance to date and the forecast out-turn
and the information on risks and management action that is
contained herein; and

ii) instruct that officers continue to review budget performance and
report on service strategies as required to ensure a balanced
budget.

iii) instructs officers to report, in due course, on the actual out-turn
compared to budget following completion of the 2010/11 financial
statements.

FINANCIAL IMPLICATIONS

The total Enterprise, Planning and Infrastructure budget currently
amounts to £26.6 million net expenditure.

Based upon present forecasts it is anticipated that the Service will
overspend its budget by £670k. This position will be reflected in the
overall financial monitoring for the Council when it is reported to
Finance and Resources Committee at the end of this Committee cycle.

Further details of the financial implications are set out in section 5 and
in the appendix attached to this report.
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41

5.1

5.2

OTHER IMPLICATIONS

None.

BACKGROUND/MAIN ISSUES

This report informs Members of the current year revenue budget
performance for the Service to Period 6 (end of September 2010) and
provides a high level summary for the consideration of Members. It also
outlines whether or not there are any cost pressures that are
immediately identifiable from the expenditure incurred to date and
actions being undertaken to manage these.

The Service report and associated notes are attached at Appendix A
Financial Position and Risks Assessment
The forecast out-turn as at Period 6 is a net overspend of £670k.

At this time the following areas of risk are highlighted together with the
management action being taken.

Planning application income is £40k below budget to Period 6. This
represents an improvement on the position reported previously and the
outturn has been amended accordingly. There is a risk that the
improving trend will not continue.

A budgeted income of £187k from Neighbour Notifications will not be
realized due to the Scottish Government not implementing the increase
in planning applications fees that was necessary to achieve this.

The service has two budget savings proposals that have not yet been
met. The first relates to the closure of Summerhill and the second
relates to defraying the maintenance cost of the Real Time Passenger
Information system for public transport. Service managers have
identified alternative means of achieving the required savings.

The Architectural Design service has seen a significant decline in its
workload as a result of the reduced value of capital works being
undertaken by the Council. It is anticipated that the Service will see a
shortfall in income of £1.2 million and it is working to reduce costs to
mitigate the impact of this shortfall.

It is assumed that the roads winter maintenance budget is adequate to
cover the cost of a “normal” winter.

To mitigate the effect of these risks, the management of vacant posts is

being actively pursued and savings of £700k are anticipated for the full
year.
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41.

IMPACT

Corporate - As a recognised top priority the Council must take the
necessary measures to balance its budget. Therefore Committees and
Services are required to work within a financial constraint. Every effort
is being focused on delivering services more efficiently and effectively.

Public — this report is likely to be of public interest due to the size of the
budgets involved and the nature of the services provided by Enterprise,
Planning and Infrastructure, a number of which are front line services
delivered directly to citizens and the business community within the
city.

BACKGROUND PAPERS

Financial ledger data extracted for the period.

REPORT AUTHOR DETAILS

Brian Downie

Finance Manager
bdownie@aberdeencity.gov.uk
01224 814541
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2010/ 2011

DIRECTORATE : ENTERPRISE, PLANNING AND INFRASTRUCTURE

YEAR TO DATE OUT-TURN
ANNUAL FORECAST FORECAST
AS AT 30 September 2010 BUDGET PLANNED ACTUAL | VARIANCE TOTALS VARIANCE
ACCOUNTING PERIOD 6 £'000 £'000 £'000 £'000 £'000 £'000 %
HEAD OF ASSET MANAGEMENT AND OPERATIONS 17,866 3,368 2,918 (450) 18,553 687 3.8%
HEAD OF PLANNING AND SUSTAINABLE
DEVELOPMENT 2,660 1,052 1,528 476 2,718 59 2.2%
OPERATIONAL SUPPORT MANAGER 808 399 399 (0) 808 0 0.0%
ECONOMIC DEVELOPMENT PROJECT DIRECTOR 5,245 2,617 2,266 (352) 5172 (73) -1.4%
TOTAL BUDGET 26,578 7,436 7,111 (325) 27,252 673 2.5%
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2010/ 2011

DIRECTORATE : ENTERPRISE, PLANNING AND INFRASTRUCTURE

YEAR TO DATE OUT-TURN
CHANGE
ANNUAL FORECAST FORECAST FROM
AS AT 30 September 2010 BUDGET PLANNED  ACTUAL VARIANCE TOTALS VARIANCE LAST
REPORT
ACCOUNTING PERIOD 6 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 21,810 10,905 10,497 (408) 21,109 (701) -3.2% (558)
PROPERTY COSTS 5,168 2,515 2,620 105 5,670 502 9.7% 502
ADMINISTRATION COSTS 1,300 548 428 (120) 1,288 (12) -0.9% (12)
TRANSPORT COSTS 3,856 1,928 1,790 (138) 3,841 (15) -0.4% (15)
SUPPLIES & SERVICES 13,360 6,675 6,412 (263) 13,382 22 0.2% 22
TRANSFER PAYMENTS
TOTAL 2,791 1,396 1,254 (141) 2,720 (71) -2.6% (71)
CAPITAL FINANCING COSTS 11,699 0 273 273 11,699 0 0.0% 0
GROSS EXPENDITURE 59,984 23,967] 23,275 (692) 59,710 (275)] -0.5% (132)
LESS: INCOME
GOVERNMENT GRANTS (155) (70) 97) (27) (155) 0 0.0% 0
OTHER GRANTS (41) (20) (21) (0) (41) 0 0.0% 0
FEES & CHARGES (17) 9) (5) 3 (17) 0 0.0% 0
RECHARGES (9,970) (4,857) (4,032) 825 (9,442) 528 -5.3% 528
OTHER INCOME (23,223) (11,575) (12,009) (434) (22,803) 420 -1.8% (106)
TOTAL INCOME (33,406) (16,531)] (16,164) 367 (32,458) 948] -2.8% 422
NET EXPENDITURE 26,578 7,436] 7,111 (325) 27,252 673] 2.5% 290
VIREMENT PROPOSALS
None this cycle
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Employee Costs
The Architectural Design, Surveying and Planning sections have identified a number of vacancies that will not
be filled this year. (701) (558)
Property Costs
Rent for the AECC offices has been restated as a cost and recharge rather that being netted off. 502 502
Administration Costs
Revised estimated if internal recharges to Public Transport Unit based on 2009/10 actual costs (12) (12)
Transport Costs
Travelling expenses within a number of sections have been reviewed and reduced in line with spend to date. (15) (15)
Supplies & Services
Revised estimates for use of consulting engineers and for software support within Asset Management. 22 22
Transfer payments
The budget includes a contribution to Glencraft which will not now be made. (71) (71)
Recharges
Rent for the AECC offices has been restated as a cost and recharge rather that being netted off. Recharges
for Architectural Design work are expected to be significantly less than budget as the demand for work has
continued to decrease. 528 528
Other Income
Recharges to outside parties for Architectural Design work is expected to be below budget due to weak markef
conditions. Planning application and building warrant income is expected to be similarly affected although the
position shows some improvement since the foecast was last reviewed. 420 (106)
[ 673 290]
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2010 / 2011

DIRECTORATE : ENTERPRISE, PLANNING AND INFRASTRUCTURE
HEAD OF ASSET MANAGEMENT AND OPERATIONS

YEAR TO DATE OUT-TURN
CHANGE
ANNUAL FORECAST FORECAST FROM
AS AT 30 September 2010 BUDGET PLANNED  ACTUAL VARIANCE TOTALS VARIANCE LAST
REPORT
ACCOUNTING PERIOD 6 £'000 £'000 £'000 £000 £000 £'000 % £000
STAFF COSTS 14,950 7,475 7,001 (474) 14,400 (550) -3.7% (408)
PROPERTY COSTS 5,165 2,514 2,616 102 5,667 502 9.7% 502
ADMINISTRATION COSTS 748 277 206 (71) 736 (12) -1.6% (12)
TRANSPORT COSTS 3,744 1,872 1,745 (127) 3,742 (2) 0.0% 2)
SUPPLIES & SERVICES 10,605 5,297 5,127 (170) 10,627 22 0.2% 22
TRANSFER PAYMENTS TOTAL 253 127 82 (45) 255 2 0.7% 2
CAPITAL FINANCING COSTS 11,116 0 0 0 11,116 0 0.0% 0
GROSS EXPENDITURE 46,581 17,561] 16,775 (786) 46,543 (38)] -0.1% 104
LESS: INCOME
GOVERNMENT GRANTS 0 0 (0) (0) 0 0 0.0% 0
OTHER GRANTS & CONTRIBUTIONS 0 0 (0) (0) 0 0 0.0% 0
INTEREST 0 0 0 0 0 0 0.0% 0
RECHARGES (9,189) (4,467) (3,679) 788 (8,661) 528 -5.7% 576
OTHER INCOME (19,526) (9,727) (10,178) (451) (19,329) 197 -1.0% 197
TOTAL INCOME (28,715) (14,194)] (13,857) 337 (27,990) 725] -2.5% 773
NET EXPENDITURE 17,866 3,368] 2,918 (450) 18,553 687] 3.8% 877
VIREMENT PROPOSALS
None this cycle
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Employee Costs
A further review of vacant posts has identified additional posts that will not be filled this year within Architectural Design
and Surveying sections. (550) (408)
Property Costs
Restatement of rent for the AECC offices, which was formerly set off against recharges to other services 502 502
Administration Costs
Revised estimated if internal recharges to Public Transport Unit based on 2009/10 actual costs (12) (12)
Transport Costs
Updated estimate of travelling expenses (2) (2)
Supplies and Services
Revised estimates for use of consulting engineers and for software support 22 22
Transfer Payments
Increase in support payments made by Public Transport Unit 2 2
Income
Estimated reduction in rechargeable works undertaken by Architectural Design Services is estimated to be £1.2
million. The restatement of recharge for AECC office rent, for which the cost and the recharge was formerly netted off,
increases recharges by £530k. 725 773
| 687 877]
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2010/ 2011

DIRECTORATE : ENTERPRISE, PLANNING AND INFRASTRUCTURE
HEAD OF PLANNING AND SUSTAINABLE DEVELOPMENT

YEAR TO DATE OUT-TURN
CHANGE
ANNUAL FORECAST FORECAST FROM
AS AT 30 September 2010 BUDGET PLANNED ACTUAL  VARIANCE TOTALS VARIANCE LAST
REPORT
ACCOUNTING PERIOD 6 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 3,620 1,810 1,892 81 3,470 (150) -4.2% (150)
PROPERTY COSTS 0 0 3 3 0 0 0.0% 0
ADMINISTRATION COSTS 113 56 52 (4) 113 0 0.0% 0
TRANSPORT COSTS 69 35 27 (7) 56 (13) -19.0% (13)
SUPPLIES & SERVICES 1,084 542 513 (29) 1,084 0 0.0% 0
TRANSFER PAYMENTS TOTAL 165 83 113 31 165 0 0.0% 0
CAPITAL FINANCING COSTS 572 0 273 273 572 0 0.0% 0
GROSS EXPENDITURE 5,623 2,526] 2,874 349 5,459 (164)] -2.9% (163)
LESS: INCOME
GOVERNMENT GRANTS (32) (8) 0 9 (32) 0 0.0% 0
OTHER GRANTS & CONTRIBUTIONS 0 0 0 0 0 0 0.0% 0
INTEREST 0 0 0 0 0 0 0.0% 0
RECHARGES (41) (20) 9) 11 (41) 0 0.0% 0
OTHER INCOME (2,890) (1,445) (1,338) 108 (2,668) 222 -1.7% (303)
TOTAL INCOME (2,963) (1,474)] (1,346) 128 (2,741) 222] -7.5% (303)
NET EXPENDITURE 2,660 1,052] 1,528 476 2,718 59] 2.2% (466)
VIREMENT PROPOSALS
None this cycle
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Employee Costs
There are a number of vacancies within the service that will not be filled this year. (150) (150)
Transport Costs
The estimated cost of travelling expenses has been revised in line with spend to date. (13) (13)
Income
Planning application fee income is expected to be £60k below budget and Building application fee income is expected to
be £20k below budget. This represents an improvement on the previous forecast. No income will arise from Neighbour
Notifications whereas the budget provided for £187k. 222 (303)
| 59 | (466)]
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2010/ 2011

DIRECTORATE : ENTERPRISE, PLANNING AND INFRASTRUCTURE
ECONOMIC DEVELOPMENT PROJECT DIRECTOR

YEAR TO DATE OUT-TURN
CHANGE
AS AT 30 September 2010 QB‘B‘ gé.ll‘. PLANNED  ACTUAL VARIANCE F?’SEX?SS T f/iii?l\?(?g T_ig.'}.’l
REPORT
ACCOUNTING PERIOD 6 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 2,014 1,007 1,008 1 2,014 0 0.0% 0
PROPERTY COSTS 2 1 1 0 2 0 0.0% 0
ADMINISTRATION COSTS 378 190 130 (59) 378 0 0.0% 0
TRANSPORT COSTS 41 21 17 (4) 41 0 0.0% 0
SUPPLIES & SERVICES 1,656 829 769 (61) 1,656 0 0.0% 0
TRANSFER PAYMENTS TOTAL 2,373 1,186 1,059 (127) 2,300 (73) -3.1% (73)
CAPITAL FINANCING COSTS 12 0 0 0 12 0 0.0% 0
GROSS EXPENDITURE 6,477 3,233] 2,984 (249) 6,404 (73)] -1.1% (73)
LESS: INCOME
GOVERNMENT GRANTS (124) (62) (97) (35) (124) 0 0.0% 0
OTHER GRANTS & CONTRIBUTIONS (41) (20) (21) (0) (41) 0 0.0% 0
INTEREST (7) (9) (5) 3 (17) 0 0.0% 0
RECHARGES (244) (122) (115) 7 (244) 0 0.0% 0
OTHER INCOME (806) (403) (480) (77) (806) 0 0.0% 0
TOTAL INCOME (1,232) (616)] (718) (102) (1,232) 0] 0.0% 0
NET EXPENDITURE 5,245 2,617] 2,266 (352) 5,172 (73)] -1.4% (73)
VIREMENT PROPOSALS
None this cycle
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
Transfer Payments
A contribution to Glencraft was included in budget but won't be made (73) (73)
(73) (73)]
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ABERDEEN CITY COUNCIL
REVENUE MONITORING 2010/ 2011

DIRECTORATE : ENTERPRISE, PLANNING AND INFRASTRUCTURE

OPERATIONAL SUPPORT MANAGER

YEAR TO DATE OUT-TURN
CHANGE
AS AT 30 September 2010 QB‘S gé.ll‘. PLANNED  ACTUAL  VARIANCE FCT)SE/S/CS T 'igng,\fgg T_ig‘ll\'/l
REPORT
ACCOUNTING PERIOD 6 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
STAFF COSTS 1,224 612 597 (15) 1,224 0 0.0% 0
PROPERTY COSTS 1 0 0 0) 1 0 0.0% 0
ADMINISTRATION COSTS 62 26 40 14 62 0 0.0% 0
TRANSPORT COSTS 2 1 1 0) 2 0 0.0% 0
SUPPLIES & SERVICES 15 8 4 (4) 15 0 0.0% 0
TRANSFER PAYMENTS TOTAL 0 0 0 0 0 0 0.0% 0
CAPITAL FINANCING COSTS 0 0 0 0 0 0 0.0% 0
GROSS EXPENDITURE 1,304 647] 642 (5) 1,304 0] 0.0% 0
LESS: INCOME
GOVERNMENT GRANTS 0 0 0 0 0 0 0.0% 0
OTHER GRANTS & CONTRIBUTIONS 0 0 0 0 0 0 0.0% 0
INTEREST 0 0 0 0 0 0 0.0% 0
RECHARGES (496) (248) (229) 19 (496) 0 0.0% 0
OTHER INCOME 0 0 (13) (13) 0 0 0.0% 0
TOTAL INCOME (496) (248)] (243) 5 (496) 0] 0.0% 0
NET EXPENDITURE 808 399] 399 (0) 808 0] 0.0% 0
VIREMENT PROPOSALS
None this cycle
FORECAST
VARIANCE CHANGE
REVENUE MONITORING VARIANCE NOTES £'000 £'000
| 0 0]
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Agenda ltem 7.1

ABERDEEN CITY COUNCIL

COMMITTEE Enterprise, Planning and Infrastructure
DATE 9 November 2010

DIRECTOR Gordon Mclintosh

TITLE OF REPORT Applications for funding from the

international twinning budget 2010/2011

REPORT NUMBER: EP1/10/124

1. PURPOSE OF REPORT

The purpose of the report is to bring before the Committee applications
for financial assistance from the 2010/2011 International Twinning
Budget and to make recommendations.

2. RECOMMENDATION(S)
It is recommended that the Committee:

A. Approve a contribution of £200 from the 2010/11 International twinning
budget towards the cost of welcoming a representative of the City of
Stavanger to Aberdeen to take part in the ceremony to light the Christmas tree
gifted to Aberdeen by Stavanger.

B. Approve a contribution of £2800 from the 2010/11 International twinning
budget towards the travel and accommodation costs for 12 members of
Aberdeen Kilt Kickers to take part in the annual ‘Protzenhopper dance
organized by Regensburg’s Square Dance Club.

C. Approve a contribution of £3500 from the 2010/11 International twinning
budget towards the travel of 6 delegates to Regensburg and towards
translation and marketing costs involved in the delivery of the arts workshops
at Regensburg’s Social Initiatives Christmas market.

3. FINANCIAL IMPLICATIONS

The Finance and Resources Committee approved the International Twinning
Budget for 2010/2011 at its meeting of 11 March 2010. The approved budget,
which is from the Common Good Fund, earmarked £72,000 in grants

available for financial year 2010/2011. There are no State Aid implications.

4. OTHER IMPLICATIONS
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Health and Safety: The health and safety implications of all visits are taken
into account during planning, with any exceptional implications to be
addressed at the time of application. Officers regularly review the travel advice
provided by the Foreign and Commonwealth Office and are in close contact
with counterpart officers in the twin cities to ensure information provided to
participants is accurate and up-to-date. Participants are offered
comprehensive pre-visit briefings by the International Strategist and have the
opportunity to ask questions and request support. When participating in
overseas visits, Council employees are covered by the Council’s insurance
policy while non-Council employees are advised to obtain comprehensive
travel insurance. The International Strategist carries out a risk assessment
process for officer and Elected Member travel on twin city initiatives.

Risk Management: Long-established community links will not be maintained
without support from the international budget and people in Aberdeen would
lose a wide range of opportunities to engage effectively with the international
community. In addition, incoming visitors to the city on twin city projects
support the local economy through their use of the hospitality and retail
sectors in particular, and it is important to maintain and build on this added
value.

5. BACKGROUND/MAIN ISSUES

Ref Balance of Budget available 2010/2011 £15,624
5a Stavanger representative to visit Aberdeen for Christmas tree-lighting | 200
ceremony
2800
5b Aberdeen Kilt Kickers to Regensburg
5¢c 3500
Arts Development Team to Regensburg
6500
Total of funds applied for
9124
Budget balance if all applications are funded

5a Stavanger representative to visit Aberdeen for Christmas tree-lighting
ceremony

The City of Stavanger provides the gift of a large Christmas tree each year to
the City of Aberdeen as a mark of the friendship fostered through the city
twinning partnership.

The purpose of this application is to request £200 towards the cost of
welcoming a representative of the City of Stavanger to Aberdeen to take part
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in the tree-lighting ceremony that will be held on Sunday 28" November. The
costs will contribute towards travel, accommodation and meals for an
overnight stay.

Recommendation: It is recommended that the Committee approve a
contribution of £200 towards the cost of welcoming a representative of the
City of Stavanger to Aberdeen to take part in the ceremony to light the
Christmas tree gifted to Aberdeen by Stavanger.

5b Aberdeen Kilt Kickers visit to Regensburg

The Aberdeen Kilt Kickers American Square Dance Club (AKK) are planning
to respond to an invitation from Regensburg’s Square Dance Club to visit
Regensburg and participate in their annual ‘Protzenhopper dance event and
to follow up and promote exchanges between Aberdeen and Regensburg
square dancers. Fourteen members (twelve from Aberdeen) are therefore
planning to visit Regensburg from 28/04/2011 to 1/05/2011. This visit would
reciprocate the visit to Aberdeen from twenty-two people from the Regensburg
Square Dancers in 2010.

Twelve members of AKK visited Regensburg in April 2009 for the first time for
the same dance, and it is hoped that this second visit will help to ensure a
commitment from their Regensburg partners to visit Aberdeen on a regular
basis to participate to the AKK’s International Square Dance Festival and
other events.

Of the fourteen members traveling, four are travelling to Regensburg for the
first time. Twelve are residents of Aberdeen City . Given the Aberdeen City
Council’s funding criteria for community grants only the costs of these twelve
people are eligible for a twinning grant. The group's own contribution covers
the full costs of the couple residing outwith Aberdeen City.

The breakdown of the costs is the following:

£
1 Flights for 12 people @£172.60 2072
2 Accommodation for 3 nights @£120/person 1440
3 Local transport: minivan hire and fuel 850
4 Meals at £20/pp/day for 4 days 960
5 Dance Fees 83
Total Cost 5405
Participants contributions 2605
Balance applied for 2800

Recommendation: It is recommended that the Committee approve a
contribution of £2800 towards the travel and accommodation costs for 12
members of Aberdeen Kilt Kickers to take part in the annual ‘Protzenhopper’
dance organized by Regensburg’s Square Dance Club.

5¢c Aberdeen Arts Development Team to Regensburg Christmas Market
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Participation at Regensburg Social Initiatives Christmas market

The Arts Development Team has been working closely with partners in our
twin city of Regensburg and have had a great impact on promoting the City of
Aberdeen and the positive work of Aberdeen City Council in Regensburg as
was just recently showcased on the occasion of the 55" anniversary
celebration of the twinning link attended by the Lord Provost in September
2010.

The Arts Development Team have been invited again to take part in this
year's Social Initiatives Christmas Market in the Cathedral Square over a
weekend in December, 10 — 12" December to introduce the citizens of
Regensburg to a new model of working with hard to reach and socially
excluded citizens through Arts Engagement. On this occasion three members
from Aberdeen Potters who the Arts Development Team support, their tutor,
an arts tutor and a Community Arts Officer will travel to Regensburg to man
an information and participatory workshop stall during the Cathedral market in
Regensburg.

It is important to highlight that Regensburg’s Cathedral market is not the city’s
commercial Christmas market. It is operated by Regensburg Social Initiatives
which is supported by the city council. This market provides a platform for
charitable organisations, social enterprise and for groups who are most
socially disadvantaged to share the services they provide and sell items to
raise funds for the organisation. There is representation from children’s care
homes, older peoples groups and disability groups as well as organisations
such as Amnesty International and Save the Children.

The organisations in Regensburg use arts and crafts to make items to sell at
the market to raise funds for their charity. However this work is of poor quality
as the artists working for the charities are mainly self taught volunteers. The
Arts Development Teams staff are fully qualified practicing artists and makers
and will help raise the quality of the local craft. The group would not be selling
any work only providing information on the service and allowing citizens to
take part in a craft activity.

The Arts Development Team will organize translation of literature from English
to German. The group travelling will put together a display promoting the work
in which they participate and deliver throughout the city. The team will deliver
a workshop on best practice to organizations in Regensburg highlighting the
use of the arts to actively encourage social participation. During the period of
the market the team will deliver drop in workshops to the citizens of
Regensburg and promote Aberdeen as a vibrant cultural city.

The grant is also required to cover some translation costs for literature and
marketing of the service (£380).

The benefits to the citizens of Regensburg will be measured by the success of
a workshop which the team has been asked to deliver to organisations prior to
the market opening. It is hoped this invitation will bring about more
partnerships with groups from more socially deprived areas from both cities.
The opportunity to showcase and highlight the Aberdonian arts and crafts
skills and Aberdeen City Council’'s arts engagement work through its Arts
Development Team can only have a positive impact on the city and
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strengthen our twinning with Regensburg. It is important for Aberdeen as this
will raise morale within the group participating, highlighting the quality of the
work which the Arts Development team provides, and making the group proud
to live and work for the city. It will also give the participants from Aberdeen
some useful insights into how volunteers in Regensburg are attracted to
working for organisations and retained to support the community groups, with
possibly some lessons to be learned as to how to enhance voluntary
participation here.

The total amount applied for is of £3,500. In kind contributions to this project
from the Arts Development team (staff time, admin costs, materials and cash
float) and the city of Regensburg (accommodation) are estimated at £12, 420.

The breakdown of the costs is the following:

£
1 Flights and train for 6 people @£400 1,600
2 Accommodation for 3 nights @£100/person 1,800
3 Meals for 6 720
4 Materials for workshops, entrance to 2,420
markets, insurance and emergency float
5 Translation of Arts Development information | 380
Staff time 7,500
7 Administration Costs 700
Total Cost 15,920
In kind or own contributions 2+4+6+7 -12420
Balance applied for 3500

Recommendation: It is recommended that the Committee approve a
contribution of £3500 from the 2010/2011 international twinning budget
towards the travel of 6 delegates to Regensburg and towards translation and
marketing costs involved in the delivery of the arts workshops at
Regensburg’s Social Initiatives Christmas market.

6. IMPACT

The use of the International Twinning Budget to support international activity
links closely to several of the Community Plan Challenges, for example,
Learning; Arts, Heritage and Sport; Aberdeen’s Image; Getting Involved;
Being Informed and Leading the City. In the policy statement “Vibrant,
Dynamic and Forward Looking”, the Council sets out how it aims to make
Aberdeen an even better place to live and work. Promoting and supporting
international exchanges, involving various communities of interest, contributes
to this aim and to the actions of the Single Outcome Agreement.

Aberdeen’s twin city partnership initiatives:

o foster international understanding and friendship and an appreciation of
cultural diversity,
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e provide Aberdeen’s citizens with an awareness of, and insight into,
international issues and perspectives and their impact on Aberdeen and
Scotland,

e promote the image and raise the profile of the City overseas; and

e provide a forum for the exchange of knowledge, expertise, skills, ideas and
best practice in any given field.

Opportunities for City groups and organisations to access twin city projects
and possible funding are advertised through the Council’'s website, press
releases, school circulars where appropriate and the ACVO e-bulletin.

Human Rights, Equalities and Diversity: Aberdeen City Council has in place a
range of statutory and discretionary plans, schemes and policies to promote
equality. Officers endeavour to target groups and communities which have not
previously had experience of international visits or exchanges, or which have
been under-represented in twin city activities. Applicants complete an equal
opportunities monitoring form as part of the application process.

7. BACKGROUND PAPERS

List any papers which you consulted in the preparation of your report, if
they include facts on which your report is based, and which have been
relied upon to a material extent. It is a statutory requirement to list
these, although you should not list papers which are confidential as
defined by the Access to Information Act, or published works ie books
or magazines.

9. REPORT AUTHOR DETAILS

Nicolas Ellison, International Partnerships Officer,
nellison@aberdeencity.gov.uk
01224 52 3749
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Agenda ltem 7.2

ABERDEEN CITY COUNCIL

COMMITTEE Enterprise, Planning and Infrastructure

DATE 9 November 2010

DIRECTOR Gordon Mclntosh

TITLE OF REPORT Aberdeen City and Shire Employment Support Scheme — ERDF Bid
REPORT NUMBER: EPI110232

1. PURPOSE OF REPORT

The report seeks approval to progress with the joint bid for ERDF (Priority 2 - LUPS) match
funding to deliver a scheme to support Small scale business to move into the role of employer.
The bid seeks to utilise current under spend in Business gateway financing of £300,000 (at
£100,000 per annum) alongside Aberdeen City Council commitment of £5,000 per annum over
years 2011/12 to 2013/14 (matched by Aberdeenshire Council) and, in kind, officer support.

The bid seeks to attract £240,000 of intervention funding (at 40% of £600,000 total project
costs).

The Employment Support Scheme would support the Single Outcome Agreement, National
Outcome 2 - “We realise our full economic potential with more and better employment
opportunities for our people”, and Local Outcome “Aberdeen has high quality employment
opportunities for citizens”.

It is proposed that the Employment Support Scheme give support to these small businesses
installing processes and systems that will enable them to employ and train their first members of
staff. Apart from assisting individual businesses the aim is to encourage the creation of new
jobs in an attempt to generate business growth and employment in the region. The scheme will
aim to address the fears and lack of knowledge of small businesses around the implications and
work involved in taking on an employee. Advice and finance will be the main instruments used
to achieve the employment of 360 individuals.

2. RECOMMENDATION(S)
It is recommended that Committee:

1. Approve Aberdeen City Council support for an ERDF intervention bid of £240,000

2. Approve allocation of £5,000 per annum from Economic and Business Development
Budget over the financial years 2011/12 to 2013/14

3. Approve allocation of £100,000 per annum from Business Gateway Funding over the
financial years 2011/12 to 2013/14

3. FINANCIAL IMPLICATIONS

1
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Success in securing the ERDF bid will provide an enhancement of £240,000 over three years
for a commitment of £15,000 from Aberdeen City Council. Council commitment will be met in
equal instalments of £5,000 in the financial years 2011/12 to 2013/14.

Additional match funding will be drawn from existing under-spend in Business Gateway contract
funding £300,000, from Aberdeenshire Council £15,000 and in kind officer support valued at
£30,000.

The total proposed three year funding package is therefore as follows;

Funding Source £
ERDF contribution 240,000
Business Gateway Under-spend 300,000
Aberdeenshire Council 15,000
Aberdeenshire Council Officer input 30,000
Aberdeen City Council 15,000
600,000

ACC officer time is not claimed against the project and can be met by officers within existing
business support commitments.

4., SERVICE & COMMUNITY IMPACT

Community: The contents of the report relate directly to delivering the economic development
aspects of the Single Outcome Agreement:

National Outcome 1 — We live in a Scotland that is the most attractive place for doing business
in Europe

National Outcome 2 - We realise our full economic potential with more and better employment
opportunities for our people

Local Outcome — Aberdeen has high quality employment opportunities for citizens

Local Outcome — Diversification of the Economy

The contents of the report also relate directly to delivering the economic development aspects
of the Administration’s Policy Statement Vibrant, Dynamic and Forward-looking:

“The future prosperity of our city depends on ensuring that Aberdeen becomes an even more
attractive place in which to do business and so ensure that high quality employment
opportunities exist for citizens.”

Service: The ability of the economic and business development service to deliver this plan is
dependent on the budget and resources allocated to this area of work following the Priority
Based Budgeting exercise currently ongoing, and on the Council’s 2011/2012 budget decisions.

5. OTHER IMPLICATIONS
Health and Safety:

The scheme will contract an employee for the three year duration of the project. This individual
will be subject to a contract managed by Aberdeenshire Council under the Business Gateway
contract. As such Health and Safety arrangements for this individual will be subject to
standards set in their contract of employment.

Risk Management:
2
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To ensure best value in the use of public funds strict criteria have been established to ensure
that the scheme provides appropriate support to a key client group. Applications for financial
support will require to meet these criteria and will be further subject to scrutiny by an
experienced award panel.

6. REPORT

National Context

The current delivery mechanism for, public sector, business support in Scotland includes
support for high growth businesses through Scottish Enterprise and for start-up and medium
growth businesses through Business Gateway. There is an additional demand for support to
other local businesses that have the potential to grow, develop and support the local economy.

One of the key priorities of the Scottish Government’s Economic Strategy is to deliver a
supportive business environment, which is responsive to the needs of business and leads to an
increase in the number of highly successful, competitive businesses. The Strategy states that
“national competitiveness depends critically on the competitiveness of our individual
businesses. Increasing the size, competitive strength, productivity and ambition of Scotland’s
business base is a major challenge.” This Scheme seeks to support the development of a
competitive business base in Aberdeen City and Shire.

The Government Strategy also highlights the need for business support to be responsive,
accessible and joined up and states that enterprise agencies should focus more strategically on
maximising their impact on Scotland’s sustainable growth, while Local Government focuses on
local business support.

The new Business Gateway contracts are now being administered by Local Authorities, as
opposed to local enterprise companies, however no additional funding has been forthcoming to
allow local authorities to compliment the Business Gateway programme. Many of the local
businesses will, given support, provide, real growth opportunities, and create new employment.
It is therefore important for Local Authorities to access ERDF to ensure that the Councils’ and
the Business Gateway services and support for business growth is complimented and
enhanced.

Market Research

The Global Entrepreneurship Monitor Scotland 2009 by the University of Strathclyde shows
that Scotland continues to suffer from a “less dynamic” entrepreneurial culture. Scotland’s Total
Early-stage Activity (TEA) rate for entrepreneurial activity, in 2009, was 3.6% this is significantly
below the UK rate of 5.8% and a 18% decline on the 2008 estimate. This shows a need to
increase the sustainability of businesses in Scotland if even to just the UK level.

The proportion of people in Scotland not engaged in entrepreneurial activity, who agreed there
were good opportunities to start a business in their local area, was 20% compared to an
average for the Arc of Prosperity countries of 40%. This again shows the difference in attitude
in Scotland to entrepreneurship which has to be changed.

The Strathclyde University study suggests that among prospective entrepreneurs what is
needed is programmes of mentoring and training linked to funding. This fact supports the
introduction of a first employee grant and employment support scheme.

There is also a concern that start-up intention rates have been significantly lower in Scotland
than in the UK since 2004, and are about half the average rate across Arc of Prosperity
countries over the 2002 — 2009 period. The percentage or TEA entrepreneurs that expected to
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create more than 10 jobs and have growth of more the 50% in five years was 14.4% whereas
the figure for “Arc of Prosperity” nations was 18.1%. The figure for the UK was 17.6% this
shows that not only our start up rate is lower in Scotland but that the expectation to grow is also
low. There is a need to support growth in businesses that may have opportunities but that
cannot realise those opportunities without support or guidance.

In September 2009 the Federation of Small Businesses (FSB) published a report, “Small
Business Big Employers” pointing out the importance of small businesses in the economic
recovery and job creation and how legislation can be a hindrance. In relation to job creation, 60
per cent of businesses listed regulation as an obstacle to success in the BERR annual survey of
small firms (2007). For 14 per cent, it was the single biggest obstacle. There is clearly a barrier
here and a need for businesses to be guided through task of employing their first employee. It
also pointed out that in the UK 13.5 million people work for small businesses and they employ
59% of the private workforce. Again support and guidance is needed to help businesses cope
with the legal aspects of taking on an employee.

Local Context

The vision of Aberdeen City and Shire Economic Future (ACSEF) is for Aberdeen City and
Shire “to be recognised by 2025 as one of the most robust and resilient economies in Europe
with a reputation for opportunity, enterprise and inventiveness that will attract and retain world-
class talent of all ages.”

Vibrant, Dynamic and Forward Looking identifies that “The future prosperity of our city
depends on ensuring that Aberdeen becomes an even more attractive place in which to do
business and so ensure that high quality employment opportunities exist for citizens.”

This report outlines the opportunity to enhance the delivery of Business Gateway services
enabling small and micro business in the City to become employee ready.

The objective of the scheme is to assist 360 businesses over 3 years in Aberdeen City and
Aberdeenshire to take on their first employee. The businesses will receive £1,000 each to assist
them in this major step. In addition the businesses will receive support and advice to encourage
them to take their business through this important stage. The financial assistance will enable
employers to set aside time and resources to train their first employee and thereby make the
appointment more sustainable. In addition to the 120 businesses that receive the support and
grant each year there will be about 20 businesses per year that receive only support and advice
(total of 420 businesses receiving support over three years).

The project will give support to these small businesses to install processes and systems that will
enable them to employ and train their first members of staff. Apart from assisting individual
businesses the aim is to encourage the creation of new jobs in an attempt to lift the region out of
recession. The scheme will aim to address the fears and lack of knowledge of small businesses
around the implications and work involved in taking on an employee. Advice and finance will be
the main instruments used to achieve the employment of 360 individuals.

Structure of Scheme

To deliver support and advice to small business an individual skilled in human resources and in
advising small businesses will be employed for the 3 year period of the Scheme. This
Employment Advisor will be supported by Council staff.

The Employment Support Scheme will be a 3 year project running from January 2011 to
December 2013. The aim is to support 120 businesses in each of the 3 years with advice,
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support and a £1,000 grant. It is also anticipated that in addition to the 120 businesses that
receive the support and a grant each year there will be about 20 businesses that receive only
support and advice. These businesses may not take on an employee because, for example, it is
too early in the life of the business, they only need to take on a part time or temporary
employee, or due to the costs involved there may be a reluctance to take on their first
employee.

The Employment Advisor will advise businesses on:

1 The recruitment of staff.

2 Relevant legislation.

3 Processes for the payment of wages , NI contributions and P.A.Y .E.

4 The drawing up of a training plan taking into account industry norms.

5 Workplace issues including health and safety.

To administer the First Employee Grant the Employment Advisor will receive assistance from
the Business Gateway Manager and the two Councils’ Economic Development officers. Once
the application for the £1,000 grant has been completed Economic Development officers will
assess the application and present for approval.

Businesses applying for the £1,000 First Employee Grant will complete a short application form
to ensure they meet the Grant Scheme criteria. The criteria will include the following:

1 The new employee will be permanent and full time (minimum of 30 hours per week).

2 Systems will be in place to deduct national insurance and P.A.Y.E.

3 This will be the business’s first employee.

4 A new employee will not be a partner or investor in the business.

5 The business will have to prove it can afford to take on an employee.

6 The business is not in one of those industries disbarred from assistance through the State
Aids scheme.

7 The awarding of the grant will not be detrimental to other local businesses.

The successful applicant will get £500 on proof of employment of an individual and £500 after 6
months on proof of an employee still being in place.

Appendices:

1) Employment Support Scheme — ERDF Bid Document

2) Employment Support Scheme — Job Roles

3) Employment Support Scheme — Application Process

4) Employment Support Scheme — Eligible Costs and Funding
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Appendix 1
ERDF BID Document

EUROSYS - Application LUPS/ERDF/2010/4/2/0086

Application for European Structural Funds

Please review this Application form, sign and date the declaration on the final page and return the Application form to;

ESEP

Centrum Building
38 Queen Street
Glasgow

G1 3DX

— Application Information

Title Employment Support Scheme
Reference |LUPS/ERDF/2010/4/2/0085
Version Number 1
Status Stage 2 Submitted
Or isation Aberds hire Coundil
Programme LUPS (ESEP) - European Regional Development Fund
Fund Hame Competitiveness
IAB ESEP
Area Lowlands and Uplands Scotland
Application Type European Regional Development Fund
Priority Priority 2: Enterprise Growth
Expenditure Type Ravenue
Project Contact Martin Brebner, 01224 665 225, martin.brebner@aberdeenshire.gov.uk

= Part 1: Project Summary Statemant
— Project Contacts

Project Contact Martin Brebner
Telephone 01224 655 225
Email martin.brebner@aberdeenshire.gov.uk
Address Woodhill House
Westburn Road
Aberdeen
AB16 5GB
Finance Contact Morna Harper
Telephone 01224 665 218
Email moma.harper@aberdeenshire.gov.uk

— Project Timascals

Physical start date 01 Jan 2011
Physical end date 31 Dec 2013
Financial end date 30 Jun 2014
Contract Let Date 01 Jan 2011

— Project location - Eligible
Aberdeen City
Aberdeenshire
Angus

Argyll & Bute
Clackmannanshire
Dumfries & Galloway
Dundee City

East Ayrshire

East Dunbartonshire
East Lothian

East Renfrewshire
Edinburgh City
Falkirk

Fife

Glasgow City
Inverclyde
Midlothian

Moray

North Ayrshire

MNorth Lanarkshire
Perth & Kinross
Renfrewshire
Scottish Borders
South Ayrshire
South Lanarkshire
Stirling

West Dunbartonshire
West Lothian

mAmAAAAAAAAAAAAA"ANAAA AT 000 W

— Other Structural Funds Applications

Similar project seeking funding in another Structural ™
Funds Programme area
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EUROSYS - Application LUPS/ERDF/2010/4/2/0086

Project Aexibility and duration
Application to use up to 10% Geographical ™
Flexibility ?
Application to use up to 10% Fund Flexibility ™
Application to use up to 10% Trans-national funding ™

flexibility
Project description
Project description
mmmaﬂmmw&mm“mmwmmmmMmmm The cument defivery mechanism in Seotiand includes support fior high growth businesses fhrough Scotfich
Enferprise and support for star-up ty and medium growdh through Busi Gate These is an addiicnal demand for suppart to ciher local businesses fhat have fhe potential to grow, develop and support the local
mmsmmmmmmwmmmBmewmhm 1 taking on fheir firs! The project will give support to these small businesses instaling processes
and sysbems that will enable fhem o employ and irain their first members of sialf. Apart from assisting individual businesses fhe aim is to encourage the crealion of new jobs in an attempt io [ift fhe region out of recession. The
scheme will aim fio address the fears and lack of of small busi around the implicafions and work involved in taking on an employee. Advice and finance will be the main instruments used io achieve fhe employment
of 360 individuals.
Project Aim
The aim of the Aberdeen City and Shire Empl Support Scheme is to age the creation of mone jobs in the North East of Scotfand and in tum increase the tumiover of these businesses.
Project Objecis

The ohjeciive of the scheme is to assist 360 businesses over 3 years in Aberdeen City and Aberdeenshire to take on their first employee. The businesses will receive £1,000 each fo assist them in this major step. In addition the
businesses will receive suppart and advice to encourage them o take their business through this impertant stage. This will mean assistance to the businesses to install processes and systems to ease their recruitment, fraining and
induction of an employes. The financial assistance will enable employers fo set aside time and resources to train their first employes and thereby make the appoiniment more sustainable. in adSon to ihe 120 besinesses that eceie he
support and & grant each year fhers will be about 20 besinesses. that receive oty Support and sdvice (il of 430 busineses reCeving Soppor).

Elements of he Emph t Support Sch
1. Staff
A member of staff will be recruited for the 3 years of he project to advise the businesses and assist with the p ing of gramt

2. Markefing and Promotion
There will be two launch events - one in Aberdeen and one in ire - to promote fhe scheme and recruit businesses. The scheme will also be through the Buss ay Contractor, the Chamber of
Commerce, Federalion of Small Businesses and Councl Officers. The Business Gateway contractor will contact all businesses one year on from start-up 1o see whedher they need support with recruiiment or oiher advice.

3. Advice and Assistance
The Employment Advisor will advise businesses o

(&) fhe recnuitment of staff

(b} relesant legislation

(c} processes for the payment of wages, MI confributions and PAYE
(d) fhe drawing up of a training plan taking inte account industry noms.
(&) workplace issues inchuding health and safiety.

4. First Employee Grant Schems
IF appropriate the Employment Advisor will encourage the business to apply for a £1,000 first employee grant to enable the employer fio set aside fime to recruil, induct and frain the: new recuit as well as install the comect processes
and systems.

Project Sector
Indicate the best fit Project Sector or Economic Other unspecified services
Activity Dimension
Project Theme
Indicate the best fit Project Theme Dimension Other investment in firms

Part 2: Participation Characteristics (Furopean Social Fund only)

Part 3: Core Indicators and Targets
Indicators and Targets

Type Indicator Project Target
Number of enterprises receiving financial support.
Increase in turnover in supported enterprises (£mn).
Number of individuals and new enterprises receiving advice/consultancy.
Mumber of new business starts resulting from support.

Number of enterprises receiving support for e-commerce.

SELELE

Mumber of enterprises receiving support for energy-saving and rescurce-efficiency.
Result Number of e-commerce strategies developed.

Result Number of enterprises implementing environmental audits and energy-saving/resource-efficiency systems. 0
Result Number of gross jobs created. 360

o o o o [=T )
£° 8

Fart 4 Justification

4.1 Strategic Fit
41  STRATEGIC AT

Owverall Aim of Programme
The overall aim of fhe LUPS pregramme is fio “encourage the: region’ N 3 Sustar fr memmsmmmmmmgm In the cumrent economic
climate, supporfing indigenous growth offers a more sustainable future.  Liilising local people to develop the economy will hopefully offer greater opporiunities. for fhe development of fh ing dependency on

businesses that do mot hawe so many fies o the local area and will move as soon as inceniives and markets in ancther anea become more afiraciive. This project seeks io support small businesses af a critical stage: of development
which has not been targeted by existing business suppart bodies.

Page2/8
7
Page 137



EUROSYS - Application LUPS/ERDF/2010/4/2/0086

Fit with Priority

Priority 2 of the LLIPS, Enterprise Growth, seeks fo support new firms in fhe area and io support fhe growth of indiger It anumber of key issues, such as the need for a sirong support environment for new and
developing enterprises. To achieve this, the prionty's objeciive is “io improve enterprise formafion and growth rates by enhancing the enferprise support environment, parficularly with regards fo finance, entrepreneurship, e-commernce
and resource efficiency™

The Em Support Scheme in City and Shire seeks {n address these key issues and encourage SMEs o grow. Working in conjunction with the Business Gateway contractor the Councils will deliver an addifional
service to businesses com fhe Busi Gabeway service, whilst ing fhe needs identified in the Programme. This will ensure fhat there is a support framewark for those businesses taldng on their first employee which
for the smaller businesses will not be at fhe stard-up stage.

The project would camy out fwo eligible activiies of the programme. Firstly i would provide entrepreneurship support by addressing a gap in post-start up provision of advice. Secondly, i would improve access to finance fhrough the
prowisicn of a first employee grant.

Scoitish Government Strategies
Cine of the key priorities of fhe Scotlich Govemment's. Economic Sirategy is to deliver a supportive business envirenment, which is v o th ds of busi and leads o an increase in fhe number of highly successiul,
competitive businesses.  The Strategy states that “national compefiiveness depends critically on the compefitiveness of our individual businesses. Increasing the size, competitive sirength, productivity and ambition of Scolfand’s

i base is a majar 'msmmmmhmdammmnmmmm Theﬁ]uanmrﬂﬁrﬂagjldsnhﬂiﬂlsﬂen&edbrhﬁnesﬁs@puﬂnbe
wmﬂkaﬂpﬂuﬂpﬂmmmmwmmmm i ON MiEGmis impact on s growth, while Local Government focuses on local business support. The
new Bu Gabeway are now bei 1! Iy Local Authorilies, as oppesed fo local enterprise companies, however no addifional funding has been forfheoming to allow local autherities fo compiment fhe Business
Galeway programme. Many of the local businesses will, given support, provide, real growth opportunities, and create new employment. [t is therefore important for Local Authoniies to access ERDF fo ensure that the Councils” and the:
Business Galeway services. t fior busi growdh is. i and enhanced.
Scotfish Enterprise
Scottish Enterprise will confinue to engage with businesses across Scotland, but in a very tarpeted mamner. Their business plan 2008-11 ideniiies a number of areas in which fhey will operate. |t also stales that Scottish Enterprise “will
work proacively and selectively with a much smaller number of businesses, meaning fhak for the majority finms, including fhose senving mainly local markets, public sector device andlor guidance should be sought through the Business:
Gialeway, overseen by Local Aushorifies”. Scoffish Enferprise will now focus on businesses it classifies as “high growth” (ie. fhose who will increase fumover by at least £1,000,000 in fhree years). The plan stales “within Scotiand a
redatively small propertion of companies account for most of the growth. Scotiish Enterprise will therefore focus its support on those businesses with the peiential to grow.™ The organisaion plans to work with approdmately 1,800

businesses. across Scotiand, a small propartion of all businesses. This project aims fo support businesses which Scottish Enterprise cannot assist, adding value fo the Il busie suppart kin Scotland.
Business Gafeway
The Business Gateway acfivity. previously delivered by Scotlish Enterprise, now resides with the: Local ies. Howewver, the activity delivered by fhe Business Gateway is siriclly targeted by a standard confract, Delivery includes:

a. Volume staris — only access to.one-fo-many events and website support.

b. WAT pius starts — start ups who will achieve VAT status in 12 months.

c. VAT pipeline — businesses that will take exira fime io achiewe VAT status.

d. Growth Business support — businesses wihio will increase tumaover by £400,000 in 3 years.

This siill leaves gaps in deliveryisupport for businessas, including:

a Afiercare for volume start, non VAT businesses,

b. Access fo finance to support growsh for businesses fhat don't meet Scoftish Enterprise or Business Galeway criteria.
c. One fo one support for exisfing businesses on employment issues_

Bhusi y in %ﬂ&mh&hﬂlsmﬂlnnﬁmﬂsgﬂﬁhwﬂlmhgﬂsmw fio the in contract. This project would seek io wse unspent and uncommitied Business
Gateway funds fo isti d suppart busi Mﬁmmmhmbmwmhmm

Local ic: D Busis Plans

The economic development plans of fhe two Loeal ies that ane participating in fhis project, City and _..qulmmmmMWMWBMwlshm
susiainable economical development. This incudes encouragi preneurial dynamism supparting all busi 1o grow and fhe use of (City and Shire Economic Fulure (a dynamic

parinership of the public and private secior commitied fo delivering new economic opportunities for fhe benefit of Aberdeen City and Shire and its people) has produced an economic manifesto which sefs out fhe aspiration “for
Pbe'demCiyﬂsliehhewﬁedasmdihenmmhaﬂadmklmn&muihhmﬂaﬁmhw‘hniymﬂlmmmmﬂhﬁwwhaﬁm
mmwmmmmmummnwmdmmwnmmquhmﬁmmm Aberdeenshire provides an envi which encourages fh

d vth; and the “di ion of the " a Local Outcome in the Aberdeen City Single Ouicome agreement.  Both of these outcomes suppart the Scoffish Govemnments Ouicome 1 —"we ive in 3 Scofland which is
the most atfractive place for doing business in Europe.”

Lishon Strategy

The Lishon stralegy seeks to ensure that fhe Eurcpean economy is fhe most competitive in the world, whilst growing in a sustainable manner. The aim is io create jobs and offer employment opporfunities fior all. The Lisban Siralegy
highlighted i oy and seeks to address them. |t stated fhat “F Ewrope is io becorme fhe world's most compedifive economic area, it is also important to create a more favourable cimale for

to see a real spiit of entrepreneurship developing in Europe which this Scheme seeks fio address direcily through providi support fo urs. The Lishon Sirategy also seeks
to increase employment opportunities, which is one of the main objectives of this project.

4.2 Evidence of Demand
42  Evidence of Demand

Market Failure
The aim of the project is fo create jobs, increase tumover of businesses and increase the survival rale of businesses.  The survival rate for Scottish businesses over fhree years was. 64% when last reported and is likety to have fallen
since fhen (Office of National Stastics Business Demography 2008).

Business survival and growth is influenced by a numiber of factors, many of which impact on the local econcmmy and which are not suitably addressed in the open market:

» General economic conditions: in the current econamic cimate it will be harder fo establish a business and more support will be required 1o sustain business:
= Accessfo finance: Mew and growing businesses require finance and the difficulty in securing finance from conventional sources will impact on young and growing businesses.
= Entrepreneurial culure: mmdhpnmm entrepreneurialism influences new business formalion and survival and Scotfand requires a cultural shift to make this more of 3 posifive affitude.

ﬂnesanudhmmbadwe,mm wmmmmmwmmmmmmw The: market does not provide all of this. The assignment of fhe management of Business.
Gateway contracts to Local Authorit des oppartunifies to deliver 3 more ible and joined up business development service. This Scheme seeks to capitalise on Local Authorifies role in fhe provision of the
Business Galeway contract by atiracting ERDF fo provide addiional aciivities to complement the Business Gateway offering and provide a inuly realistic approach fo business growth and susiainability.

Market Research
The Global Entrepreneurship Monitor Scofland 2008 by the University of Sirathclyde shows that Scotland confinues to suffer from a “less dynamic™ enfrepreneurial cutture. Scotiands fiotal early stage entrepreneurial acivity (TEA) rale in
2009 was :3.8%, significanily below fhe UK rale of 5.8% and a 18% declne on the 2008 esmale. This shows a need fo increase fhe sustanahility of businesses in Scotland if even to just the UK level.

The propariion of people in Scofland nat engaged in enfrepreneurial aciivity who agreed there wene good opportuniies to start a business in their local area, was 20% compared to an average for the Arc of Prosperity countries of 40%.
This again shows fhe difference in affitude in Scolland fo entrepreneurship which has to be changed.

The Strathclyde Uinversity study sugpesis fhat among prospeciive enfreprencurs what is needed is pregrammes. of mentoring and fraining inked to funding. This fact supports the @ ion of a first employee grant and employment
support scheme.

There is also a concem fhat start-up intention rates have been signilicantiy lower in Scotiand than in the UK since 2004, and are about half the average raie across Arc of Prosperity countries over the 2002 — 2008 period. The
pencentage or TEA entrepreneurs fhat expecied fo creale more than 10 jobs and have growdh of more fhe 50% in five years was 14.4% whereas the figure for Arc of Prosperity nations was 18.1%. The figure for the UK was 17.67% this
shows that not only our start up rate is lower in Scofland but that fhe expectation fo grow is also low. There is a need to support growth in businesses fhat may have opporfunities but that cannot realise those opportunifies without support
or guidance.

In September 2000 the Federafion of Small Businesses (FSB) published a report, “Small Business Big Employers” pointing out the importance of small businesses in fhe economic recovery and job creafion and how legisiation can bea
hindrance. In relafion o job creafion, 60 per cent of businesses listed reguiation a5 an cbstacle to success in the BERR annual survey of small fims (2007). For 14 per cent. it was the single bipgest ohstacle. There is clearly a barmier
here and a need for businesses to be guided through task of employing their first employee. i also painted out that in fhe UK 135 millon people work for small businesses and they employ 58% of the privale workdorce. Again suppart
and guidance is needed io help businesses cope with fhe legal aspecis of taking on an employes.

Project Activity — Evidence of Nead

Page 3/8

8
Page 138



EUROSYS - Application LUPS/ERDF/2010/4/2/0086

The Business Galeway coniract gives. help to high vth busi and assists ofher businesses with workshops and web support. Businesses aiming io achieve VAT registration within fhe first 18 months of existence also
receive additicnal support. The aim of fhis project is not 1o target businesses of a cerfain size but fo farget businesses going through an impartant stage in the growth of the business, namely, fhe recruliment of the first employee. [Fwe
ane o encourage growth in businesses i is important that we concenirate on this imporiant step so that i is camied out as smoodhly as possible and encourages fhe business owner on to furiher growth.

Executing this project will entail publicising the awailahility of support. One way of doing fhis will be io contact every business assisted by the Business Gateway conbractor one year affer start up. Contaciing businesses io see whether
they are at the stage of taking on a new employes will not only assist the business in that process but at the: same fime fhere can be a check up on other assistance and support that is required by the young business.  Evidence of the

need fior fhis Scheme has b from local buss Business galeway contractor and Federafion of Small Businesses.

Current Economic Climate

Addifional activity is required to assist individuals in growing and sustaining their business.  The Councils have assisted |langer businesses through this recassion by a project tile Sunvive and Theive that has been created within the:
Business Gateway confract. The one to one advice for businesses needing additional help fhrough fhese times of economic downium and fight credit will be compimented by the assistance for smaller busi in taking on fheir first
employes.

4.3 Need for Grant
43  MNeed for Grant

Ciffiering a grant scheme over fhe wide area of Aberdeen Cily and Shire needs a project of a ceriain scale. The aim of this project is o infervene quickly and for a limited pericd fo ensure fhe area does not drop info deeper recession.
The ERDF funding will enable the project to be of the: scale necessary, will increase the quality ision, the number of busi which zan be supported and alse: help fo provide suppaort ower a longer period of fime.

The ERDF funding will net only help create fhe skil needed but it will also mean that in addiion to grant assistance o businesses fhere is inked support, advice and guidance in fraining. mﬂmmrsERDFgmputrtmuldnuhe

possible o offer fhis cor ive package to busi It s essti that a further 120 grants and 120 businesses would be supported through ERDF ir t been b the three years
of the Scheme.

Oither sources of funding have been exploned, but there ane no granks of this type in Scofland linking HR advice, fraining and job creation.

Muttianmual funding is requested for a number of reasons.  Given fhe current economic cimate there is fhe need io ensure continuity of defivery for business support ism, and fhe prop: i goes beyond the present
&ﬂﬂﬁﬂ!ﬁymﬁa{tpﬂ'ﬂd demand for i ject is to be strong over fhe next fhree years as fhe economy hopefully emenges from the financial crisis. This expecied demand is also fhe reason for the
mum ir ion rate being as this will enable as many businesses to be supported as possible given limited resources.

4.4 Structure and Management
44  Structure and Management

The Employment Support Scheme will deliver support and training in addition o a £1,000 grant for taking on a first employes. This £1,000 grant i i ke to et aside time to prepane for the new employes and
{rain e new employee. The business will be given advice on installing processes and sysiems fo pay. recruit, frain and induct an employes.

To camy out this work an indiv shilled in hu andin il busir will be employed for the 3 year period of the Scheme.  This Employment Advisor will be supported by Counc staff namely the Business
Gateway Manager (Chartered A 1t with | years i of defiveri Business Gateway confract), fhe Business and Community Support Manager (10 years experience of running ERDF projects and 15 years
mdmmaluﬂ!mdg’ilssd’m}a’tdawwwmﬂmdemmhwdeﬂEme Please see Appendix 1: Financial Annesc

The Employment Support Scheme will be a 3 year project unning from January 2011 to Decernber 2013. The aim is o support 120 businesses in each of fhe 3 years with advice, support and a £1,000 grant. |t is also anficipated that in
addition to the 120 businesses that receive fhe support and a grant each year there will be about 20 businesses fhat receive only suppert and advice. These businesses may not take on an employee because, for example, it is foo eary
in the life of the business, they only need to take on a part time or temporary employee, or due fo the costs involved there may be a reluctance o fake on fheir first employes.

The Employment Advisor will advise businesses o

The recruiiment of staff.

Relevant legisiation.

Processes for the payment of wages . NI contribusions and PAYE
The drawing up of a fraining plan taking into account indusiry noms.
Workplace issues including health and safety.

(LR SRR

To adminisier the First Employee Grant the Employment Advisor will receive assistance from the Business Gateway Manager and the two Councils” Economic Development officers. Once fhe application for the £1,000 grant has been
completed Economic Development officers will assess the application and present it 1o the Abi ire Council Support for Busi Panel where it will be assessed by officers from both Councils. This Panel has been established
for 15 years fo assess applicafions to fhe Council's Support for Abendeenshire Business Scheme.

Businesses applying for fhe £1,000 First Employes Grant will complete a short application form and the information in fhe form will help Council staff check on the Grant Scheme criteria. The critesia will include the following:

The new empioyee will be permanent and ful fime (minimum of 30 hours. per week).

Systerns will be in place io deduct national insurance and PAYE.

This.will be fhe business's first employes.

A new employee will not be a partner or invesior in the business.

The business will have to prove it can affiord btﬂ:eaﬂmurphpw_

The business ks not in one of the following i = fhrough fhe Stale Ads scheme.
ﬂemdm:flleg’ilmllndhedeh’nuﬂbdierkx:dhm

S RS

The successil applicant will get £500 on proof of employment of an indiidual and £500 after 6 months on proof of an employee still being in place. ire Council already i the Support for Aberdeenshine Business
Scheme and so has experience of disiribut and | ing fhe financial aspects of awarding granés.

Under fhe ERDF funded Employment Suppert Scheme there will be funding to enable the Business Gateway Contractor to contact start-up businesses one year after start-up. At present fhe Confractor has no funding for this post stari-up
contact unless fhe business is deemed io be a growth business. As well as checking on health of fhe one-year old business, the Contractor will be able to check if fhe business is considering taking on a first employee.

Applicants o the Employment Support Scheme will also be referred from City and Shire Council oficers, Princes Scoftish Youth Business Trust, Chamber of Co . Fi of Small Busk and from Business Gateway
aduisors.

Please see Appendix 3 for a descriplion of “Job Roles”.

Manitoring
Continuous menitonng will be canied out including recording number of businesses contacied, number of businesses. assisied wifh advice, number of businesses applying for grant and mamber of businesses securing grant. The number
of businesses siill employing an employee afier 6 months will also be recorded.  There will be a survey of ici| arried outin 2012 fior participanis in 2011 2013 fior particip: in 2012 and lastly in

Sepiember 20114 for parficipants in 2013, In Oclober 2014 there will be a summany report produced for the whole scheme. This will not just be a report based on the surveys but from fhe informalion gathered fhroughout fhe 3 year
Scheme.

Table 1: Table of significant dates

Movember 2010 Advertise post of Employment Advisor

1 Jarmary 2011 Start of Scheme

10 January 2011 Employment Advisor starts

1T Jamuary 2011 Scheme officially launched

August M2 Survey of Employment Support Scheme (ESS) participants in 2011
August 2013 Survey of ESS participants in 2012

December 2013 End of ESS

August M4 Survey of ESS parficipants in 2013

October 2014 ‘Surmmiary Repart produced on ESS:
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Capacity to Deliver

Aberdeenshire Council has over a number of years, and ERDF programmes, successfully delivered a wide range of structural fund projects with pariners. mhmﬁmmhmldeﬁuwmﬂ Structural Funds
projects, bodh revenue and capital  Robust procedures for managing the daims and compliance requirements have been put in place fhrough fhe dedi European Te the Development section.

Financial

The Scheme will mainiain financial and client records, however, the Scheme’s financial sysiems and confrols will be adminisiered by fhe finance secion of the Economic Development unit and fhe Finance Service of Abendeenchie
Counc and will fiollow the Council's procedures for fhe control and management of finances. The Council’s Finance Senvice has ower 10 years experience of managing all financial processes related to EU structhural funds.
Aberdeenshire Council als for the defiwery of B 1 projects — a copy of which is sef out as appendix 2 to fhis application.

Rigorous financial sysiems will be established with businesses receiving grants to make sure fhat fhene are no Stale aid issues.  Any tendering will be camied out in keeping with Aberdeenshire Council Best Practice and all spend will be
accounted forfinvoiced and copies of iransaciions kept.

Aavy grant award letters will include reference to ERDF support. Evidence will be kept to show fhat any grant has been paid toan SME (eg ire Council bank and rved by an SME (SME bank statement).

Match Funder Role
Bioih Abendeenshire Council and Aberdeen City Council ane maich funders for the Scheme. Abi ire Councll have the prograrmme of activity to be delivered in conjunction with Aberdeen City Council.

4.5 Partnership
45 Parinership

Through parinership working fhe scheme brings fogether a range of people and i best placed to assist iding solutions fo the issues faced by fhose seeking fo grow fheir businesses. Aberdeen and Aberdeenshire
Councills will deliver fhe scheme in parinership with input from fhe Business Galeway Condracior for Aberdeen City and Shire. The Business Gaieway Coniracior, Enterprise Marth East Trust (EMET), will not be condributing finance o the
project but will be taking part in fhe deliwery of the project. IF any coniracts are o be let Abendeenshire Councl’s Financial Regulafions will be followed.

Role of Aberdeenshire Council

Aberdeenshire Council is fhe leading Authority defiwering fhe Business Gateway confract and so has a role in managing large Business Gatevay funds. Maich funding would be sourced from Business Gateway funds received from fhe

Scottich Government, but unallocaied io the main confract and uncommitied fo ofher activiies. 'I'haEmIII:eshugllrk wih et isiness G ry prosision to ensune complementarity of activity and fhe avidance of dupficafion.

The effieciive steering group for fhe scheme will be the Councl’s Support for nire B i maﬁhﬂdoﬁwﬁmﬁhﬁdem(}ﬂy(‘uni This Panel consists of representatives from Aberdeenshine Councl’s

Finance Service, fhe Head of Economi pment. the Buss ‘Gateway Manager, the Business and Community Support Manager, three Business Development Execulives, the Business Support Administrator and fhe Community
Economic Development Co-ondinaior. Tlstmemmmmmmmwummmmnmmmwmmmmmmmmam
of he Employee Support Scheme. Aberdeenshire Council will also employ and manage the Employment Adwvisor.

Role of Employment Support Scheme Steering Group
The Steering Group will be involved in decision making fhroughout fhe life of the Scheme. Members of the Steering Group have a long history of particy in business d activity and delivering ERDF projects.

Role of Aberdeen City Council
Officers in Aberdeen City Council will be invoived in managing fhe scheme through the Steering Group. City Economic Development Cfficers wil also idenify potential clients.

Role of Business Gateway Contracior
The Busness Gateway Contractor will help identify clienés through their nonmal business as well as fhrough a separabe project menfioned above (Secfion 4.4) whene ENET will contact every start-up afier one year to find out whedher they
are at a stage whene fhey need assistance fo take on an employee or at least to look at fhe implications of taking on an employee.

Links to Business Organisations.

Close links exist between Aberdeenshine Councd and Princa’s Scottish Yiouth Business Trust (PSYET), Aberdeen and Grampian Chamber of Commerce and the Federation of Small Businesses. These organisations will be mvolved in
refesting potential clients to fe Employment Support Scheme. Al these isations hawe been fior fheir rtise and input o fhe scheme.

Contracting Arrangements
Al conbraciing wihin this project will be done in ine with Aberdeenshire Councl’s fendesing amangements as kaid down in fhe Council's Financial Reguiations. The EU Official Joumnal wil be used if any of the service coniracts exceed the
agreed limit.

4.6 Horizontal Themes
46  Horizontal Themes

Equal Opportunities
Emputmllbemninerm'qxemushmamdem‘uedhadymlﬂsadm The project will comply with the pariners’ Equal Opportunities Policies at all times. In addition, by focusing on smaller businesses, many of which
will not be = high growth and covered by Busi 4o senvices, thene wil be a wider range of enirepreneurs assisied fhan at present. In onder fo reach a wide range of parficipants £10,000 has been

mmhmﬂmﬁhEMnmﬂ mmmmﬂmammmmmmcmﬁEmmmmmm

Environmental Sustainability

Developing the renewable enengy sector is a prionity for Aberdeen City and Shire and refiected in Aberdeenshire Council's economic development priorities which look for Aberdeenshire to “lead the UK in biomass/hiofuels production
and related technology™ and "be known as the kocation for innovalive energy related and hydrogen fued iechnology”. Through the delivery of this scheme it is anticipated fhat there will be several businesses in the renewables field.
Social Inclusion

Given fhat employment is a major route out of poverty and fhat this scheme has job creation at its heart it follows that the Scheme can be an important lever in the: social indusion. There are many pockets of deprivation in Aberdeen City
and Shire - 16 in fhe worst 15% of the SIMD areas in Scotfand (2008). There will be work camied out to ensure that businesses from fhese areas are tangeted for Scheme assistance. Aberdeenshire’s Community Planning Parinership
mmmmwwmmmammMWMmmwwm A bid for European Social Fund Prierity 5 funding is being submitted which will complement this applicaion.
The Employment Suppart Scf suppart employability through increasing employment opportunifies.

4.7 Outputs, Results, Impacts, Evaluation
47  Outputs, Results, Impacs, Evaluation

Outputs, results and cutcomes
msmmmmbﬁewmmmmwdmmwm&mﬂmgnm Enfesprise growth is recognised as a key requirement fior 3 healihy economy and cumendly Scotiand’s
‘fotal early stag ¥ below the UK rate. {Liniversity hyde Giobal Ep ip Monifor 2009). This project seelks to provide support o new and exisiing businesses fo address this ssue.

The Ouicomes. (i.e. fhe difierence the project will make) include a higher percentage of businesses taking on empioyees: increased awareness of recruiiment and iraining benefits: taking fhe fear out of employing a member of staff:
bringing business into fhe enterprise support arena.

The projects ive oulputsiresulis for the 3 year pesiod include:

a) 360 businesses will receive £1,000 over the three years io enable fhe business fo put fhe mechanisms in place fo take on 1ployee and fo enable the busi fio set aside the tie to induct and frain the employes.

b} It is anticipabed that fhe scheme will increase fhe fumover of most of the businesses fhat take part but as this information is very difficult to werify on a lange scale it has not been put down as a target. In the anmual sunvey of parficipanis
there will be a quesiion on the estimated increase in fumover brought about by fhe first employee.

c) 420 businesses will receive suppart in the fom of advice and fraining. In addiion to the 120 businesses fhat receive fhe support and a grant each year there will be about 20 businesses that receive only support and advice. These
businesses, after geting advice and training, may not take on an employee because, for example, it is too eary in the life of fhe business, they only need fo take on a part fime er femporary employes, or due to the cosis imvolved fhere
may be a fio take on their first at fhis stage.

d) The target is to create 360 jobs. Some of these j y have d by the: busi the scheme will bring forward the employment and will make the jobs more sustainable by iraining and careful recruitment.

The tangets hawe been developed in conjunction with the Business Gateway contractor, previous experience of supporiing business development in the region and knowledge of fhe local economy.  As the project develops there may
need to be adusiments to fhe Scheme due o changes in the national economy and demands on the Scheme’s resources. This will be: monitoned closely by fhe Employment Support Scheme Steering Group.

Ta
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Given fhe cur ic cimate there is the need to ensure continuity of delivery for business support mechanisms. This 3 year project will go beyond the end of the present Business Gateway confract and so will ensure some:
measure of confinuity as fhe contract changes or even ceases. The 3 year pesiod will hopefully see businesses supporied over a dificult economic period and at the end of the period it is heped that the Scheme will have contribuied io
‘the area rising out of recassion.

Monitoring and Evaluation of Outputs, Resulis, Dutcomes
The project will develop a moniioring sysiem in ine with the oulputs, resulfs and outcomes isied above. Mnnﬂnmﬂuilbemiednutaspahemnﬂrhlmdsubednﬁeﬁnn!! ‘Structure and Management above. Monitoring of the
impact on the wider economy will be more difficull as. there ane so many impacts on fhe wider economy. Trying o increase in by wover has proved extremely dificult in fhe past and will not be used as a measure.

'

.8 Past Performance
A48  Past Performance

Aberdeenshire Council, as applicant of this Scheme. has a long history of successfully defivering structural funds projecs. with pariners (over 50 delivered in the 2000-D8 Programme). Most of fhe projects wene delivened wilhin budget
and on target

The Counci and its pariners in this Scheme have a frack record of providing enderprise support, to a range of client groups and across a range of seciors. This support indudes:

» Business support for i

» Encouraging growth in key seciors of tourism, energy and food and drink.

= Encouraging growsh in renewable energy indusiny.
mmdmmmmmmmmmwmhmsmam i the | L populafion and need for support. Aberdeenshire Council has been
immived in parinership approaches to deliver ERDF proj ions such as Scotfish Enderprise, mmmmmmmwmm Monitoring and financial
mnnphrbmﬂﬁthsm“hmdrﬁauiaspedsm can be and effeciively. infhe 2000-1006 programme, one of the projects managed by the team was the
Aberdeenshire Towns Pragramme Co- ) wihich was delr on time and on budget and included employment of co-ordinators and a project fund.
Aber ire Council's pean Team has a proven track recond of administering and monioring structural fund projects.  Procedures for fhe management of the ERDF claims process ane set out as Appendix 2, “inemal Claims.
Procedure”.

4.9 Innovation and Value Added
49  Innovation and Value Added

Innavation
Reseanch was camied out to fry and find similar projects fo the Employment Support Scheme and none were found.  Certainly in fhe North East fhene have been no similar schemes. In frying fo create support fhat will reduce the fear of
‘taking on a new employee, fhe feam have produced a unigue scheme.

Value Added

The Employment Support Scherne would not proceed without the: ERDF grant. There is a possibility that a first employee grant scheme could have been delivered but this would be a significanthy weaker scheme without the employment
«af fhe Employment Advisor o putin place fraining and processes io help the individual take on their first employee. The number of grants fhat could have been distribubed through the scheme would have been considerably less than the:
120 per annum in the ERDF supported scheme as not onty would fhene be less finance for grants but much of fhe funding weuld have been used up to pay anofher organisalion to run fhe granis scheme. A reasonable estimate would be
‘that ower the fhree year period an addiional 120 grants will be delivered and 120 businesses assisied due to fhe ERDF intervention.

This Scheme aims fo suppaort an important stage in small businesses development that has not been targeted before. It is impertant that when the ol and gas sector decines there is a robust small business base in the Norih East that
has the confidence to grow and develop.  This Scheme will giee the SME sector that confidencea.

As demonsirated in section 4.1, the project would support and add value io 3 wide range of local, national and European strategies, as well as fhe ERDF programme.  Ewould add value fo the Scottish Govemment's Economic
Development Strategy by helping fo provide a supporiive business emvironment through the: prosision of responsive and f prise support. tt would add walue to the ERDF programmie by enhancing fhe enterprise support
emironment, by helping SMEs fo access finance to grow their businesses, encouraging entreprensurship.

List of Appendices.
Appendix 1: Financial Tables
Appendix2: Intemal Claims Procedures

Appendic 2 Job Roles

Part 5: Project Finance

Financial Summary

Total Project Costs (£) 600,000.00
Total Eligible Project Costs (£) 600,000.00
Total Mon Eligible Project Costs (£) 0.00
Project Income (£) 0.00
Net Eligible Project Costs (£) 600,000.00
Eligible Match funding (£) 350.000.00
Structural Funds grant required (£) 240,000.00
Intervention Rate Required (%) 40.00000000
An appropriate annex is attachaed ¥

Frivate Sector Participation
Private Sector Participation (£) 0.00

Expenditure Profile
Expenditure 2007 (£) 0.00
Expenditure 2008 (£) 0.00
Expenditure 2000 (£) 0.00
Expenditure 2010 (£) 0.00
Expenditure 2011 (£) 200,000.00
Expenditure 2012 (£) 200,000.00
Expenditure 2013 (£) 200,000.00
Expenditure 2014 (£) 0.00
Expenditure 2015 (£) 0.00
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Expenditure Total (£) 600,000.00

Project Funding
Funders
Funder Eligible Amount (£) Non-Eligible Amount (£) Funding Date Funding Status
Aberdeenshire Council 345,000.00 0.00 19 Aug 2010 Confirmed
Aberdeen City Council 15,000.00 0.00 01 Jan 2011 Expected
Project Costs
Costs
Cost Amount (£)

Salaries 136,620.00

Others 0.00

Consultancy Fees 30,000.00

Project Evaluation 10,000.00

Staff Travel 4,380.00

Premises Costs 0.00

Insurance 0.00

Marketing 20,000.00

Dependent Care 0.00

Repairs And Maintenance 0.00

Depreciation 0.00

Leasing 0.00

Grant Schemes 360,000.00

Other Eligible Costs 39,000.00

Total 500,000.00

An appropriate annex is attached "

Part 6: Compliance and Declaration

Te receive European funding for this project you must comply with the following terms and conditions. Once content that the project fully conforms you must sign the declaration at
the end of Part 6. This will confirm that your organisation agrees to comply with all the conditions set out here within Part 6.

6.1 Compliance with State Aids

Applicants must ensure the project adheres to the State Aid Rules. Please see the attached website for further details -
« h

?pContentID=334&p applic=CCCAp service=Content.shows

6.2 Compliance with EC Directives and UK Environmental legislation
The project must be compliant with EC Directives or UK legislation on the envircnment. Mere information regarding the Directives and legislation can be found by using the link below.
» hittp://eurcpa.eu/pol/env/index en.him

6.3 Compliance on Procurement

Project contracts must be subject of competitive tendering as applicable. This means complying with the Public Contracts (Works, Services and Supply) and Utilities Contracts
(Amendment) Regulations 2003. For further guidance please use this link, which provides a number of reference documents you should review to check compliance.

. +/ S, scotland. gov.uk/ Topics/Government/Procurem ling/10615

6.4 Compliance with Equal Opportunities

Your organisation must have an active Equal Opportunities policy, and a formal complaints procedure in place. If the project’s target group is restricted to a single sex or particular
racial group you must comply with all relevant Equal Opportunities legislation.

If your crganisation has had any unlawful discrimination findings in the last 3 years you must disclose the outcome and response.

Applicants and their subcontractors must promote equality of opportunity without discrimination on grounds of ethnicity, disability, sex, faith or age.

6.5 Publicity requirements of funding

As a condition of grant the Structural Funds contributions to this praject must be publicised as follows:

» prominent site signage during any works

» permanent plague with official logo on the premises

» acknowledgment and official loge in all press and media releasas

» acknowledgment and official logo in all project documentation and presentations
» acknowledgment and offical logo on specific websites.

The relevant European Structural Funds Regulations are available via this link (type into your browser):
« h

6.6 Compliance with Programme requirements

» The project must meet the strategic aims of the Programme. The Programmes are available on both the Scottish Executive and IAB websites. Chapter 4 within each decument
sets out the strategic aims of each Programme.
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» You must be able demonstrate a dear evidence of demand for any grant funding.
» By applying you accept the pre-condition that core information about the project can be used on the Scottish Executive website and those of the Intermediate Administration
Bodies (IABs) and European Commission to publicise Structural Funds.

6.7 Compliance with information requirements

Freedom of Information

The Freedom of Information (Scotland) Act 2002 introduced impartant rights for all to access information held by Scottish public authorities - anyone asking for information will be
entitled to receive it unless the information requested falls within an exempt category. And even where informatien falls within an exempt category, there may be a public interest in
the information being disdosed.

Data Protection

The form contains information which is persenal data for the purposes of the Data Protection Act 1998 and in respect of which the Scottish Executive is obliged to supply the following
information:

» The data controller is the Scottish Executive.
» The information you provide will be used for the following purpeoses:
a.Pracessing your application. Your application will be made available to the Advisory Group for the relevant Priority of the European Structural Fund Programme and to the
Intermediate Administration Body (IAB) contracted or sub-contracted to the Scottish Executive.
b.If your application is successful, we may publish this application in hard copy or on the internet.
c.Data may be used for statistical and Scottish Executive performance reporting and evaluation.
« Apart from a) to c) above, and subject to the surveys and evaluations paragraphs below, the informatien you provide will not be disclosed to any other organisatien for any
purpose other than detecting or preventing fraud. For the purpose of the detecting and preventing fraud, data may be disclosed to (i) subcontractors or sub-contractors employed by
the Scottish Executive for this purpese (ji) the European Commission (i) the European Court of Auditors (iv) Audit Scotland and (v) law enforcement agendies.
» The Scottish Executives representative for the purpose of the Data Protection Act is the Departmental Record Officer, Scottish Executive, OPS: ISIS, Saughton House, Edinburgh,
EH11 3XD, Tel: 0131 244 3728,

Surveys and Evaluations

» Follow-up surveys and evaluations will be held during the lifetime of the Programmes. Such surveys and evaluations may be carried out by the Scottish Executive or an appeinted
contractor.

» The selected projects will be asked to supply the Scottish Executive, IAB or appointed contractor with details about the project/coursefadtivity, including particpants’ names and
addresses from which the Scottish Executive, JAB, contractor or sub-contractor may select an appropriate sample.

» Where partners or contractors are undertaking the training/activity, project sponsars will be responsible for ensuring the contract or partnership agreement put in place ensures
Full is available to all participants and project records. You will also be responsible for letting all participants know that they may be asked to take part in a research survey or
evaluation.

» Partidpants’ co-operation in the survey or evaluation will be voluntary and information given treated in the strictest confidence. The result of the survey or evaluation will not
identify individual participants. You will have to give participants a letter explaining this and providing them with an option to op-out of the survey if they so wish. If there is no
evidence of an opt-out letter you must supply the detsils of participants as and when required.

» Applicants must retain documents relating to the implementation of the project and its finanding until at least 31 December 2019.

6.8 Compliance with legal responsibilities
If you give information which you know or suspect is untrue or misleading you may be committing an offence which could lead to prosecution.

6.9 Compliance with planning rules

If planning permission has been obtained, details on the type of planning permission (full, cutline, conditional, unconditional), should be provided showing the date of approval. If
there are any outstanding planning procedures/appeals or if there are likely to be any further planning appeals, these should be dearly explained in the relevant parts of this
application, stating the likely timescale for the resolution indicated.

6.10 Specific Conditions of Grant

If there are any specific conditions of grant for your approved project, these will be notified to you online, via the £UROSYS system. When retuming your signed offer of grant
acceptance, you are committing to all conditions, general and specific, contained therein.

6.11 Declaration

1 certify that the information centained in this application is correct and confirm that this project will be carried out as described, and that the grant requested is the minimum
necessary for the project to proceed.

1 confirm that this organisation will undertake regular monitoring of the project to ensure that it conforms to the application and the Regulations and that adequate management and
financial safeguards are in operation.

I will inform the Intermediate Administration Body (IAB) and the Scottish Executive immediately of any changes to the project. T acknowledge that this project will be subject to
regular menitoring, quarterly reporting and undertake to keep adequate records for this purpose. I also acknowledge that the European Commission, Eurcpean Court of Auditors, the
Scottish Executive's Intermediate Administration Bodies and/or the Scottish Executive may carry out on the spot checks at any time on the records of the project applicant, its
partners or other parties involved in this project.

I undertake to repay on demand, to the Scottish Executive, any grant paid, if the European Commission, the European Court of Auditors and/or the Scottish Executive decide after
investigation that the project has not been carried out in accordance with the application, National Rules and/or the Eurcpean Structural Fund Regulations.

1 declare that the information en this form and any other information given in support of this entry is correct to the best of my knowledge and belief. I authorise you to make any
enquiries you consider necessary (including checks with credit reference agencies) for my application as long as the data will not be used for any purpose or other means than the
grant assessment. I agree that all or part of this application may be copied or stored by electronic or other means and copies made available. Any copies made for assessment
purposes will be destroyed after the assessment is completed. I further agree that if this application is successful, information within can be published in hard copy and the internet.

Terms and Conditions Acknowledged and Agreed *
Applicant Name Aberdeenshire Council
Total Funding Commitment { £) 360,000.00
Name of Designated Officer Colin Mackenzie
Position in Organisation Chief Executive
Signature of Designated Officer

Signature Date ‘
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Appendix 2
Employment Support Scheme (ESS)

Job Roles

Business and Community Support Manager

The Business and Community Support Manager will be responsible for the delivery of the ESS.
She oversees the Business and Community Support Team (including the Business Gateway
Manager). In that role she has managed a loans and grants scheme for over 10 years and
several ERDF funded projects in previous ERDF Programmes. The Employment Advisor will be
line-managed by the Business and Community Support Manager who will oversee the
recruitment.

This Manager supervises a team of three Senior Business Development Executives (SBDE)
and they will help recruit businesses to the Scheme and will also support the marketing and
promotion of the ESS. The SBDEs will assist the Employment Advisor through visiting
businesses where necessary and covering the Employment Advisor’'s annual leave.

This Manager’s time spent on the project will not be charged to the ESS.
The SBDEs’ time spent on the project will not be charged to the ESS.

Business Gateway Manager

The Business Gateway (BG) Manager will:

(@)  Arrange the initial promotion of the ESS.

(b)  Oversee the finances of the ESS and manage the payment of the First Employee Grants.
(c)  Verify the employment of the “First Employee” (the SBDEs will assist with the verifying) —
this will be at recruitment and after 6 months.

(d)  Feed the financial information to the European Project Support Officer for claims.

(e) Link with the Business Gateway contractor and pass leads from there to the Employment
Advisor.

(f) Be responsible for carrying out the annual monitoring and the final report on the ESS.

European Project Support Officer (EPSO)
The EPSO will be responsible for completing the quarterly ERDF claims.

Employment Advisor

Marketing: The Employment Advisor will be involved in the promotional events for the ESS.
He/she will front the press campaign taking into account ERDF guidelines.

Advice: The Employment Advisor will advise businesses on;

(@)  The recruitment of staff

(b) Relevant legislation

(c) Processes for the payment of wages, NI contributions and PAYE

(d)  The drawing up of a training plan taking into account industry norms

(e)  Workplace issues including health and safety

The Employment Advisor will use business support organisations and membership
organisations to advertise the Scheme and to also give specialist support and advice to
individual businesses.

Grant:
The Advisor will encourage the businesses to apply for the first Employee Grant and supply the
application forms. The Advisor will write a short report for each application comparing the
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application against the Scheme criteria. He/she will present this to the fortnightly Employment
Support Panel.

The Employment Support Panel

This Panel will be made up of the SBDEs, Business Gateway Manager, European Project
Support Officer, European Officer, Finance Officer and an Economic Development Officer from
Aberdeen City. The Panel will be chaired by the Business and Community Support Manager.
This Panel will consider and approve applications for the £1,000 Employment Support Grant
presented by the Employment Advisor.
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IAB EUROPEAN TEAM PROJECT FINANCE
MANAGER
Generates Claim | | Downloads .| Project Manager Collate
Form "| Claim Form "| informed. 2 [ Information
weeks to submit
Processes information to
information “—| European Team
v
Checks | Requests Bank
defrayment dates ™| Statements for || Collate
on ORACLE file “— Information
il
Completes  on-
line form and
transaction list
v
- Submits on-line
Checks Claim P Claim form to
| IAB
A
A 4 A 4
Corrects
Notifies Notifies Errors <
European European
Team of Team of Sends aquer
Approval errors to P?ojec% R Investigates
Manager query

Signed original
copy sent to IAB

A 4

Two copies of
Claim printed
and signed by
Chief Executive
in BLUE ink.

v

Signed
photocopied
twice. 1 copy
filed and 1 sent
to Project
Manager

copy

v

Payment
Spreadsheet
updated

A 4
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Appendix 4

ANNEX FOR ELIGIBLE COSTS FOR EMPLOYMENT SUPPORT SCHEME

Expenditure

After-care follow up fee
Marketing

Administration &
Management
Employment Adviser Staff
Costs

Grant Schemes

TOTAL

2011
£

10,000
10,000
13,000

47,000

2012 2013
£ £

10,000 10,000
10,000 10,000
13,000 13,000

47,000 47,000

TOTAL
£

30,000 *
30,000
39,000

141,000

120,000 120,000 120,000 360,000

200,000 200,000 200,000 600,000

* This fee is for following up new start businesses previously assisted by Business Gateway

Breakdown of Marketing
Budget

Launch events (one in City,
one in Shire)

Production of Grant
Applications and Flyers
Other marketing materials
Local advertising and
promotion

Project evaluation via survey
monkey etc.

TOTAL

£
2,500

2,500

2,500
15,000

10,000

30,000

The above are estimated costs at this stage with any under-spend in this area being transferred to the

grant scheme budget.

Breakdown of Admin &
Management Staff Costs

Project Support Officer - 776
hours@ £16.60

Business Gateway Manager
- 755 hours@ £34.60
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Breakdown of Employment
Adviser Staff Costs

Salary (£36,000 per annum)
Employers National
Insurance

Employers Pension

Travel costs

Breakdown of Grant
Scheme Budget

Forecast 360 grants
awarded at £1,000 each

ANNEX FOR FUNDING FOR EMPLOYMENT

SUPPORT SCHEME

Business Gateway Unallocated Funds

Aberdeenshire Council Staff Contribution

Aberdeen City Council Contribution
Aberdeenshire Council Contribution

ERDF Grant

TOTAL

INDICATORS AND TARGETS

Number of jobs created

Number of businesses receiving financial support

Number of businesses receiving advice

TOTAL

£
108,000
8,100

20,520
4,380

141,000

TOTAL

£
360,000

2011 2012 2013 TOTAL
£ £ £ £

97,000 97,000 97,000 291,000
13,000 13,000 13,000 39,000
5,000 5,000 5,000 15,000
5,000 5,000 5,000 15,000
80,000 80,000 80,000 240,000

200,000 200,000 200,000 600,000

120 120 120 360
120 120 120 360
140 140 140 420

Number of start up businesses receiving check up at 12- 1000 1000 1000 3000

month stage
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Agenda ltem 7.3

EPI1/10/217
ABERDEEN CITY COUNCIL
COMMITTEE Enterprise, Planning & Infrastructure
DATE 9" November 2010
CORPORATE DIRECTOR Gordon Mclntosh
TITLE OF REPORT South Aberdeen Coastal Regeneration Project

(SACRP) — projects and programmes

1. PURPOSE OF REPORT

To advise Members of the developments of projects and programmes following
the completion in February 2010 of the feasibility work identified in the scoping
report that was undertaken by the University of Aberdeen for the development of
the South Aberdeen Coastal Regeneration Project. The SACRP work links to
existing city-wide initiatives to assist in promoting sustainable economic
development, green tourism and social regeneration initiatives in Aberdeen, and to
the Climate Change and Adaptation of the IMCORE programme.

2. RECOMMENDATION(S)
Members are recommended to

1 Note the progress made to date on inter-agency support for the a range of
projects and sub-projects through the leadership and co-ordination role
undertaken by the Project Steering Group (PSG)

2 Endorse the continuing development of funding proposals in support for the
restoration of the Torry Battery and enhancement of its environment, and
agree to support the sponsorship a Torry Battery day to commemorate the
150" Anniversary of its construction, to be scheduled for the summer
months of 2011 as set out in section 6.2.1 of the report

3 Agree in principle to the continuing development of a funding bid in 2011 for
European and other funding streams or the creation of the Torry
Community Wetland Project, as set out in section 6.2.2. of the report

4 Accept an invitation by the East Grampian Coastal Partnership and the
University of Aberdeen to give a presentation to Members, Officers and
Partners on emergent themes of Marine Spatial Planning that links to the
new legislation of the Marine (Scotland) Act 2010. as set out in 6.2.4 of the
report

5 Agree to receive a report back to this Committee in the April/May 2011
cycle, and a report for information to be submitted to the following meeting
of the Housing and Environment Committee
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3. FINANCIAL IMPLICATIONS

The costs for the development of the current phase of the SACRP projects are
contained within the overall EP&l capital and revenue budgets agreed by full
Council for the current financial year. Funding for any future projects/sub-projects
will be reported back to Members and each report will assess all capital and
revenue implications for the City Council.

The proposed bid for external funding for the Torry Battery from Historic Scotland
is now seeking to secure funding for the financial year 2012-2013 at the earliest.

4. SERVICE & COMMUNITY IMPACT

The development of the SACRP project and sub-projects is regarded as one
cornerstone linked to the promotion of sustainable development initiatives and the
emergence of green tourism that will help uplift the perception and amenity of the
South of the City. This can complement other economic development, social,
environmental, and physical initiatives being undertaken; the Torry Battery is one
example. Community involvement will continue through the work of the Project
Steering Group, schools and local organisations.

5. OTHER IMPLICATIONS

The development of the SACRP project and sub-projects as envisaged will help

address a number of environmental and land management issues, and will assist

in seeking to secure external funding for the implementation for any projects.
Vibrant, Dynamic, Forward Looking Aberdeen (VDFL)

SACRP actively develops the delivery of VDFL under the aspects of Education,

Economic Development, Culture, Arts and Sports, and the Environment as it will

bring together key organisational and support staff from the partner and

community organisations.

The development of the initiatives outlined in this report will be in accord with the

Interim Business Plan as adopted by the City Council at its meeting on 16™
December 2009.

Single Outcome Agreement (SOA)

SACRRP also assists in delivering on the SOA related to National Outcomes 4, 7, 8,
9,10, 11,12, 13, 14 and 15.

Equality and Human Rights implications

A full equality and human rights impact was not required, as this proposal will have
a positive impact for all the equality target groups.
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6. REPORT
6.1  Context of the study

At the meeting of this Committee on 23™ February 2010 — article 4 refers,
Members adopted a series of recommendations that included the creation of a
formal Project Steering Group (PSG) that is chaired by the Vice-Convenor,
Councillor Callum McCaig. The Group comprises of a range of organisations from
all the sectors that share a community of interest in coastal zone issues in the
south of the City, and has met three times; two formally and one informally to
review the scope of projects that can be taken forward to help create the identity of
a city coastal park

Note: A copy of the full scoping report of some 200 pages and prepared by the
University of Aberdeen is available in the Members Library. A 20 page Executive
Summary of the full study is regularly used to a working reference to the main
study.

6.2 Wider Aim of the study

The identified regeneration proposals can be regarded as directly or indirectly
related to sustainable development, through economic opportunities,
environmental and amenity improvements. There will be future economic
development benefits but they will assist in engendering more positive attitudes in
the local community and further afield to the natural quality of the coastal area
which is substantially under-utilised and, to some extent, is perceived by some as
unattractive, polluted and neglected. Many aspects can be corrected over time
through investment (financial and social) and complimented by localised
management initiatives.

The formal creation of a Coastal Park remains as a central development which can
encapsulate most of the other sub-projects, and to a degree, it could be argued
that the “Park” as such exists (e.g., the earlier designation of the Loirston Country
Park) but this needs to be developed to higher levels of landscape, educational
use and amenity provision within a universally accepted boundary.

Whilst the recommendations in this report identify specific works to enhance the
area as a whole, measures will need to be taken to ensure that these works do not
have a negative impact on natural heritage and archaeological interests within the
coastal zone, and should also comply with the Nature Conservation Scotland Act
2004 and the Council’'s Nature Conservation Strategy 2010-2015.

To date, attention has been given developing or supporting work that has focused
on six projects/themes: -

e The Torry Battery

o Torry Community Wetlands Project
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e The SSSI at Nigg Bay
e Coastal Paths and interpretation points from the mouth of the Harbour to Cove
e The Marine and Coastal Resource Centre at Nigg Bay

¢ Climate Challenges and Marine Spatial Planning

6.2.1 The Torry Battery

The Torry Battery has significant importance in Torry and the City, and warrants
special attention to address visible dilapidations in the remaining fortifications of
this Scheduled Ancient Monument. The Torry Battery could be considered to be
the Jewel in the Crown of the proposed city coastal park.

The Torry Battery has commanded the entrance to Aberdeen Harbour since 1860,
and is considered to be one of the best-loved historical monuments in the City. It
has had a long and varied history - as a coastal defence battery, emergency
housing and latterly, a sanctuary for migratory birds, and an observatory point for
dolphin watching. There are many rich sources of evidence about its past
historical documents and maps, architectural and archaeological remains,
photographs and oral reminiscences.

Research into these sources over recent years by City Council staff has
highlighted many aspects of the Battery's fascinating history and led in 2000 to its
scheduling by Scottish Ministers as a monument of national significance. That led
in turn to recognition that such an important structure in an amenity area deserves
the best of physical care and protection, to ensure its long-term preservation as a
source of pride and enjoyment for the people of Torry, Aberdeen and beyond.

Broadly, this dedicated project aims to

e ensure the preservation of the Torry Battery in an attractive amenity setting,
and to raise its profile by making it more attractive and accessible for visitors
and tourists, both local and global

e create a safe and accessible environment for school groups and those with
disabilities to be able to access the site.

e seek out and assemble peoples' memories of the Battery in the period
immediately prior to, during and after the Second World War, up to the present
based on reminiscences and oral histories.

e develop capacity for volunteer opportunities within the Torry and the wider
community
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Officers are sourcing potential funding partners but the total cost of any
conservation works will require up to a 10% local contribution (£40,000) towards
the costs. Historic Scotland have indicated that they are willing to offer a grant
(i.e. it has already been provisionally approved) from their Ancient Monument
Grants programme however this offer is on the basis that the works will be funded
over two financial years namely 12/13 and 13/14 at the earliest. Note: A formal
bid will take up to a year for approval.

The following spend profile has been prepared as the basis of a budget estimate
provided by Mantell Ritchie (Architects) to the City Council. Historic Scotland
have indicated that they are willing to offer a grant from their Ancient Monument
Grants programme however this offer is on the basis that the works will be funded
over two financial years namely 12/13 and 13/14 at the earliest. Mantell Ritchie
has provided a schedule of works split over two years that conforms to Historic
Scotland's bid requirements.

Budget Estimate £259,050.00
Corporate Charges (@15%) £38,857.50
Archeological Costs £6,750.00

Estimated Total Development Cost
(excluding VAT) £304,657.50

To help promote the profile of the Torry Battery in the development of funding bids,
Officers are recommending that the City Council supports the holding a Torry
Battery Anniversary Day in 2011 to commemorate the 150" Year of the
construction of the Battery. To support this initiative, Members are asked to note
that a sponsorship programme to create a budget not exceeding £3000.00 will be
required to support a range of activities.

6.2.2 Torry Community Wetlands Project (TCWP)

It is anticipated that the Torry Community Wetlands Project will form part of a
wider European funded project for the development of a Green Infrastructure
Network (GIN) for the City of Aberdeen. A number of outputs are expected from a
selected pilot area to help demonstrate the implementation of a GIN.
Balnagask/St.Fitticks, where the proposed wetland is to be situated, is included in
the pilot GIN area.

More specifically, the wetland will help to address water quality issues in the East
Tullos Burn as well as help to meet the wider objectives of a number of strategies
including the Council’'s Nature Conservation Strategy 2010-2015 and future Open
Space Strategy.
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6.2.3 The SSSI at Nigg Bay

There is scope and need for improvement, albeit with due attention to conserving
biodiversity and habitat/species attributes in line with the Nature Conservation
(Scotland) Act 2004. In general, this area appears to most visitors to be a
nondescript, unattractive and untidy area between the beach and the existing road
from Torry to Cove.

This coastal area is of prime concern as an integral part of the general proposal to
make and to shape a more diverse and attractive landscape, including some areas
of ridges and sand hills between the “beach” and the road (in the north) and the
old cliffline in the south. In time, a fully —extended coastal trail could be made to
integrate into the existing Core Paths for the City.

For decade’s large boulders, masonry and other materials have been dumped in
this area which has been raised above its natural level. Most of the area was also
surfaced by an extensive flat cover of tarmac up to 15cm thick. Now partly
obscured by a veneer of vegetation, this layer is seen best along the coastal edge
which is, in effect, a two-three metre high “cliff” of eroding rubble beneath a layer
of tarmac.

The second level of “clean-up” requires much more substantial undertakings for
the area in the southern half of the bay between the boulder beach and the base
of the old cliff, which also contains the Site of Special Scientific Interest (SSSI). A
dedicated multi-agency group is now being led by the University of Aberdeen to
develop proposals to greatly enhance the attractive and importance of the SSSI,
and to give prominence to the local work of earlier geologists such as Thomas
Jamieson

6.2.4 Coastal Paths and interpretation points from the mouth of the Harbour
to Cove

Most sites identified to date are owned by the City Council, however some are
within the land ownership of the Guildry and Mortifications Board; a report to the
Board will be required to be prepared for their consideration on possible future
uses. An update on these developments of a series of discrete sub-projects is as
follows: -

¢ Sea Bed Data.

Suitable sampling work to support projects was not undertaken this year but is
expected to be completed by the summer of 2011 at no cost to the City
Council through the kind services offered by Kelda Water who are obliged to
undertake this survey. Both SEPA and Scottish Water have agreed to
provide assistance in data analysis when necessary.
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¢ The Local Information System (GIS) Database.

The Local Information System identified in the University of Aberdeen study is
a G.1.S. based compilation of data and information for the Nigg Bay area. It
was developed on the basis of testing its value to the project as a whole and
ensuring a means by which partner organisations, especially the City Council,
could access, extract and use the information in the L.I.S. Both these
objectives were fulfilled by December 2009, and this part of the sub-project
was also designed to ensure that additional layers of information could be
added (and exchanged) into the foreseeable future for non-commercial use by
both the University and the City of Aberdeen.

In addition, the L.I.S. continues to be a core element in further educational and
research developments within the general scope of the SACRP project
through three dimensional visualisation (and fly-throughs) that are linked to
climate change scenarios. This is an important element in the “Expert
Couplet” agreement between the City of Aberdeen and the University in the
IMCORE European-funded research programme on best practice Coastal
Zone Management. Practical arrangements are in place to ensure that access
to all these ongoing and future uses can be guaranteed, i.e. the Coastal Atlas.

¢ Educational links.

These are continuing and now reach across half the City. These have include
discussions with Primary as well as the Secondary Schools in the context of
raising awareness but also to seek inputs on possible project experience
within the range of school activities. Case studies have been undertaken by
University level student projects, e.g., boat ramp, submerged breakwaters,
beach mappings, data analysis linked to flood risk scenarios etc.

Seamanship courses are still deemed to be an unmet need and there is a
need to link to the Curriculum for Excellence and the Learning for Change
prospectus which can be included in the next progress report to this
Committee.

¢ Landscaping East of Road from Torry to Cove.

This area is included within the scope of the City Council's Nature
Conservation Strategy (2010 — 2015) that was adopted by the Corporate,
Policy and Performance Committee on 21% January 2010 - appendix C,
Balnagask to Cove has three designations

¢ District Wildlife Site (Local Nature Conservation Sites)
+ Site of Special Scientific Interest (SSSI)
¢ Site of Interest to Natural Science (SINS)

The beach, backshore and inland coastal platform have recorded ecological
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interest, notably for the variety of coastal habitats and associated species
including a nationally rare plant species. As discussed in 6.2.3, the inland fossil
cliff is a geological SSSI site.

One critical conclusion from the work of the PSG to date is that interest and
commitment to the development of projects and sub-projects within communities is
required. In discussion with partner organisations, the East Grampian Coastal
Partnership and the University of Aberdeen have offered to give a presentation on
the emergent themes of Marine Spatial Planning within the provisions of the
Marine (Scotland) Act 2010, and Members are recommended to accept this offer
to enable the sharing of information to Members, Officers, Partners and
Communities

Multi-sector support will also be essential preparation for the introduction to some
of the key provisions of the Marine (Scotland) Act 2010.  This includes the
preparation of a Regional Marine Plan within the National Marine Plan. Although
approval by Marine Scotland is necessary, significant local stakeholder input to
each Regional Marine Plan will be expected and required by a new body, to be
called a Regional Marine Planning Partnership.  Further consultation from the
Scottish Government on the formation of such Partnerships is expected shortly
and will be reported to Committee in due course.

6.2.5 Developing the Marine and Coastal Resource Centre

As reported to Members at the meeting of the then South Area Committee on 19"
February 2009, this long-standing aspiration is being progressed for a facility at
Nigg Bay and is regarded as a distinct sub-project within the proposed formation of
a Coastal Park. The current design proposal envisages the construction of a
purpose-built building with educational, community and demonstration functions at
the edge of the existing car park on Nigg Bay. It would have field-centre capacity
and is deemed to be part of a re-awakening of interest in the Community in its
maritime heritage and its future potential.

This facility is considered to be viable in its own right but it is also important for
linkages to be made to the hydrographic and hydrodynamic studies as completed
during the scoping study. Some years ago a proposal to construct an artificial
multi-purpose submerged reef from recycled materials was put forward and
received support in principle. This links well with the boat ramp and the Marine
and Coastal Resource Centre by providing both protection and, in effect, a small
harbour. The submerged reef will also create a rich habitat for marine life and
thereafter be of educational or possible recreational value. It would also help
improve the coastal zone for sea and flood defences.

Design work on the MCRC is at a feasibility stage and a full report on capital and
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revenue costs will be submitted to Members once funding sources have been
secured

6.2.6 Climate Challenge and Coastal Zone Management

A Pan-European project provides an overarching theme for the Coastal
Regeneration Projects and is vested in the Innovative Management for Europe’s
Changing Coastal Resource (IMCORE) http://imcore.eu which aims to transfer
good educational and environmental practice in integrated coastal zone
management between European Nation states. There is also a full set of
references that links the issue of climate change on a dedicated website
www.aberdeenclimatechange.net.

The City Council is a member of this project and is one half of an Expert Couplet
Node (ECN) with the University of Aberdeen
http://imcore.wordpress.com/partners/aberdeen/. This month, Aberdeen has
hosted the quarterly programme meeting of IMCORE for some thirty delegates
from north of Europe countries, and this ties into another Interreg project - the
Living North Sea - which links rivers, fish migration to the sea
(http://www.livingnorthsea.eu )

Work to date has developed these dedicated websites, with supporting literature
and workshop scenarios that help give practical demonstration of the affects and
impact of climatic change, globally and locally, and to developing a Coastal
Adaptation Strategy via the ECN.  One locally themed part of the programme
week was to help to give a higher profile to the issues of climate change overall,
and to support the continuation of the development of educational materials on
Climate Change that will be used in conjunction with other curriculum material
linked to the recent Scottish Government publication - Learning for Change
(www.scotland.gov.uk/Publications/2010/05/20152453 )

6.3 Summary.

The projects as envisaged would accumulate benefits that will be cumulative over
a ten - twenty year timescale, enabling a turnaround in the degraded
environmental conditions that have built up over a long period of time. Early
commitment to projects and sub-projects could help bring forward these
anticipated benefits, and will provide a rich backdrop to the heritage and changing
climate conditions affecting the North East.

The current close association of the work of the PSG leads to a blend of expertise
and outlook that is focussed on making the most of the natural assets in the South
of Aberdeen, drawing on local knowledge and international awareness. These
aptitudes have the potential to draw in local communities, schools, academic
bodies and private sector support to realise a new role for this important part of
Aberdeen, with its links to the North East coastline.
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The principle focus for the work of the PSG is the development of projects that
promote the goal of sustainability linked to offsets in climate change, and will also
be well placed to attract external investment. In support of this goal, the Torry
Community Council at a recent meeting agreed to form a fund raising group that
would have the ability to bid for awards of funds that the statutory sector is unable
to bid for. If any bids were successful, then a multi agency and community
focused approach would be deployed in the creation of any such project, e.g.,
interpretation / seating / planting

Although the original scoping report produced by the University of Aberdeen
focused on Nigg Bay and its surroundings, any developments will also respect
proposals in adjacent areas, e.g. recording and promoting the heritage interests in
Old Cove, wider Torry and Footdee.

It is also important that some of the proposals find suitable expression in the
Aberdeen Local Development Plan and that the coastal path network to the South
of Cove is shown to connect with the Aberdeenshire Coastal Path in the respective
Core Path Plans.
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